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Kinh grii: - UY BAN CHtNc KHOAN NHA NIJOC.
- s0 GrAO DICH CHT.NG KHOAN HA Nor.

I. Th6ng tin chung.

1. Th6ng tin kh6i quit.
- TCn giao d!ch: C6ng ty c6 phin Lai dat va Vfn t6i Cang Hdi Phdng.

- Gi6y chimg nh4n ctdng ky doanh nghiQp: 0201040588

- VOn tti€u le: 27.000.000.000 d6ng.

- Dia chi: 56 aLy TrtTrgng, phucrng Minh Khai, qu4n Hdng Bdrrg, TP Hai Phdng.

- 56 diQn tho4i: 0225.3569527.

- Fax: 0225.3569527 10225.3747073.

- Website: www.tugtranco.vn.

- MA c6 phii5u: TUG

- Circ sy kiQn kh6c:

Cdng ty c6 phan I.ai ait va V?n tei Cang H6i Phdng dugc chuyen eOi ft viqc c6 phen

h6a Doanh nghiQp Nhd nu6c - Chi nh6nh C6ng ty TNHH mQt thanh viOn Cang Hii Phong -

Xi nghiQp xtip do vd v4n tii thuj theo quyi5t dinh sd 874lQD - HDQT ngity 2411112009 ci'r.

HQi il6ng quan tri TOng C6ng ty Hang H6i ViQt Nam

Ngdy 29ll0l20tT C6ng ty dd ding ky v6i Uy ban chimg khoan Nhi nu6c vh tro thanh

c6ng ty ttpi chung. Gi6y chung nhan deng ky doanh nghiQp COng ty c6 phdn ileng ky thay t16i

l6n 2 ngdy t6l8l2}l4. Ngiy 2llo2l2Tl7 chimg khoan cria C6ng ty chinh thric tlugc giao dich

tr0n thi trudrng Upcom vdi m6 chimg khoan le TUG. Gi6y chimg nhan d6ng kj doanh nghiQp

C6ng ty c0 phdn il6ng ky thay ddi lAn 3 ngdy 061312018.

2 . Ngirnh ngh6 vir ilia birn kinh doanh.

2.1. Ngdnh ngtr0 t<infr doanh.

- Hopt dQng dlch vU h5 tro tryc titip cho vfn t6i ducrng thriy. Chi titit: Ho4t dQng cuu hQ

phuong tiQn vqn t6i thriy; hoat d0ng lai d6t, dua tdu cQp btin; tryc vcrt tdu, thuyOn; Hoqt dQng

cuu hQ cfu nan.

- B6c x6p hang hoa.

- VQn tAi hdng h6a b6ng duong b9. Chi ti6t: VQn tAi hdng hoa bing 616, xe container.

- Vfln tii hdng ho5 ven bi,5n va viSn ducmg.

- Van tii hdng ho6 dudng thuj,nQi d!a.

- Ho4t dQng dich vu h6 tro kh6c liOn quan dtin vfln tei. Chi ti6t: Oich vu bdo quin, giao

nhpn hdng h6a; Dich vq chuytln tAi hang h6a; Dich vp d4i ly tdu bi0n; Dich vp d4i ly vAn tii
,.1

ouong Dlen.

- Ho4t dQng dlch vp h6 trg trgc ti6p cho v4n tdi duong sit vd duong bQ.

- Cho thu0 m6y m6c, thi6t bi vd d6 dung hiru hinh kh6c. Chi titit: Cho thuO tdu lai.
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chimg kho6n, b6o hi6m ).
- Hopt ttQng dich vp h6 trg kinh doanh kh6c cdn l4i chua dugc ph6n vdo d6u. Chi titit:

Dlch vp xu6t ntrap khAu hang h6a.

- Cung ung vd quan ly nguon lao dQng. Chi ti6t: Cung ung thuyAn vi6n ( kh6ng bao
gdm cung tug thuy6n vi6n di ldm viQc d nu6c ngodi ).

- Kinh doanh b6t dQng san, quy,in sri dpng O6t ttruEc chri so hfru, chri sri dqng ho{c di
thu6: Chi titit: Khai th6c cdng, kinh doanh kho bdi.

- Xti ly 6 nhi6m vd hopt dQng quan ly ch6t th6i kh6c. Chi titit: Ho4t dQng ung ph6 sg c6
trdn dAu.

2.2.Eiaban kinh doanh.

Dia ban ho4t dQng sAn xu6t kinh doanh chinh ld c6c C6ng thuQc khi vyc Thanh ph6
HAi Phdng, tinh Quang Ninh.

3. Th6ng tin vd m6 hinh, t6 chric kinh doanh vn bQ m6y quin tf.

#/ cbs
cd

.AI DIT

. clHs

\

- MO hinh qudn tri cta Cdng ty: Epi hQi cd il6ng, HQi il6ng quin tri, Ban Kitim so6t

vd Gi6m d5c.

- Co c6u b0 m6y quin ly nhu sau:

4. Dinh hur6rng phit tri6n.

Kh6ng ngimg ndng cao ch6t luqng dlch vg, doanh thu t6ng truong, thu nhAp cria ngudi

lao dQng ludn dugc cei thien, ph6t tri6n todn diQn, virng chEc, thgc hiQn mpc ti6u: " Ch6t

lugng dich vu ld sy tdn tai vd ph6t tri6n cria COng ty", c6 dlnh hucrng dAu tu ttmg bu6c d
nhfi'ng linh vpc c6 th6 m4nh vd hiQu qui cao, de gifr virng v! this la don v! chri lgc trong linh
vgc lai dat , h5 trg tdu bi6n, ho4t dQng dich vu vd ho4t dQng img ph6 sU c6 tran dAu t4i khu

vuc c6c cang H6i Phdng vd virng l6n cAn. Tung budc m0 rQng th6m c6c dlch vp gia tdng trong

c6c linh vpc theo quy tlinh.
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ndng luc cria dQi tdu lai cta C6ng ty. Tflp trung dAu tu, 6p dpng c6ng nghQ tin hgc trong hogt
dQng quan tri doanh nghiQp vd khai th6c di6u hdnh san xu6t, t4o lqi th6 c+nh tranh cho doanh

nghiQp.

DOi mdi, co c6u b0 mfy t6 chric theo huong tinh gQn, linh ho4t, chuyOn nghiQp h6a.

PhSt tri6n ngu6n nh6n lgc theo chi0u sdu, xdy dpg chO dO dai ngQ c4nh tranh nh6m thu hrit vd
git chdn ntrirng ngudi lao dQng c6 chuy6n mdn k! thu4t vd kinh nghiQm. X6y dpg van h6a

doanh nghiQp huong it6n kh6ch h*g, dua kh6ch hdng ld trung tdm trong hopt dQng cria doanh

nghiQp.

TuAn thir c6c quy dinh ve m6i trudng theo lupt dinh, sri dgng titit kiQm trong sAn xu6t

(diQn, nu6c, nguy6n nhi6n vAt liQu...).

5. Cic rrii ro.

Ki6m so6t t6t c5c rui ro trong qu6 trinh ho4t dQng nhfun gi6m thi€u khi nlng x6y ra vh

anh huong ctra c6c nguy co rui ro. Ti6n t6i xdy dpg m6 hinh 3 tAng phdng vQ dC ki6m so6t

rui do cho doanh nghiQp.

II. Tinh hinh ho4t tlQng trong nilm2022.

l. Tinh hinh ho4t tlQng sin xu6t kinh doanh.

l.l. ThuAn lqi.

- Ld C6ng ty con cria COng ty c6 ph6n Cang Hdi Phong nOn ludn danh dugc sU quan

tAm, t4o tliAu kien ve tfri phAn tdu lai h6 trg t4i citc CingthuQc C6ng ty m9.

- Thi truong tdu lai h5 trg cho c6c c6ng ldn cqn Cang H6i Phdng vdn git dugc 6n dinh

v0 san lugng vd don gi6 cao hon mric gi6 t6i thiOu cria Th6ng tu 5412018/BGTVT.

1.2. Kh6 khen.

- Do mric d0 canh tranh gay gilt gif;a cdc cang trong khu vgc v6i Cdng E mE vC ttri

truong nOn C6ng ty lu6n phAi d6ng hirnh, chia s6 kh6 kh[n: 6p dpng chinh s6ch thuong m?i,

tdng c6ng su6t teu lai mi khdng tinh cu6c ph6t sinh dO thu htt kh6ch hdng n6n t6ng chi phi.

- Thi truong tdu lai t4i khu vgc lu6n c4nh tranh v6 chinh s6ch, don gi6 n6n linh vuc h5

trg, lai k6o lu6n g4p rdtnhiOu kh6 khdn trong c6ng t6c md rQng thi trucrng.

- Linh v,,rc Ong ph6 sy c5 tran dAu rdt kh6 dC md rQng t1i cdc Cang l6n cQn ngodi

Cang Hii Phdng do c6 nhi0u ttcrn vi t4i khu vuc dugc Thanh ph6 cho phdp cung c6p dich vu

md kh6ng ddi h6i phdi dAu tu nhi0u trang thi6t bi nOn sin sdng gi6m gi6 sdu dO canh tranh vdi

Cdng ty.

- Gi6 nguy6n nhi€n liQu bi6n dQng tlng anh huong kh6ng nh6 t16n hiQu qui sin xu6t

kinh doanh cria C6ng ty.

1.3. KOt qud hopt <tQng san xuAt kinh doanh.

,,4
G T.I

PHAI

vi vl
Hlr ptt

^rO

C6c chi ti6u
Thr,rc hiQn

2022

So sinh

TH2022nH
2021

(%)

TH/KH

2022

(%)
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- Lugt tdu lai phUc vU tiu bi0n ralvdo c6c Cang Aaqt) 9.531 l00,soh 100,35

- T6ng doanh thu d4t (ri,d6n7) 102,690 l07,1oh I07,5yo

- Doanh thu san xu6t chinh dat (ty ding) 94,973 l00,3yo l00,2Yo

- Doanh thu tii chinh vd thu nh6p khdc (tuieu ding) 7.707

- Lqi nhuan tru6c ttruO 14r d6ng) 16,730 164,120A r64,160A
2. T6 ch ri'c vh nhf,n sg.

2.1. Danh s6ch Ban diOu hdnh.

2.1.1. Ong Hodng Einh Quang
- Chirc vu: GiSm d6c

- Ngdy thdng nim sinh: 15/0211972.

- Noi sinh: Thanh H6a.

- Qu6c tich: ViQt Nam.

- Ddn tQc: Kinh.

- QuC qu6n: Ba Dinh, Nga Scrn, Thanh H6a.

- Eia chi thulng tru: 56 I73ld 22DdngKh6, Ng6 euyOn, H6i phdng.

- Trinh dQ v[n ho6 l2ll2
- Trinh d6 chuy0n mdn: K! su Kinh t6 vQn t6i bi€n.

- Qu6 trinh c6ng t6c:

+ 199 I - 1993: XN s*a chira co khi - Cdng Hdi phdng.

+ 1993-1997: XN vQn tdi thfiy - Cdng Hdi phdng

+ 1997-2004: Chuyan vian Phdng Diiu d0 - c6ng ty cp cdng Hdi phdng.

+2004-2006: C6ng ty CP Diu tu vd phdt tri€n Cdng Einh vii.

+2006-2007: chuy/n vian Phdng Khai thac - cong ty cp cdng Hdi phdng,

+2008-2009: Trryc Ban Truong, Phdng Khai thdc - C6ng ty CP Cdng Hdi Phdng.

+2009-2016: Pho Phdng Khai thdc - C6ng ty Cp Cang Hdi phdng.

+2016-2018: Phd traong phdng Phdng Kinh doanh - Cong ty CP Cdng Hdi Phdng.
+2018-nay: Gidm diSc - c6ng ty cp Lai diit vd vqn tdi cdng Hdi phdng.

- 56 lucr,ng CP hiQn dang n6m gi0: 270.000 c6 phAn

(Dqi diQn phdn vdn cila C6ng ty c6 phAn Cdng Hdi phdng tqi C6ng ty cO phdn Lai ddt vd
VQn tdi Cdng Hdi Phdng).

2.1.2. Ong Chu t6t D4t:

- Ch{rc vp: Ph6 Gi6m ttdc

- Ngiy thang n6m sinh: 2311011976.

- Ncyi sinh: H6i Phong.

- Qu6c tich: ViQt Nam.

- Den tQc: Kinh.

- Qu€ qu6n: Bpch Mai, Hai Bir Tnmg, Ha NQi.
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- Dia chi thuong tru: 56 l8l41l Dd NEng, D6ng hai 1, Quan H6i An, Hdi phdng.

- Trinh dQ v5n ho6 l2ll2
- Trinh dO chuy0n mdn: K! su Kinh t6 vfln t6i biOn.

- Qud trinh c6ng t6c:

+ 1995 -1997: XI,{ sua chfia Thuy bA - Cang Hdi phdng.

+1997-3.2010: Nhdn viAn Ban Eiiu vqn - XN x€p dd vd VQn tdi thily - Cdng Hdi
Phdng

+3.2010- 12.2010: Truc ban traong, Phdng Khai thdc - Cong ty CP Lai ddt vd VQn

tai Cdng Hdi Phdng.

+2010-2019: Ph6 phdng Kinh doanh - Cdng ty CP Lai ddt vd VQn tdi Cdng Hdi
Phdng.

+2019-2021: Truong phdng Kinh doanh - Cdng ty CP Lai ddt vd VQn tdi Cdng Hdi
Phdng.

+202|-nay; Ph6 Giam diic - Cong ty CP Lai diit vd Vqn tdi Cdng Hdi Phdng.

- Sd luqng CP hiQn dang n6m giir: 1.400 cd phAn

2.t.3. Ong D6 Nss. Thlng
- Chirc vp: K6 to6n trudng:

- Ngiy th6ng ndm sinh: 0510111970.

- Noi sinh: H6i Phdng.

- Qu6c t!ch: ViQt Nam.

- Ddn tQc: Kinh.

- QuO qu6n: Hirng Vuong, Vu Bin, Nam Dinh.

- Eia chi thudng tru: 56 04/14/244 Dd NEng, NgO euyOn, H6i phdng.

- Trinh d6 vdn ho6: 12112

- Trinh d6 chuyOn mdn: cir nhdn kinh tc - xgdnh KO to6n doanh nghiOp.

- Qu5 trinh c6ng t5c:

+ 1993-2001: XN x€p dd & vQn tdi thu!' Cdng Hdi Phdng.

+ 2001-2003: Phd Ban Nghi€p vu - xNXD & vr Einh vil cdng Hdi phdng.

+ 2003-2009: Trudng Ban Tdi chinh - XMD VT Bach Ddng Cdng Hdi Phdng.
+ 2009-2010, Truong Ban Tdi ch[nh - xN xD & vrr Cdng Hdi phdng.

+ 2010-nay; Ke todn truong cong ty cP Lai ddt vd vqn tdi cdng Hdi phdng.

- 55luqng cO phAn nim giii: 5.14t c6 phAn.

2.2. Nhirng thay d6i ffong ndm2022.

Trong n5m kh6ng c6 sp thay d6i v6 Ban Gidm d6c C6ng ty.
2.3. 56 lugng c5n b6, nhdn vi6n.

2.3.1 . SO luqng c6n b6, nh6n vi€n.

Nguoi lao dQng trong COng ty theo danh s6ch dOn ngdy 31lI2l2022li: 104 ngudi. Co

c6u lao dQng theo trinh dQ, dOi tuqng duoc thO hi6n trong bdng sau:
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TY N V, 7,,i, HA

Trinh tIQ 56 luqng (ngucri) Ti,l9 (%)
rneo trlnn oo lao dong

5?lhec;il6n dai-hil-*
C;a
tffi;.6p
Co"s ;ha; ki th"ei

104 100

28

03

26,92
-';88-

01

72

0,01

70;ie
Iheo dol tugng lao ddng: t04 100

Lao dQng gi6n ti0p, phpc vp JJ 31,73

Lao dQng tryc titip 7t 68,27
l'6ng cQng t04 100

z.J.z. unlnh sach dao t4o, luong thuOng, tro
- Nguoi lao dQng dugc trA luong gan v6i hiQu qu6 hopt dQng san xu6t kinh doanh cria

don v! minh. Chinh s6ch lucrng nhu v4y co tdc dpng khuy6n khich ngudi lao dQng ldm viQc ttit
hon. Ti0n luong binh qudn ndm2022ld 16.571000 d6ng/nguoi/th6ng.

- Ngudi lao dQng trong C6ng ty hang ndm dugc tham gia c6c lcrp dio t4o phu hqp v6i
c6ng vi6c cria minh, c6c ldp hgc an todn lao dQng.

- C6 chinh s6ch quan tdm d6n doi s6ng cria ngudi lao dQng, trg chp cho ngudi cho
ngudi lao dQng khi ch6m dr-rt hgp d6ng lao dQng theo d0ng Lu4t Lao dQng vd t6 chric tham
quan du llch cho nguoi lao dQng.

3. Tinh hinh tIAu tu, tinh hinh thgc hiQn c6c dg 6n.
3.1. C6c khoan dAu tu ldn: Kh6ng c6.

3.2. C6c C0ng ty con, c6ng ty li0n k6t: Kh6ng c6

4. Tinh hinh tii chinh.

4.1. Tinh hinh tei chinh.

{i
i(,
D\

a

Chi ti6u Nim 2021 Nim 2022 Ty le 202212021(oh)
T6ng gi6tri tdi sdn 54.746.839.781 68.323.415.814 l24,gjyo
Doanh thu thuAn 94.65L232.097 94.972.927.565 t00,34yo
Lqi nhu4n tt ho4t

dQng kinh doanh

t0.292.247.554 10.236.816.20t 99,460/o

Loi nhu6n kh6c (100.423.109) 6.s2s.723.00r

Lgi nhuAn tru6c thu6 10.191.824.445 t6.730.234.0t6 l64,t6yo
Lginhupn sau thu6 8.093.374.934 t3.299.786.813 164,330h
4.2. Chc chi ti6u tdi chfnh chri

Chi ti6u NIm 2021 NIm 2022 Ghi chri
1. Chi ti6u vO kh6 nlng thanh to6n

- H0 sO thanh toan ngin h4n 3,78 3,69
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- HQ s6 thanh to6n nhanh 3,68 3,51

2. Chi ti6u v6 co cAu v6n

- HQ sO Nq/T6ng tdi san

- HQ s6 NqA/6n chtr so hiru

0,23

0,30

0,25

0,34

3. Chi tiOu v0 nlng luc hoat d0ng

- Vdng quay hang tdn kho

- Vdng quay tdi sAn

57,67

L,73

34,12

1,54

4. Chi tiOu vC khi n6ng sinh ldi
- Hq sO LNST/Doanh thu thuAn

- HQ sO LNSTA/6n chri so hrlu

- HC sO LNST/TOng tdi sdn

- Hg s6 LN tt SXKD/Doanh thu thudn

8,50oh

19,23Yo

14,7\yo

r0,870/0

14,00yo

26,03o

19,470h

l0,74yo

5. Ctr c6u c6 d6ng, thay tl6i v6n tIAu tu cta chri sO hii,u.

s.1. C6 phAn.

- Sd luqng c6 ph6n dang luu hdnh: 2.700.000 c6 phi6u.

- Lo4i cO phdn luu hanh: c6 phdn ph6 th6ng.

5.2.Co c6u cd d6ng. Ghdi dtiim chiit danh sdch cii dilng ngdy 30/12/2022)

5.3. Tinh hinh thay d6i v6n ddu tu crja cht so hiru: Kh6ng c6

6. 86o c6o titc dQng li6n quan tl6n m6i trudng vi xi hQi cria C6ng ty.

6.1. Ti6u thp ndng lugng.

- DiQn khodng: 133.000 kw (t6ng chi phi 1d348.253.605 ddng).

- DAu Diezel: 1.073.389 lit (tdng chi phi \il21.455.237.489 d6ng).

@
c0il(
cdp
IDIT\/

itno ni

&
STT TGn cO ddng Sti luqng CP

Gid tri
(m6nh gi6) r! tQ(%)

56lugng
cO d6ng

1 C6 dOng s6ng l4p 0 0 0 0

2 CO dOng phd th6ng 2.700.000 27.000.000.000 t00% 159

T6ng 2.700.000 27.000.000.000 100(, 159

I C6 d6ng Nhd nudc 1:6_20:000

1.080.000

16:200:000:000

10.800.000.000

60% 1

2 C6 d6ng ngodi 40% 158

T6ng 2.700.000 27.000.000.000 100,/, 159

1 C6 ddng trong nu6c 2.53s.800 25.358.000.000 93,920/0 r57

2 C6 d6ng nu6c ngodi 164.200 1.582.000.000 6,08yo 2

Tdne 2.700.000 27.000.000.000 1000h 159

1 C6 d6ng td chric t.778.200 17.782.000.000 65,860 2

2 C6 dOng c6 nhAn 921.800 9.210.000.000 34,l4yo r57

Tdng 2.700.000 27.000.000.000 l00o/o 159
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6.2. Ti6u thp nudc.

- Ngu6n cung c6p: C6ng ty cO phAn cAp nu6c HAi Phong vd C6ng ty cO phAn Cang Hdi
Phong.

- 56 luq'ng nudc tiOu ttut: 3.226m3 (t6ng chi phi liL 69.344.220 ddng).

- MUc dich: PhUc vq cho sinh hopt vd hopt <tQng san xu6t kinh doanh.

6.3. Tudn thri ph6p lu4t vd b6o vQ mdi trudrng.

C6ng ty chAp hanh nghiOm ph6p luqt vd b6o vQ mdi truong, kh6ng b! xri phpt vi ph4m do

kh6ng tudn tht c6c quy ilinh vO m6i trucmg.

6.4.86o crio liOn quan <t6n tr6ch nhiQm OOi vOi cQng d6ng dla phuong.

LA doanh nghiQp hoat dQnrg trong linh vuc lai dit hd trq tiu bi6n ralvio cic Cing. C6ng ty
lu6n dO c6o tinh th6n cQng ddng, tr6ch nhiQm xfl hQi, tfch cgc tham gia c6c ho4t dQng cQng

<I6ng ilia phucrng. BOn cach d6 C6ng ty lu6n ddnh sy quan t6m trong chinh s6ch vd tdi chinh

AOi vOi c6ng t6c b6o vQ m6i truong.

III. 86o c6o vi d6nh gi6 cria Ban tlidu hirnh.

1. D6nh gi6 ktit qui ho4t dQrng sin xu6t kinh doanh.

l.t. f6t qu6 thyc hiQn san lugng, doanh thu, lgi nhuan.

Ndrn 2022, ho4t dQng san xu6t kinh doanh cria C6ng ty gap nhiAu kh6 khen do anh

hucrng chitin tranh t4i Ucraina vir c4nh tranh gay gAt tr0n th! trudng. C6ng ty da tap trung mgi
\,Aa

ngudn lr,rc, c6 gdng ph6n ddu hoan thdnh c5c chi ti6u san xuat kinh doanh, cU thO nhu sau:

- V0 san lugng: 9.53 I lugt tdu lai h6 trg tiu bi6n vdo/r a cdc chng d4t 100,3 % kti ho4ch

n6m (9.500 lugt tiu lai) vi tdng0,5oh so vdi thpc hiQn ndm202l (9.483 lugt tdu lai).

- T6ng doanh thu: 102,680 tf d6ng dqt 107,52% kA ho4ch n6m ( 95,50 rj d6ng) vd tdng

7,'7lo/o so v6i thpc hiQn ndm2A2l (95,329 tl d6ng).

- VC lqi nhuan tru6c thuii: 16,730 ti il6ng dpt 164,02%ke hoqch (10,200 rj ddng) vd

tdng64,I6% so vdi thpc hiQn n1m202l (IO,l92 t! d6ng).

1.2. Thgc hiQn c6c nhiQm vp trgng tdm kh6c.

1.2.1. C6rrg t6c khai th6c kinh doanh:

- TAp trung c6ng t6c th! truong, x6y dlmg cdc giiti ph6p vi t6 chric thpc hiQn mUc ti6u

hang dAu ffong SXKD ld th! trudng, d5p rmg tdi da y€u cAu cria kh6ch hdng.

- Giao nhiQm vU cU the ft l6nh d4o phdng dtin ttmg CBCNV qua d6 dd tdc dQng r6t lon

dtin ktit qud ho4t clQng SXKD.

- Ndng cao ch6t lugng dich vU, ph6t triOn c6c mtii quan hQ b6n vimg vdi c6c dtii t6c, xdy

a
TY

rAh
vlil
PHbI

4

dpg thucrng hiQu COng ty virng mAnh. Khai th6c t6t truy6n th6ng v6i Cang Hii Phdng, md

rQng d6n cdc Ctng b6n ngodi nhu: cdng Thulng Ly,

Qu6c t6 Lqch HuyQn...

- Dem b6o kf kiSt c6c hgrp ddng kinh t6 ndm2022

lu4t. Thgc hiQn t6t cdng t6c xdy dyng kti ho4ch, th6ng k0 b6o c6o klp thoi, chinh xdc dtry img

cang VQt C6ch, cdng Dinh Vt, cing

^ .!
dirng nguyCn tdc vd quy <l!nh cta ph6p

Trang 8
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yOu cAu quan ly vd th\rc t6 sdn xu6t- Ddm b6o conge cong nghQ rh6ng tin, ktit n6i trang
th6ng tin diQn tri c6c c6c img dgng trong diOu hdnh hopt dQng sxKD.
1.2.2. C6ng t6c thu h6i c6ng ng, ph6p ch6.

- Ti6p tuc d6n d6c c6c kh6ch hang ve thanh to6n ng, thpc hiQn quy trinh lu6n chuytin
chung tu hoa don. D[ xU ly cdc khoan nqi kh6 tldi theo dirng trinh tu ph6p li, dam bAo quyAn
lqi hap ph6p cta C6ng ty.

- Thlrc hiQn t6t c6ng t6c ph6p chti hang h6i, gi6i quytit klp thoi c6c vp viQc c6 tranh chdp,
bOi thuong.

1.2.3. Cdng t6c t6 chtc, ddo tpo.

- XAy d\mg, sua d6i, b6 sung c6c nQi quy, quy dinh vd lao dQng, tien luong vd chti <lQ

chinh srich. Quan l]f, sri dwrg, b6 tri lao dQng hqp ry phpc vs klp thdi cho SXKD. Thuc hiOn
dAy dri c6c chi5 <tQ chinh s6ch dtii vdi ngudi lao dQng.

- Ti5p tgc rd so6t l4i toan bO luc lugng lao dQng, nghiOn cr?u viQc su dgng lao dQng, quy
trinh san xu6t dO bO tri lao clQng cho hiQu qu6.

- Xdy dpg vd tritin khai k6 hopch ddo tpo ndm 2022, thWc hiQn thti tpc cho c6c lop dao
tpo b6i duong nghiQp vg. Gi6i quytit c6c thri tpc cho ngudi lao dQng hucrng ctr6 Ag kip thoi,
d6m b6o dting quy d!nh.

1.2.4. Cdng t6c k! thupt vpt tu, an todn vd thgc hanh ti6t kiQm.
- Xdy d\mg, b6 sung ciic quy dinh vO k! thu4t vflt tu d6p rmg kip thoi cho cdng t6c quan

ly. Gi6m s6t ch{t chE ch6t lugng vd ti6n <tQ sria chira, b6o du&ng phuong tiQn, thi6t bi. C6 c6c

gini ph6p trong quri trinh nhQp nguy6n, nhi6n vpt liQu vn b6 sung thulng xuy6n c6c dinh mtc
vO ti0u tfu nguy6n nhi6n v4t liQu qua d6 thgc hiQn ttSt c6ng t6c ti6t kiQm chi phi trong qu6

trinh SXKD.

- C6ng t6c an todur lao dQng dugc ch0 trgng quan tdm. Trong nim dd trii5n khai c6c mgt
c6ng t6c hu6n luyQn ve BHLD, PCCC, trang bi dAy dir c6c dqng cp b6o hQ lao dQng, cai thien
diOu kiQn sinh ho4t, thgc hiQn tOt ctrintr s6ch v€ bdo hi6m lao dQng.

- C6ng t6c phong chting b6o lgt dugc quan tdm vd nghiOm tuc trii5n khai thgc hiQn. C6ng
tY de kiQn toirn Ban chi huy phdng chting bdo lpt, ph6n c6ng cp thti vd xdy dpg phuong an

chi titit phdng ch6ng b6o lpt vd tim ki6m criu n4n.

2. Tinh hinh tii chfnh.

2,t. Co c6u tdi san tqi thoi di6m 3lll2l2o22.
stt Co ciu tiri sin NIm 2022

1 - Tai san ngin hqr/T6ng tdi san 92,97yo

2 - Tai san ddi h4n/T'6ng tdi s6n 7,0304

2.2. Khi ndng thanh toan tai thoi di6m 3tll2l2o22.
stt Khi nlng thanh to6n Nim 2022

1 - Kha n[ng thanh toan nhanh 3,51

2 - KhA ndng thanh toan ngdn han 3,68

Trang 9
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stt NQi dung 3U12t2022
I Tdi s6n ngin hpn 63.s 17.595.630
II Tdi s6n ddi h4n 4.80s.820.184
m T6ng cQng tiisin 68.323.415.814
IV No ph6i tri 17.240.229.00t
V V6n chri so hiru 51.083.186.813
VI Tdng cQng ngu6n v6n 68.323.415.814

Co c6u ngu6n v6n tai tnt i Ai6^ EUWZOn.

Co c6u ngu6n v6n tai thoi diiSm 3111212022.

3. K6 ho4ch phit tri6n tuorng lai.
- Tii5p tUc git 6n dinh khrich hdng truyOn th6ng hiQn c6.

- Thu hrit mo rQng th6m c6c kh6ch hang trong tdt cb c6c linh vgc sdn xu6t kinh doanh
cira C6ng ty tflp trung vdo linh vEc h6 trg tdu bi6n vd logicstics.

- Day nhanh tiOn <IQ dAu tu tiu lai Azimuth c6 cdng su6t phu hgp vd c6ng t6c c6ng nghQ

tin hgc trong quan ly vd diOu hdnh SXKD.

4. B6o cf,o d6nh gi6 li0n quan d6n trdch nhiQm vd m6i trulng vir xfl hQi cria C6ng ty.
- Cdng ty dE nghiOm tric tudn thri cric quy <I!nh vC vQ sinh m6i tru&ng.

IV. DOi v6i cdc hopt dQng an sinh xd hQi, d6n on d6p nghia, tuong thdn tuong 6i, cinbQ c6ng

nhdn lao dQng duy tri viQc d6ng g6p vdo qu! ho4t dQng xd hQi nhdm h5 trq cho c6c hopt
tlQng xd hQi trong vd ngodi Thanh ph6.

V. Dinh gi6 cfra HQi tldng euin tri vG ho4t rlQng cria C6ng ty.
1. Dinh gi6 cria HQi tl6ng quin trivG cfc m{t hopt rlQng cria C6ng ty.

Trong ndm2022, C6ng ty de tpp trung vd tritin khai mQt s6 c6ng t6c trgng tdm sau:

- Titip tqc ndng cao ch6t lugng dich vu, tao mdi quan hQ t6t vd bAn v&ng v6i kh6ch hang

truy0n th6ng, tich cgc tim kitim kh6ch hdng m6i, md rQng th!trucmg.
- Ki0m so6t ch{t ch6 c6c ngu6n thu-chi, titft gi6m chi phi.

- RA soSt l4i luc lugng lao dQng, sip *5p, bii tri lao ddng hqp ly <l5p img t6t cho hopt
clQng SXKD.

- Dam b6o viQc ldm, thu nhAp, quyOn lgi vd chinh s6ch d6i vdi ngudi lao dQng. ch6p

tl:
\

stt Chi tiOu Nim 2022

1

Ccr cAu ngu6n v6n

- Nq ph6i trA/T6ngngu6n v6n 25,230A
- Ngudn v6n chri so htu/T6ng nguOn vOn 77,77Yo

2
Tf suit lqi nhufn

- Tj'sudt loi nhupn sau thu6/T6ng tdi s6n lg,47yo
- Tj'suAt lqi nhuan sau thu6lDoanh thu thuil l4,00yo
- Tj'suAt lqi nhuAn sau thu0NgrOn vi5n cl,,i so hiru 26,030

hdnh nghi0m chinh nghia vU nQp thuti theo quy dinh.

Trang l0



- D6m b6o tuan thri c6c quy dinh cria ph6p luat hien hdnh v0 c6ng ty d4i chring.
- BOn c4nh c6ng t6c s6n xu6t kinh doanh, COng ty thpc hiQn t6t c6ng t6c an sinh x6 hQi,

td chric cho c6n bQ nguoig lao dQng di tham QUffi, du l!ch...

2, Dinh gi6 cria rIQi tl6ng quin trivd ho4t rlQng cria Ban tlidu hinh.
HQi dOng quan tri d6nh ei6 niffn2022ld mOt ndm md Ban didu hanh C6ng ty c6 nhiAu

chuyi5n biiSn mgnh mE, d{c biet la trong c6ng t6c th! truong vd mQt s6 m{t kh6c, cp th6 nhu
sau:

- Ban di6u hanh dE chri dOng, tich cpc ph6t tri6n th! trucrng cfing nhu nhu cAu cria khdch
hang de c6 nhimg biQn ph6p, chinh s6ch titip th!, md rQng d6i tugng khdch hang ngodi Cang
HAi Phdng.

- Ban diAu hanh dd c6 nhimg gi6i ph6p ngin han vi nghiOn ciru chitin lugc dii h4n ctng
nhu kti hogch d6u tu ao aam b6o 6n dinh vd phdt triOn ho4t dQng SXKD cria C6ng ry.

- Ban di6u hanh dd c6 nhirng gi6i ph6p trong c6ng t6c titit tipm chi phi dac biQt ld chi
phf nguydn nhi€n vft liQu, qua rt6 ndng cao hiQu qu6 SXKD cria C6ng ty.

- Ban diOu hanh dd tich cgc trong viQc qudng b6 hinh 6nh ctra C6ng ty th6ng qua c6c sg
kiQn quan trgng nhu: G4p gd, tri 6n kh6ch hang hang n5m, c6c bu6i lam viQc titip xric truc
titip...

- Trong c6c linh vgc khdc, HQi d6ng quan tr! d6nh gi6 Ban di6u hanh de hoan thanh tdt
nhfrTrg nhiQm v9 vd sy chi d4o cria HQi d6ng qudn tri.
3. Cic k5 ho4ch, illnh humrg cria HQi tl6ng quin tri.

Trong giai <1o4n 05 n6m ti 2021 ddn 2025, dlnh huong <ttin ndm 2030, trong cdng t6c

quan tri doanh nghiQp, Cdng ty xdy dpg mUc ti0u vd ki5 ho4ch tr6n c6c trgng t6m sau:

- TAp trung ndng cao ndng luc qudn tr! tr6n c6c linh vUc g6m: quan tr! chi6n luoc, tdi
chfnh, nhdn lgc, SXKD vd phfu tri€n thitrudng.

- DAy nhanh tiiSn dQ cdng t6c dAu tu dU an d6ng mdi tdu lai Azimuth, img dpng c6ng
nghQ vdo quan tr! doanh nghiQp, qua d6 thric dAy d6i mdi vd n6ng cao hiQu qui trong SXKD.

OO trien khai c6c nQi dung tr6n, HQi d6ng quAn tri C6ng ty tru6c mit sC tQp trung vdo
a .,.

mQt s6 gi6i ph6p co ban nhu sau:

- Ph6t tri0n ch6t lugng ngu6n nh6n luc (ddo t4o vd ddo tao lai) AC Aap img v6i xu th6
ph6t tri0n vd tdng tinh canh tranh cria doanh nghiQp.

- Ung dqng c6ng nghQ trong quan tr! doanh nghiQp vd t6t cit c6c linh vgc SXKD cria

COng ty. T4o ra m6i trudrng ld viQc cdng nghQ, hiQn d4i vd thufln lqi hon.

- Lfun t6t c6ng t6c quan l), nii ro vi m6i truong ki6m so6t vtng m4nh.

- Titip tuc thgc hiQn s6p x6p lai lgc lugng lao dQng hqp ly, kiQn toan bQ m6y quan ly
nhdm ndng cao sfc canh tranh vd d6p ring dugc yOu cAu cria sg ph6t tri6n l6u ddi.

VI. Quin tri C6ng ty.
1. HQi ddng quin tri.
1.1. Thanh vi6n vd ccr c6u cria H6i d6ng quan tr!.

Trang 1 I
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N TAI

stt Thinh vi6n HDQT

Chric vg

t4i thoi

tIi0m

0y0u2022

Chric vr;

t4i thoi

tli0m l$p

b6o c6o

Ngiy bIt
-toau ta

thinh vi6n

HDQT

Ngiy kh6ng

cdn lir

thinh vi0n

HDQT

Ghi

chri

1 Ong Nguy0n vdn Dung Chri tich

HDQT

cht tich

HDQT

2616t2020

2 Ong Holrng Dinh Quang Gi6m d6c Gi6m d6c

Thdnh vi€n

HDQT

26/612020

J Ong Nguy6n V6n Thanh Thanh vi6n

HDQT

261612020

4 Ong LO Minh Hei Thdnh vi€n

HDQT

2616t2020

5 Ong Chu Tdt D4t Ph6 Gi6m
-looc

PGD -Thdnh

viOn HDQT

261612020

o 56 lugng vd tj' lQ so hiru chring kho6n md IUG cua c5c thdnh viOn HQi d6ng quAn tri.

S

tt
Thirnh vi6n HDQT

Chf'c vg

hiQn t4i

56 luqng c6 phdn sO hiru

Dli diQn phAn v6n

cria C6ng ty c6 ph0n

Cf,ng Hii Phdng

Ci nhfln

56lugmg ri rQ (%) 56luqng ry t9

(%)

1 Ong Nguy6n VEn Dfing Cht tich

HEQT
67s.000 25 0 0

2 Ong Hodng Dinh Quang
Thanh vlen

HDQT
270.000 10 0 0

J Ong Nguy6n Vdn Thanh Thdnh vlen

HDQT
270.000 l0 0 0

4 Ong LO Minh Hai Thdnh viOn

HDQT
270.000 10 0 0

5 6ng Chu t6t Opt
Thanh vlen

HDQT
0 0 1.400 0,05

T6ng 1.485.000 55 1.400 0,05

1.2. Hopt dQng cua HQi uAn tri.

ffi,
;0u
;ol
rlr r

;tG tl

'-
1N(:

Trong ndm2022,HQi it6ng 
[uan 

tri Cdng ry dA t6 chric c6c cuQc hgp HQi cl6ng quan tr! d0

th6o luqn c6c nQi dung sau:
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c1ttc ry co paAlt Lil o,{r IA vAl\r n{I ciNG H.4I PH)NG Bdo cdo thtrdngnien ndm 2022

ST

T

K6t lufn cria

HDQT

Nghy/thing

/nIm
NQi dung

I 064{Q-HEQT 0s10U2022 Tpm ring cO tric nitm202l
2 24A[Q-HDQT 1710U2022 Dy ki6n k0t qui SXKD nlm 2021; Xdy dgng k6

hoach SXKD ndm2022vi dAu tu, thanh 1f...

3 4larQ- HDQT 2s10U2022 PhC duyQt qu! luong thyc hiQn ndm202l

4 20sNQ- HDQT t5141202). Phuong 6n thanh l), Can cdu n6i Pll vi tdu k6o

HC37

5 214NQ- HEQT t9l4l202t\ K6 ho4ch tO chric EHECE thucrng nidnndm2022

6 2l5NQ-HDQT t91412022 KCt qui S)KD quy I ndm2022; K6 hopch SXKD

quy II ndm2022 vd mQt s6 nQi dung kh6c

7 222lQD-HDQT 2l l4l202t\ Thdnh l4p Ban t6 chric girip viQc DHDCD

8 3OOarQ-HEQr 27151202it Phuong 6n thanh l)i Can cdu n6i Pll vd tdu k6o

HC37 1.drn2

9 33INQ-HDQT 02t6t202r\ Chuong trinh nghf sU vd cdng tirc chudn bi

DHDCD

10 332tQE-HEQT 02161202?. Thanh hp Ban thdm tra tu c6ch c6 d6ng tham dg

DHDCD

11 3seNQ-HDQr 20161202t1 Tdi lieu DFIDCE thuong ni€nndm2022

t2 364AIQ-HEQT 231612022. C6ng t6c chu6n bi DHDCD vd mQt s6 nQi dung

kh6c

13 3esa{Q-HDQT 04111202?. Lya chgn danh siich don vi ki6m toiin ndm 2022

l4 433^{Q-HDQr t3l7l202it Lua chgn don vi ki6m todnndm2022

15 44lArQ-HDQT 18171202t2 Thucrng Thdnh vi€n HEQT, BKS, Ban di6u hdnh

t6 4s7NQ-HDQT 22t71202t1 So k6t SXKD 6 thing ddu n[m 2022, k6 hoach 6

th6ng cu6i ndm 2022 virmQt s6 nQi dung kh6c

t7 4s9IQD-HDQr 22t7 t202t2 Thdnh lflp T6 th6m tlinh dU 6n ddu tu d6ng mdi

tdu lai Azimuth,

18 462lQE-}IDQT 25171202:.2 Ban hdnh sria d6i, b6 sung HE th6ng thanh lucrng,

bang lucrng vd phg c6p

19 s80/QD-HDQr 28171202"1 Ei€u chinh lucrng K0 to6n trucrng

20 s81/QD-HDQr 28111202"2 Di0u chinh luong Ph6 Gi6m d6c

2l s82IQD-HDQT 28171202"2 Di6u chinh luong Gi6m ddc

22 6s8A{Q-HDQr 26t81202"2 Ph€ duyQt dp to6n kinh phi vd k€ hoach lya chgn

nhd thAu giai do4n chu6n bi itAu tu du 6n d6ng

mdi tdu lai Azimuth

-/,-rP 5z
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D,ir r) rAu rir
23 6selQD-HDQr 2618t2022 Ph€ duyQt dg to6n kinh phi va kdtroacfr tlla ctro.n

nhd thAu giai dopn chu6n b! dAu tu dg 6n d6ng

mdi tdu lai Azimuth
24 727NQ-HDQT t4t9t2022 Ph0 duyQt Hd so yeu

c6o nghiOn cuu khe thi dU an d6ng m6i tiu lai
Azimuth

25 728lQD-HDQT t4l9/2022 PhC duyQt HO so ydu cAu g6i thAu tu v6n tap Ario

c6o nghi€n cuu kha thi dU 6n ct6ng m6i tdu lai

Azimuth

26 747NQ-HDQT 2319t2022 Ph€ duyQt dcrn vf nh4n HO so y6u cau gOi ttril tu
v6n lQp B6o c6o nghiCn cr?u kh6 thi dg 6n d6ng

m6i tdu lai Azimuth
27 748IQD-HDQT 2319t2022 PhC duyQt dcrn vi nhfln H6 so y6u cAu g6i thAu tu

v6n lAp Bilo c6o nghiCn cr?u khd thi dg iin d6ng

mdi tiu lai Azimuth

28 83ONQ-HDQT 181r0t2022 So k6t SXKD 9 th6ng dAu ndm 2022, ki5 ho4ch

quy 412022 vit dt; ki6n ktit qui ndm 2022 vd mQt

sd nQi dung kh6c

29 846ArQ-HDQr 281r0t2022 Ph€ duyQt k€t qu6 lga chgn nhd thAu vd nQi dung

dg th6o hqp d6ng tu v6n lap Brlo c6a nghiOn cr?u

kha thi dy 6n dAu tu d6ng mdi tdu lai Azimuth
30 847/QD-HEQT 281r012022 PhC duyQt k6t qu6 lua chgn nhd thAu vd nQi dung

dg th6o hq'p d6ng tu v6n lflp 86o c6o nghiOn cr?u

khi thi dU 6n dAu tu d6ng mdi tdu lai Azimuth
31 8s3AIQ-HDQr 3Ut0t2022 PhC duyQt o th6m tdi kho6n Ngdn hdng.

32 e43NQ-HEQr t8lrU2022 PhO duyQt b6 nhiQm Tru&ng phong Kinh doanh

vd T6 chric Hdnh chinh.
aaJJ e47A{Q-HEQr 01tr2t2022 PhC duyQt sria d6i, b6 sung NQi quy tri luong d6i

vdi Nguoi quin ly, tti€u hdnh COng ty
34 10s3arQ-HDQT 3011212022 PhO duyQt Quy ch6 Qu6n ly rg cta COng ty.

35 10s4/QD-HDQr 301t212022 Ban hdnh Quy ch6 QuAn ly ,g cfia COng ty.

Ngoii c6c cuQc hqp tr.uc titip, HQi d6ng qu6n tr! C6ng ty xem x6t c6c nQi dung c6 li6n
quan d6n ho4t dQng SXKD thucrng nh4t cta Cdng ty vd c6c nQi dung kh6c theo d0 xu6t cria

Gi6m d5c C6ng ty du6i hinh thric xin j kitin bdng v6n ban.

HQi ddng quan tr! thudng xuy6n th6ng b6o citcNgh! quy6t vd nQi dung c6c cuQc hqp HQi

d6ng qu6n tr! cho Gi6m ddc C6ng ty.
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H6i d6ng qudn tri thudng xuyOn ki6m tra, d6n d6c viOc thgc hiQn c6c Nghi quy6t rA "i.v6n dE mi HQi d6ng quAn tri riy quy6n cho Gi6m d6c, yOu cAu Gi6m <l5c b6o c6o dlnh k! ho4c
dQt xu6t c6c ktit qua d4t dugc va c6c vucmg mdc kh6 khdn dang gap ph6i.

Theo DiAu lQ C6ng ty, ngodi nhing cuQc hgp truc tiiSp, HQi ddng quan tr! dd thpc hiQn xin
y ki6n crlc thanh vi0n blng v[n ben dO nhanh ch6ng thAo luan vd dua ra ctcquyi5t tlinh chi tlao

e6i vOi Ban di6u hanh. C6c vdn ban xin y ki6n vd tdi liQu li6n quan dugc luu t4i C6ng ty ldm

co sd ph6p li cho c6ng t6c ki6m tra, d6nh gi6 hiQu qud ho4t dQng cua HQi <ldng quan tr!.
1.3. Thu nhpp ctia thanh vi6n HQi rl6ng quan tr!.

Thpc hiQn Ngh! quy6t cria Dpi hQi c6 d6ng thuong ni0n ndm2022, C6ng ty thUc hiQn chi

tr6 thu lao cho thanh viOn HQi ddng quan tri C6ng ty nhu sau:

- T6ng mirc thir lao C6ng ty chi tri cho thenh vi6n HQi d6ng qu6n tr!khdng tham gia di0u

hinh trqc tiOp ld 264 triQuddng.

- Tdng mfc thir lao Cdng ty chi tr6 cho thdnh vi6n HQi d6ng quan tri tham gia di€u hanh

h 168 triQu d6ng vd thu nhQp dugc hucrng tt qu! luong ctra C6ng ty.

Ngodi ru circ thdnh vi6n HQi d6ng quan tri cdn dugc hucrng cdc quy6n lqi khdc theo quy

clinh tai DiOu lQ vd quy chti quan ly cria Cdng ty.

2. Ban Ki6m soit.
2.1. Thanh vi6n vd ccy c6u Ban kiiSm so6t.

- S6 luqmg: 03 ngudi ( g6* 01 Trucrng ban vd 02 thanh viOn).

- SO luqmg vd fI le so hfru chimg khoan m6 TUG oiua cdcthanh vi6n Ban ki6m so6t:

2.2. Hopt ttQng cta Ban kiiSm so6t.

- Tham gia cdc cuQc hgp cta HQi cl6ng quan tr!.

- Ki6m tra, gi6m s6t ho4t <lQng cira HQi d6ng quin tri vd Ban di€u hanh vd tintr hinh thgc

hiQn nghi quyi5t cria D4i hQi d6ng cO dOng d0 ra.

- Gi6m s6t tu6n thri c6c quy dinh cria ph6p luQt, di0u lQ vd c6c quy dinh, quy chi5 cria COng

@,

\

S

tt
Thinh vi6n BKS

Chrlc vg

hi6n t4i

56 luqng c6 phAn s0 hiiu

D4i diQn phAn v6n

cria Cdng ty CP Cing
Hii Phdng

C6 nhin

56lugng Tj,le (%) Sd lugng ri, rc (%)

1 Ong Ddo Nggc Thanh Truong

BKS
135.000 05 0 0

2 Bd D4ng Th!Vdn Anh Thanh viOn

BKS
0 0 0 0

J 6ng Nhf Vdn Nguy6n Thanh vi6n

BKS
0 0 2.300 0,09

Tdng r35.000 05 2.300 0,09

ty trong qu6 trinh di6u hanh ho4t dQng SXKD cua HQi d6ng quan tri, Ban di6u hanh.
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- ThAm dinh 86o c6o tdi chinh vir tinh hinh thUc hiOn kti hoach SXKD ndm2022.

- Ban ki0m so6t da ph6i hqp ch[t chO vdi Hdi ddng quan tri, Ban di€u hdnh trong viQc

thgc hiQn chric ndng nhiQm vq dugc giao. HQi d6ng quan tri, Ban tli6u hanh d6 t4o diAu kien

thuan lqi dO Ban ki6m so6t thgc hiQn nhiQm vp. Ban kitim so6t dugc cung c6p dAy dtr c6c

thOng tin vi tdi 1i0u li0n quan d6n hoat dQng cria C6ng ty.

- Chc y kitin d6ng g6p kip thoi cira Ban ki6m so6t aOi vOi ho4t dQng HQi <t6ng quan tri,

Ban didu hanh ddu dugc ghi nhQn HQi ddng quan tri, Ban didu hdnh xem xdt trong qu6 trinh

ban hanh c6c ngh! quytit, quytlt dinh tudn thri theo ph6p lupt, han ch6 c6c rui ro.

2.3. Thu nh$p cria c6c thanh vi6n Ban ki6m so6t.

Thpc hiQn Nghi quyi5t cira D4i hQji cO d6ng thucrng ni0n ndm 2022, Cdng ty dd chi trd thir

lao cho thanh viOn Ban ki6m so6t lit228 triOu d6ng.

Ngodi ra cdc thanh vi6n Ban kiOm so6t cdn dugc hucrng c6c quyOn loi kh6c theo quy dinh

tai Di6u l0 vd quy ch6 quan ly cria C6ng ty.

3. C6c giao dich, tht lao vi cic khozin lqi ich cria HQi tl6ng quin tr! vi Ban ki6m soit.

3.1. Tht lao ctra HQi tl6ng qu6n tri vir Ban kiOm so6t.

Thgc hiQn Nghi quytit cria D4i hQi cO d6ng thuong ni0n ndm2022, thi lao cira thanh vi0n

HQi <t6ng quan tr! vh Ban ki,5m soSt dugc th\rc hiQn nhu sau:

3.3. Hqp d6ng hoflc giao dich v6i c6 d6ng nQi b0: Kh6ng c6

3.4. ViQc thyc hiQn c6c quy dlnh vC quan tr! C6ng ty.

Nhin chung, c6ng t6c quan tri cria COng ty tudn thri theo Luflt Doanh nghiQp, Ei6u lQ,

c6c quy ch6, quy dinh cria Cdng ty vi ph6p luAt hiQn henh.

Trong ndm 2022, HQi it6ng qu6n tri C6ng ty dd ph6 duyQt UO nfripm vi giao eC Ciam

d6c Cdng ty diOu dQng vd lu6n chuy6n mQt s6 chric vU sau:

- gO nhiem chr?c danh Truong phong Kinh doanh vd Trucmg phdng TO chrlc Henh chinh

C6ng ty.

3.5. Nhfrng v6n AA luu y kh6c.

3.5.1.Thay ddi vO thenh vi6n HQi d6ng qu6n tri, thanh vi6n Ban Ki0m so6t: Khdng c6

6ffii
NQi dung KO hoSch theo Nghi quy6t

DHDCD 2022
Thgc hiQn Tv le

c6uo r

CO PHr

DAT VA V

inc xfu n

3Ne-rrThir lao HEQT

-Chri tich HDQT: 8.000.000

d6ng/thang"

-Thanh vi6n HDQT: 7.000.000
-td6ng/nguoi/thang.

,Chri tlch HDQT: 8.000.000

d6ng/thang.

- Thenh vi6n HDQT: 7.000.000

ddng/nguoi/thang.

t00%

Thir lao BKS

Truong BKS: 7.000.000

d6ng/thang.

Thenh vi6n BKS: 6.000.000

d6ng/ngudi/thang.

Trudng BKS: 7.000.000

d6ng/thang.

- Thenh vi6n BKS: 6.000.000

ddng/ngudilthdng.

100%

3.2. Giao dich c6 i6u cua c6 d6ng nQi bQ: Kh6ng co

3.5.2.Thyc hiQn c6c giao dich dac biQt,:
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COng ty d5 ky hqp ddng vdi Cdng ty c6 phdn Cang Hdi Phdng (doonh nghiQp ndm gitr
60% v6n diiu le cila C6ng ty).

- Ngi dung hgrp rt6ng 1: Cung crip phuong tiQn tdu lai AC Cam nhfln todn b0 dich vp h6

trg, lai d6t, h0 t6ng tdu bi6n ra, vdo chc Cdng vd c6c khu neo d6u cria Cang Hii Phdng. Cung

c6p sd lan d0 vfln chuy0n hang hoa chruy0n tai theo y0u cAu. C6c dich vu khiic cria cang (n6u

c6) n6m 2022.

- NOi dung hgrp d6ng 2: Dich vp x6p dd, giao nhfln, b6o quan hang h6a xu6t qua Cine
Hii Phdng OOi vOi c6c lo4i hAng h6a mi C6ng ty ky v6i kh6ch hang.

- Ngi dung hgrp d6ng 3:Thu0 tdu lai h6 tro ctra C6ng ty cd phdn Cang Hdi Phdng.

- Ngi dung hgp d6ng 4: Trdng coi, b6o vQ vd hgrp t6c khai th6c phao neo Bqch Ddng,

khu neo Vinh Lan Ha.

VII. B6o c6o tiri chinh.

86o c6o tdi chinh ndm2022,j ki6n cria dcrn vi ki6m to6n vd B6o c6o tdi chinh dugc dinh

kdm 86o c6o thudng ni6n n6m 2022 ciaC6ng ty c6 phdn Lai dltvd Van t6i Cang Hdi Phdng.

cONc TY Co PHAN LAI DAT vA

Noi nhdn: ^et'- UBCKNN (tI€ b6o c6o);
- Sd GDCK HN (de b6o c6o);
- Luu VT, TKHDQT.

c6'pnAh
LAr DiT vl vAr rir

Hodrng Dinh Quang

Trang 17
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