CONG TY CP LAI DAT VA VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
CANG HAI PHONG Poc 1ap - Tw do- Hanh phiic
S6: 330 /NQ-HPQT

Hai Phong, ngay 01 thdng 08 nam 2013

NGHI QUYET
CUA HOI PONG QUAN TRI

CONG TY CO PHAN LAI DAT VA VAN TAI CANG HAI PHONG | |
Phién hop ngay 01 thang 08 nam 2013

Can ctt Quyét dinh s6 874/QD-HPQT ngay 24 thing 11 nam 2009 ctia Hoi déng quén
tri Téng Cong ty Hang hai Viét Nam vé viéc phé duyét phuong 4n va chuyén X{ nghiép x€p
dS & van tai thuy, don vi hach todn phu thuoc ctia Cong ty TNHH mot thanh vién Cang Hai
Phong thanh Cong ty c8 phan; '

Can ci di€u 1€ t6 chic va hoat dong clia Cong ty CP lai dat va van tai Cang Hai Phong;

Can ctt bign ban hop Hoi dong quén tri s 329/BB-HPQT ngay 01/08/2013.

Hoi dong quéfl tri thong nhat thong qua Nghi quyét nhu sau:

1. Két qua hoat dong san xuat kinh doanh 6 thang dau nam 2013:

bdnh gid cao sy c6 gang clia Ban Gidm d6c trong diéu hanh hoat dong SXKD 6 théng
dau ndm 2013. Hoat dong SXKD chung cta c& Céng ty di ¢ hiéu qua, timg linh vuc da c6
chuyén bién tich cyc mac di trong 6 thdng ddu nim con gap nhiéu khé khan. Hoat dong hé trg
tau bién c6 13 nhung giéuﬁ so vdi cling k¥ nam trudc, Ban Gidm ddc cdn phan tich nguyén nhan
va c6 bién phdp phu hop d€ gii viing thi trudng, thi phan clia hoat dong nay. Hoat dong béc x€p
hang bang P11 da c6 lai do co cdu mat hang thay déi theo huéng béc x€p hang c6 don gia cao,
ti€t Kiém chi phi dau vao. Hoat dong van tai bing s lan mac du da giam 16 nhung vin cdn c6
bién phdp dé hoat dong nay c6 hiéu qua hon. Tr&éfc mat cdn 4p dung viéc khodn dé dam bao thu
chi trong thoi gian xay dung phuong 4n khai thdc, xU 1y d6i véi hoat dong nay ctia Ban Gidm doc
trinh HDQT xem xét quyét dinh. Ve hoat dong dich vu, day 1a hoat dong c6 két qua tst nhung lai
phat sinh ng phai thu 16n, vi vay Ban Gidm déc ¢4 giai phdp t6i wu trong viéc phét trién dich vu
dong thoi gidm ng phai thu & mic an toan cho hoat dong tai chinh ctia Cong ty. D6i véi hoat
dong bdc x€p hang nang bing P10, Ban Gidm ddc cin nghién cttu k¥ thi truong, cic hop dong da
ky cho P10, n€u con gap nhi€u khé khan thi Ban Gidm ddc phéi c¢6 bién phép phit hop ké ca 4p
dung phuong an dung thué.

K&t qua cu thé:

- Doanh thu: 89.925.667.195 dong

- Lgi nhuén trude thué: 2.008.113.576 dong






