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PhAn A
nAo cAo cONc rAc euAN rRI cuA Eter oONc quAN rnt

I. COng trlc quin tr! cria Ugi Adng qu6n tri
1. c6c nQi dung.16 thio lugn cfra uEi adng quin tri ntrm 2oz3
Trong ndm 2023, Hgi d6ng quan hi ci)ng ry (rDer; oa to chric c6c cu6c hop
luqn c6c nQi dung sau:
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K6t lu$n cria

HDQT NQi dung

\0t4t2023

211ArQ-HEQT Gia han Eqri hQi OOog-

212ArQ-HDQT

-T$q* railuil krrl
- T4m giao kti hopch san xu6t kinh doanh vd k6 hopch
ti6n luo'rng quy lll2023;
- ThUc hi€n c6c nQi dung rong chi ti6u kt5 hopch BSC-
KPI khi du,gc giao;

- Ti6n d$ ti6n khai c6c g6i thdu thuQc giai cloqn chu6n
bf dAu tu cira DU an d6:ng moi tdu lai Azimuth;
- Cht f$ong t5ng VOn didu lQ C6ng ty;
- C6ng tdc rhanh ly tiu HC68;
- C6ng t{c dinn bi6n d.5i vu cdc phdng nghi€p v.u cria
C6ng ty.

0'61712023

442ArQ-HDQT KEh"?.h .hi rrA;5t i. 
"d^ 20Zl

446ArQ-HDQT

- f6t qu{ siur xu6t t<intr

- K6 ho4ch san xu6t kinh doanh quy Itr vi 6 thang
cu6i na4 2023;

- Ki5 hopph fiiSn khai viQc ting V6n <li6u lQ vd vay v6n
Td chric tirn dpng phpc ru DU an rl6ng m6i tdu lai
Azimuthp

- Titin d0 DU 6n d6ng nnoi tau lai Azimuth;
- Thuon$ ttranh vi6n HEQT, BKS, Ban di6u hanh;
- K6 hopgh lao dQng, ti€n luong ndm2023;
- Giai tn$ nan Di6u h:rnh san xu,5t (uc thuQc phdng
Kinh doarrh.
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a
J t0t8t2023 567|TB-HDQT

| 
- th.nS rrhdt lga chc,n phucmg tht@

t it6ng m6i tdu lai Azirnuth;
- Xem xdt n6i dung 116 so mdi thAu g6i thAu lga chgn
tu vdn quifr ly DU an d6ng m6i tau lai Azimuth;
- Tri6n khai ddng thoi mQt sr5 g6i thau tu v6n ti6p trreo
cta Dy an dong mdi tdu lai Azimuth.
-Tfo ary,o.t d5 .u*
lga chgn rnhd thAu cdng viQc tu v6n quan ly dU rin
thuQc Dg lur d6ng mojLtau lai Azimuth;
- Xem x6t nQi durg IJ6 so moi th6u g6i thAu tu v6n
quan ly dU rin thuQc Df an d6ng m6i tdu lai Azimuth;
- Chri trucrng tri6n khai ct6ng thoi mQt s6 g6i thAu tu
v6n ti6p thr:o cta DF 6n d6ng m6i tdu lai Azimuth;
- Xem x6t nQi dung l'hu moi quan t6m vd danh s6ch
T6 chric tirr dlmg nhQn Thu mdi quan t6m;
- Phe duy€,t viQc lya chgn hinh thric chdo ban c6 phii5u
ra c6ng chung cho cd d6ng hiQn htu la hinh thric Ang 

]

V6n iIi6u l,Q C6ng ry efC phUc W Dg 6n d6ng m6i tdu 
I

lai Azimuth. I

4 tst9t2023 621NQ-HDQT

5 17n0t2023 683ArQ-HDQT

- Ket qui sran *u6t tin
dAu ndm 2023;

- K6 hopch san xu6t kinh doanh quyIyl2O23;
- Xem xret dU th6o phurcrng an chdo ban th6m c6 phi6u
ra c6ng ohturg cho c6 <t6ng hiQn hiru d6 tang V5n cli€u
lQ COng ty.

6 0'7/t2t2023 814ArQ-HDQT

- Cong t6c sdn xuet kinh doanh l l thang ndm2023;
- Cdng tdc rd so6t ti6n clQ thyc hi6n Du an d6ng moi
tdu lai Azinruth;

- Xem x6t dp th6o Quy'ch6 tai chinh sua d6i;
- Xem xdt viQc thenh lflp TO them dlnh rong giai doqn
thyc hiQn DU an ct6ng m6i tiu lai Azimuth.

Ngodi hinh thfc hqp tr.uc titip, HDQT Cl6ng ty cdn xem x6t cdc nQi dung li6n quan
d6n hoat dOng thulng nhpt cria C6ng ty, hopt clQng quan tri c6ng ty vd c6c nQi dung kh6c
theo dO xu6t cria Gi6m il6c du6i hinh thtc xin 1i kii5n cdc rhanh vi€n b6ng vdn ban.

2. T6ng t<6t c6ng t6c ban hinh Nshi q.y6t cfra HtDer nim 2023
'Irong nitm2023, IIDQT C6ng ry da ban hanh 3l Nlghi quytit, lien quan cl6n c6c v6n

dA sin xu6t kinh doanh, c6ng t6c clAu tu, c6ng t6c tO chri,c nh6n sg vd c6c c6ng t6c l<hirc
nhim tritin khai thpc hiQn k6 hopch do D4i hr)i cl6ng cO dOng giao vd chi ctao Gi6m d6c
tri6n khai thgc hiQn c6c Ngh! quytit theo clung quy dfnh cria phiip lupt vd Ei6u lQ C6ng ty.
Danh s6ch c6c Nghi quytit cria HEQT C6ng t,y dd,ban hdrnh trong ndm 2023 dugc tfrarg



kd tai 86o c6o tinh hinh qu6n tri ndm 2023,86o ctio thuorng ni6n n6m 2023 vd c6ng b6
th6ng tin rtheo quy dinh.

3. Ki-it qu6 thuc hien Ngh!quy5t cfia D?i hQi tl6ng c6 d6ng nrm 2023

4. Ho4t tl0ng fria HDQT vir tirng ttiirnh viOn HDer nrm 2023
4.1 . Hopt dQng cria HEeT.
IIDQT thuon$ xuy€n th6ng brio c6c Nghi quytSt vd nQi dung c6c cuQc hqp HDer

cho Gi6m ct6c C6ng ty.

IDQT tlrulng xuy6n ki6nn fra, ddn d6c viQc thgc hi,Qn Nghi quy6t vd c6c v6n Ae
IDQT ty quy6n chb Girim d6c, ydu cAu Gi6m cl5c b6o ,c6o dQt rr6t,-ainfr ky k6t qu6 ilpt
duo. c, cfing nhu c6c ri6n AC khO kherl c6n th6o g0.

Thlrc hiQn qu},| dinh tai Di6u le C6ng ty, ngoii c6c phi6n ho.p FIEeT tap trung,
IIE(IT Cdng fy da thuc ruen xin y ki6n ba4rg vdn ban Ac nnanfr ch6ng th6o luqn vd dua ra
c6c quy6t ctinh chi d+o d6i v6i Gi6m d6c CBng ry.

Trong ndm20!3 khong c6 thay doi vA nh6n sg cta.mer c6ng ty.
4.2.HoVt ilQng cta timg thenh vi6n FDeT.

stt NQi dung K qua

Dd thpc hi6n1
Phuongdnphdnpmfit
chi tra c6 tuc ndm2022

2

J

Chi ti€u san xu6t kinh doanh chinh nam

2023 Trinh bay tpi phan B ctia 86o c6o

Lua chon clorn viki6m to6n 86o c6o tdi
chinh ndm2023

Dai h,0i cl6ng c6 d6ng girilho IDaT
tri6n tftai thuc hi6n vd HDeT cl6 lpa
chon rC6ng ty TNHH Ki6m to6n vd Tu
v6n U}Iy
c6ft4

5

Thi lao thanh vi6n FIDQT, BKS nl,nxln
Ky hqp tl6ng dich vp vOi bdn co lGn quan Dd thr;c hiQn

6 Chri trucrng ting V6n di€u lp
C6 Td trinh ri6ng v6 phuong an t6ng
V6n di6u lQ

7 Du 6n d5ng m6i tdu lai Azimuth
C6 Tdr trinh ri6ng v6 viQc tri6n khai nJ
6n n5rn 2023 vd kt5 hopch tri6n khai
ndm2024

stt Thdnh.ri6n HDQT Chfc vp Sri bu6i ho.p

tham dg

ri le

(%)
Ghi chri

I Nguy6n Van Dfing Cht tich 06 100

2 L0 Minh H6i TV HEQT 06 100
a
J Nguy6n Vdn Thanh TV HDQT 06 100
4 Hodng E)inh Quang TV HDQT 06 100

5 Chu T5t E4t TV HDQT 05 83,3 Di c6ng tdc



Trong ndm2023, c6c thdnh vi6n HDQT dd thuc hiQn nghiem ruc tritchnhiQm thanhvi6n theo quy dinh tai Di6u lQ vd Quy ch6 ni)i bQ v6 quihr tri cria c6ng ry trong vi€c thamgia 'citc cu6c hop rhucrng tcj,, b6t thudrng, tharn gia! ilen oong gop krri c6 y0u cau.
cdc y kii5n tham gia, dc xu6t cria c6c thdnh vicn FIDer clugc luu git b6ng van banld co sd phrlp ly cho c6ng tric ki6m ha, d,inh gi6 hiQu qu6 hopr dqng cria thanh vi6n

IID(?T C0ng ry.

5' Thr) lao cria HDQT, thu nh$p cria Girlm tl5c, ph6 Gi6m tl5c, K6 torin truong
ndm2023

5'1' :fhu lao, loi fch kh6c cria HEQT: Thuc hiQn Nghi quy6t cria Dai hQi d6ng c6
d6n51 thuong ni6n n6m 2023, c6ng ry da thp'c hi6n chi tr6 thir lao cho FIEer c6ng ry ld
432.000.000 ddng. Trong d6:

- Thdnh vi6n HDer kh6ng tham gia cli6u hanh: 26tr.ooo.o00 d6ng.
- Thenh vi6n FIDer tham gia di6u hdnh: r6g.000.000 rl6ng.
5'2' Thu nh0p cta Gi6m c16c, Ph6 Girim d6c, K6 to6n trucrng: Thu nhpp cria c6c

chric danh ndy dugc tri theo quy clfnh cria lrhd nu6c vii euy .t 6, ,Oi quy cria c6ng ty.
Thu nhpp binh qudn nim2023 rit,44 triQud6ng/ngucr tlthrtng.

6' Ho?t tlOng gir{m srit cria HDQT vtri Gi6m tl6c v}r nhiing ngucri didu hinh cria
C6ng ty nirm 2023

FIEQ:I C6ng ty de giao nhi6m vp vd thudng xuy€n gi6m sdt hoat dOng di6u hinh
Cdng;ty cria Gi6m d5c mQt s6 nQi dung nhu sau:

- circ hopt dQng san xu6t kinh doanh, khai th6c, nrLd rQng thi truong ti6p ec clugc
duy,trri 6n dinh.

- Ki6m so6t chdt che c6c ngu6n thu, chi: c6 bien ph6pti6t kiQm, giam chi phi, n6ng
cao hi6u qui san xu6t kinh doanh, md r6ng c6c dfch uu oc t6ng doanh thu vd n6ng cao
ch6t luqng,Cich qu.

' chi dpo md rQng c6c dfch vu d6 tang nrng luc crph tranh, d6p rmg y6u cAu cria
kh6chL hdng. co c6u lpi lpc lugng lao d6ng vd mQt s6 hoat dong ,an *uat-tinh doanh
(SXKD) kh6ng hiQu qu6.

" chi clpo tritin khai c6ng t6c dau tu Du 6n d6ng m6i tdu lai Azimuth.
'' Chi dao thgc hiQn dAy du nghia vp c6ng;bti th6ng tiLn c0a C6ng ry cling quy dinh.
- Giao Girim d6c C6ng ty xdy dwg kti hoach SXKD ndm 2023ldm co so trinh Dai

hQi dOng cO d6ng th6ng qua.

- Gi5m s6t chlt chE viQc tu6n thri c6c quy dinh cua ph6p lu6t, didu 16 c6ng ry vd c6c
Quy ch6, quy dinh cta c6ng ty trong qu6 trinh di6u hdnh hoat sXKD cria Gi6m d6c vd
nhftrrg;ngudi ili€u hdnh kh6c.

1'. cic giao dlch gifra c6ng ty vtfi crlc bOn c6 li6n li6n quan nilm2023
C6ng ty da c6ng b6 tnong tin c6c giao di,oh ndy t4i Ei6o c6o tinh hinh qu6n tri C6ng

ty nlm 2023 theo wl dinh vA quan tri c6ng fy dai chung. 86o c6o ndy dugc clang t6i tr€n
trang th6ng tin diQn \h cria COng ty vd b6o c6o Uy ban Chimg khorin Nhd nu6c, Sd giao
dich Chrmg khoan HdnQi theo dring quy rtinh.



8. C6c k5 troqcn tuorng lai
- Kh6ng ngrnlg ndng cao chdt luqns dich vu, doanh thu t[ng ffiftrg, thu nhpp criangudi lao ctQng lu6{r du-o. c cai thien, ph6t tri6n toan diQn,, 

"+"- 
crr6c, thgc hiQn mpc ti€u: ,,

ch6t luqng dlch vu h sy tdn tpi vi ph6t tri6n .,iu cor13 ;;; ;il t u*g dau tu timg
budc 0 nhtng ffi.yu:16 th6 ma,,h vd higu qui cao, u6;,h ,** vi th6 h d; ,i .r,.i iu.
trong lhh v.uc lai d{t, h6 tg tdu bi6n, hoat dQng dich vu u{ nopt agng ung ph6 ss c6 tran
dAu tpi khu v.uc circ cingHii phong vd vring l6n cpn. ,,*{ O"U. -U-*ng th6m cdc dlch
vq gia tdng frong cdc linh v.uc theo quy dinh.

- Triisn kfiai c$ng t6c <rau tu tdu lai Az,imuth c6ng; ,.f6r pr,,: hgp d6 n6ng cao n6ng
luc cria dQi tdu lai Qria c6ng ty. TOp rrung deu tu, 

"p 
oi*d .** r;; tin hsc rrong hopt

tlOng quan tri doantf nghiQp vd khai th6c rri(;u hanh san *trrr, * [r th6 canh o*f .r,"
doanh nghiqp.

- poi mdi, co c6u bQ m6y t6 chrlc theo hucrng tinn {on, linh hopt, chuy€n nghipp
h6a. Ph6t tri6n ngu6[, nhan lgc theo chi6u sdtl x6y dpg .r,faa6 d6i ngQ cpnh tranh nham
thu hrit vd git chan frhtng nguoi lao dQng cd, chuyen *" f., thuat ui t trt, nghiQm. X6y
dpng vrn h6a oo*ri nghiOp hudrng cl6n kh6ch h*g, o"u rlrrarrr hang ld trung tdm trong
hopt clQng cta doan4 nghi€p.

- Tudn thri c5c quy dinh vA m6i truong theo luft dirril, sti dgng titit kigm trong s6n
xu6t 1dien, nudc, nguy6n nhi6n vgt liQu...). ' e

- Ki6m so6t t6t c6c rui ro ffong qu6 tfinh hopt cr6ng rlao,
ra vd 6nh huong ci., cdc nguy co rui ro. Titin t6i x6y dpg m6
ki0m so6t rui do cho aoantr nghiep. ' - t --Q --'-

gi6m thi6u khi ning x6y

hinh 3 t6ng phdng vQ de

Phin B
BAo CAo CUA BAI{ DIEU HANH vDrfr euA Hoar EQNG sxKD uAlyr 2023vr, r{E HoacH NAvr 2024

Ndm 2o23,tinh hinh thti gi6i, khu vyc ,ci6n bii5n 
"o*fo, 

phirc tpp; xung dQt Nga -
Ucraina chua c6 d6u hiQu dtmg lai; tinh hinh ldnh tti, thu,cn{ mpi toan ra" ru, giam; iam
phrlt, gi6 ci nguy€n nhi6n v6t liQu t5ng cao.

Tt nhimg t6c clQng d6, c6ng ty gap nhi6u kh6 khdn:; diln w hd trg tdu tpi c6ng H6i
Phdng sgt giim, lupnrg tdu d6n Cang giem, giirn nhiAu h c6f tdu bitin c6 size l6n, de enh
huong kh6ng nh6 dtin doanh thu cria C6ng ty; b6n canh rt6, gi6 nhi6n liQu bi6n clQng kh6
luinrg lim phrit sinh chi phi, gi6 cu6c dich vg h5 trq lai dft kh6ng tdng, do thi trucmg
carrlr tranh quy6t HQt; x6c <tinh rluqc nhfrrrg kh6 khdn, ngay [o "**uAu n6m c6ng ty dd
n5 lpc, d6y nhanh vi$c titSp thi mo rQng thi truong; chu dQn[ tim r.i6m c6c dich rf, nn6t
ld rlich vr,r lai k6o phucrng tiQn. C6ng ty de thlrc hiQn chu.ycrf lai k6o bi€n tu eu6ng Ninh
ili'r thdnh phO nO Chi Minh, dugc kh6ch hang d6nh gia,rud; ben canh d6, thgc hi6n c6c
dich v.u lai k6o tdu d6ng m6i cho c6c Nhd mriy d6ng tdur; {pc vu ciic tdu/ phuong tiQn



l6n dock/ hp thriy; lai k6o 02 sd lan bi6n tu ciic nhd m6y
tdu.Mg, phan ndo bir d6p ctuqc sp spt giam doanh thu tu

Tru6c nhirng kh6 kh6n d6, C6ng ty lu6n nhan dugc s

:r*l 
ol 

:U 
tpo cli6u kign, gitip d0 ctra c6c co quan quanL-struy.n th6ng vd Ban ldnh tlpo Carg H6i phdng quan t6rn

h6 tr:o tpi Cang Hai phdng cho C0ng ty; tao ,Ii6u kiQn &i
vp tpi cdc b6n phao neo, khu neo clf,u cria Cang vd dich
cgnh sg ring hQ cria c6c c6p lanh dpo, c6c khdch hang; C
luc, .kh6c phUc kh6 khdn, cloan k6t, n6ng cao ch6t luqng di
ttLi tim ki6m th6m viQc ldm, duy tri On Ainf, san *rr6t, p,hd
nJriQrn vU dugc giao;

NEm 2023, c6c chi ti6u s6n xu6t kinh rCoanh (S
C6ng ty ddu hoan thanh; cg thiS nhu sau:

A. KfT euA rH-rlc HrSN cAc cH[ TItu sx
I. C6c chi ti6u sf,n xu6t kinh doanh
- T6ng doanh thu:97,26g rj. d6ng;
+ Doanh thu tu I{DS)GO:96,g71fj,ct6ng;
+ Doanh thu tu thanh ly TSCE: 0,397 f;i cldng;
- Lqi nhufln: 1l,l 15 r1f d6ng;
'+ Lgi nhuan tu tIDS)ilO: 10,760 ty d6ng;
-r Lgi nhupn ru thanh lli TSCD: 0,355 fj, d6ng;
- Thu nhAp binh qu6n : lg,2 tri6u d6ng/nguoi/th6ng;

ndm2,022.
* Tdng doanh thu thUc hiQn clpt g7,26guj il6ng; beng I

ti/ 95,0 r! d6ng)vd gi6m 5,3yoso v6i ndm20221Oi,ZOA q;,t
* Doanh thu tinh luong dqt74,396tr d6ng b[rg gT,ityo

so vdi nim2022 (74,i96 ti/ 27,612 t!,d6ng).
+ Doanh thu tu Cang H6i phdng (bao g6m C6ng ,jt

Cdng Hodng Di€u) thyc hiQn dqt 46,667 q.i d6ng, chi6m 4
4,9yo so v6i ndn2022 (46,667 tj,d6ng/ 49,A96 il aA"S)

+ Doanh thu C6ng ty r.u khai th6c ctpt 50,601 ry d6ng,
giam 5,6oh so v6i n1ml2022 (50,601 t! d6ngl 53,5g4 ti

+ Lqi nhuan dpt l l,l 15 r,i d6ng; bdng I ll,2% k€)
nhupn thpc hi€n ndm20z2 (r I,r ts t'j d6ng/ t6,z30t! d6ng).* T6ng doanh thu n6m 2023 giam so v6i ndm2022, nl
S)o(D ndm 2023 ting so v6i ndm 2022 (do nirm 2022
c6 c:A thanh ly phucmg tiQn ...)

II. C6c linh vgc sin xu6t
1. Linh vgc lai d6t hd tro

tdu ra vfnh Lan Ha, dua vdo
trg tdu;

chi dpo siit sao cta HQi d6ng
ly Nhe nu6c, c6c khtich hang
idnh toan b0 thl truong lai d6t

ty md rQng khai th6c dich
vpn chuytin container. B€n
fy da tQp trung mgi ngu6n

W, giem tOi da chi phi, ti6p
cl6u hoan thenh c6c chi ti6u

Dpi hQi d6ng cti d6ng giao

xAwr zoz3

g 13,9%o so vdi binh qu6n

4%kehopch ndm(97,268
02,680 rj,d6ng).

kti hoach ndm vd giam 4,lyo

vd C6ng ty TNHH MTV
t6ng doanh thu vd giam

i€m 52%t6ng doanh thu vd

vd gi6m 33,6Yo so v6i loi

Lg doanh thu vd lqi nhuan
thu vd lgi nhuQn bao g6m

6



Le hnh *.jiil^ai doanhthu lcm Qho C6ng ry; tuy nhi6n, ndm2023linh v.uc ndy
gflp nhieu kh6 khi+: c6T ry lu6n nhan du-oc su quiill ;!,, il ;;; Hnh crpo caneI{ii Phdng, ss chi 

[a1 
rat sao cta HQi d$ne quan tri <;OrfS ff. Ngodi viQc tfuc hiQn t5t

dich v.u hd trq *r rt, cang Hii phong, cOng ry da chri erQri[mo rEig tt i trudrng, mo rQng
dich qr lai k6o tl6 teng ngudn thu. ' v

- san lugng ttiulnien ndm2023 lit4.435lust tiur u!c,v 8.880 lust tiu lai ph*c vp
(bao g6m cd luqt t\u lai rhuc vtt d cdc cdng ngodi cdng lga, rnarr ru ,o, keo). s6 ruqt
tiru bi6n ra, vdo cal cang siem rg,4oh so vcvi ndm 202'.i <l.rtt i;; ;," bien/s.487 ruqt
tc\u bi€n).

- Doanh thu hli aat rro hs n[m 2023 thgc hiQn dusc lt,tz+t] d6ng beog g6,6%ke
ho4ch, giam 4,5yo so v6i ndm2022 (zt,g34 ty d6nglz5,22g tyaorgl;

2.Ho4trlQng ung ph6 sg cti tran dAu
Dich vu ring ph5 sg c6 tran ddu cpnh tranh rdt ga5, g6t va gpp nhi6u kh6 khdn; c6c

d'5ri thri lu6n tim c6ch ti6p c4n kh6ch hing bang moi gi,i vd gi6m gi6 s6u dich vu ac toi
kr5o l<h6ch hdng;

c6ng ty dd xdy dr,mg phuong an tich hgp c6c trang thiet bi tnrg ph6 su c5 trdn dAu
viioc5ctdulaihi6nc6,d6mb6oviQcimgph6sgc6trandAukipthdivdhi6uqu6.

Doanh thu ndm 2023 thgc hiQn dugc 1,4g7li d6ng bd"g g;,6oh kO ho;ch ndm vd
gi6m 7,2yo so v6i ndm2O22 (1,487 tj,d6ng/ 1,603 t!,d6ng). 

A

3.Hoptd0ngtr6ngcoi,b6ovQphaoneoBpchDingvdc6c<1|chvukh6ctpiphao
neo llpch Ddrrg, B6n G6t, Lan Hp 

-;-- r^^*- 
I

Eugc su quan t6m cria Ban 15nh dpo cang H6i Phdng, n6m 2023 c6ng ty ticp t.uc
th;rc JhiQn hqp d6ng tr6ng coi, khai th6c phao neo, d6m bdLo hi6u qu6.

BCn canh d6, c6ng ty cfrng nhan dugc su quan tam, hd trg tu ao quan quan l)i Nhd
nurirc' c6ng ty ddchri d6ng tim ki6m kh6ch hdng dua tdu vdo neo dpu tai khu neo LanHq
g6p phAn tpo thcm ngu6n thu cho c6ng ty vd chia s6 doa,h thu cirng c6ng ry mp.

Doanh thu linh vgc ndy nlm 2023 thgc hiQn dugc: 2,902 ry ci6ng; dqt 193,5o/o k€
hoactr nim vd tdng 47,5%o so v6i cung kj,nrm 2022 (2,902 ty ct6ng/I,g6B t-!,d6ng);
doanlh thu tdng nhiiu ld do thu t* tdu vdo neo tgi Lan Hg xrlfu 6 ia di rna, ngodi ....'Irong d6:

-r Doanh thu vC C6ng H6i phdng ld 1,393 d d6ng.
+ C6ng ty thu dugc 1,509 ty d6ng.

4. Dich vu Logistics

I-d linh vuc dd kna"g dinh duoc ndng luc vd uy tin, g6p phen tao th6m viQc ldm vd
dorarrh thu cho c6ng ty. E6i vdi hang h6a ld thi6t bi cua ciicdp 6n, c6ng ry chri <iQng ti6p
thi', tri6n khai thpc hi6n trgn g6i v6i mpc dich ld hu6ng, hdng hda vd tdu v6 carrg'Hji
Ph')ng; xt5p cl6; Ooi voi dich vu vfln chuyiSn hdng container cho Cang H6i phdng tu C6ng
cl(lr (Qu6ng Nirh), cing HICT (Lpch huyQn)vc cang II6i phdng chu y6u h thu ho, t;
hO nhmg g6p phAn ndng cao ndng lyc c?nh tranh cria C6ng H6i phdng, thu hrit I{6ng tdu
dua tdu c16n C6ng.
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- Doantr thu nlm 2023 thgc hiQn dqt 18,377 ty d6ng; berrg l}8,5yok6 hoach n6m vd
tdngl3,6%o so vdi ndm2022(18,327 ty d6nglt6,t73 ty cl6ng).

Trong d6:

+ Doa{h thu 
!u 

hang h5a thi6t bi th$c hiQn ctugc tS,\lZri cl6ng, ttng9t,6% so v6i
n1m2022 (15,932 nll 8,315 t! d6ng);

+ Doanh ttru tu vqn chuy6n container thUc hign ctrrgc 2,176tj'dOng, giam nhi6u so
voi n6m 2022 (2,176tll 7,858 tj d6ng).

+ Doanh thu cho thuc xe 16 chd thyo hiQn duo. c 269 tnQuir6ng.
5. Ho4t itQng tai chinh: Thu it4t 1,913 r! d6ng.

6. Hopt ttQng kh6c: Thu dpt 755 triQu ctdng.

III. C6ng t6c quin If vi di6u hirnh chi tl4o sf,n xu6t
BQ m6y quan [v Ai6u hanh san xu6t {o c6u t6 chfc: ralp *ep theo huong d6p img cao

y6u cAu cta hopt clQng san xuAt kinh doanh, vta cl6m b6o tinh chuy6n m6n, nang <lQng vd
tl6ng b0; vua dam pao tdng cudrng k6t p$Oi hoo gifia cdc phdng nghiQp w ve ph6t huy
n[ng luc, tinh thdn tr6ch nhiQm ctiSn tung phdng nghiQp vu, t6 san xu6t vd m5i can b0
nhdn vi6n.

1. Cdng t6c kinh doanh khai th6c

Ldm t6t cdng i6c cham s6c kh6ch huirg;tham.uu gi{in Gi6m d6c COng ty c6 chinh
s6ch h6 trq kh6ch 4** vi hdng tiu <t€ ctr{rs chia s6 vdi C{ns H6i Phdng c16m b6o loi ich
ctia Cdng ty vd phir hgp v6i chinh s6ch c?nh tranh cria C6ng ty me. Chlit luqng dich 4r
lu6n dugc cOng w fat l6n tron, t4o sg y6n tdm vi hdi ldng fria khdch hang.

COng tdc titip th!, mo rQng thi truong trong c6ng tiic Lai k6o vd h6 trq tdu 1u6n dugc
chri trgng vi lim t6t. COng tdcky ki5t hq'p ddng thr,rc hi6n dung trinh t.u vd quy clinh cua

ph6p lupt; Cdng t6o chi itpo cli6u henh san xuSt dim bio kip thoi, hiQu qu6, ti6t gi6m chi
phf, hgp ly spn xu6t d6p img cluo. c y€u cAq ngey cdng cao c[ia cfc khdch hang.

Cdng t6c ttran{ muu, xdy dpg tcti hQach sin xu6t finfr aoanfr s6t v6i tinh hinh thpc
t€; iry dUng c6ng nghe thdng tin trong quan 1;f, cti€u hanh sin xu6t ee Oap img dugc y6u

cAu hiQn nay.

2. COng t6c K! thupt VAt il
Xdy dpurg k6 hopch sta chta phuong tiQn viro Ea dinh lcj,; chu ilQng phuong an b6o

du0ng, sira qhfra c6p h3ng muc nh6 tru6c ktri vio Dd iliun b6o phuong tien vira tham gia
s6n xu6t, vira rut 

"d6" 
dugc thnri gian sira chta khi vdo ,oaf ti6t kiQm chi phi. Dtii vdi cdc

phuong tiQn trgng di6m phUc vg c6c chuy6n k6o bi6n, thuong xuy6n ki6m tra dim b6o

c6c phucrng tiQn lu6n d trong tinh tr4ng tOt ntriit.

Ktit hgrp gita can bO ky thuQt v6i s! quan thuy€n vi6n gi6m s6t chflt che ch6t lugmg

vd ti6n dQ sua chira clim b6o phuong tiQn sau sria chta tham gia khai th6c 6n tllnh, ctSp

img dugc y6u cAu.

C6ng tdc ph6p chti hang hii dugc thyc hiQn klp thdi, iteng ky deng ki6m <tung quy

dinh dam b6o cho c6c phuong tiQn tham gia san xu6t.

3. C6ng tac Tii chinh K6 toan



liQu girip
rI
00c cong

lao ddng.

r.L 1
oong co

Quan
^ ,!

nguyen tac

b6o c6o tdi

4. C6

6. C6

hiQn chric ki6m tra gi6m s6t tinh hqp phap, hqp ly
Gi6m cl6c cdng ty ilua ra cdc quy6t Ainn

thu hOi c0ng ng tranh phat sinh ng x6u.

t6c T6 chric Hdnh chfnh
Tham uu kiQn todn vi tri cfun b0 chri ch6t cria C6

Sria d6i, b6

v6i thyc t6

vd hoan thiQn c6c ,{uy dM vC NQi quy

xuSt kinh doanh. Thgc hiQn dAy dri c6c

lao d6ng, ch tri ti6n luong vd c6c cnti AO ddm b6o durg
muu cho Gi6m clerc Cdng ty ky lai

thuy6n vi6n khi nghi cnO a9 phu hgp v6i nhu cAu sri

5. tric thanh l)i tei san cO dinh
Trong 2023, COng ry de thpc hiQn thir qc thanh

cAu sri dung

vd quy dinh

d5 hoan thanh vdo thang 712023. COng t6c

ta ph6p lupt.

t6c dAu tu tiu lai Azimuth
Dy 5n tu d6ng mdi tdu lai Azimuth cria C6ng ty

thucmg ni0n ndm 20213. :E6n thoi dii5m hi€

mdi tdu lai imuth dugc thpc hi6n rfiu sau:

-Phcd

XAp Ho S0 rr
dA cucrng, dg to6n kinh phi vd k0 ho4ch

i thAu vd cl6nh gi6 H6 so <lp thAu g6i thAu

tu v6n quan dU an; C6ng viQc lQp H6 so moi thAu vd d
Uriet tO t<y uflt, mua sam tni6t bf, thLi c6ng d6ng tdu thuQc

ke ky thuflt,

HO so m6i t

s6m thi6t b!, thi cdng cl6ng tdu (t6ng

Au, ktit qu6lga chsn nhii thAu g6i t6ng thAu

-Ph6d H6 so moi thAu (E-.FISMT) g6i thAu TV

i ti6n v6n, tdi s6n, phrrong tiQn vd thi6t bi
chi tdi chinh theo dtrng ph6p luQt vd Di6u

inh. Thgc hiQn t6t c6ng t6c thanh quytit

yQt k6t qu6 lpa chgn n}Ld thAu vd nQi d..g- Phc

{"* lf du

quy trinh lya chon nhd thdu 5p dpng cho

cli6u chinh k6 hopch lga chgn nhd thAu

rrrua s6m thi bi, thi c6ng d6ng tdu (r6ng thAu EPC).

- Phc Ot HO so mdi thAu g6i thAu HH01: T6ng thA

7.C6 tac tdng V6n diOu le

chr tdng Vdn diAu lQ Cdng ty ctugc ph6

2023. C6ng ry da ky hqp cl6ng tu v6nlhucrng ni6n

vdi C6ng ty phan Chung khodn FPT (FPTS). Phuong

c6p c6 thAm quydin ch6p thuqn A6 trintr Dpi hQi d6ng c6

thdng qua sau:

d6ng thuong ni6n ndm 2024

quy dfnh. Dem b6o c6c

cta C6ng tr. Xdy dpg c6c

nghipp rr.u ngan hang. Thgc

c6c chimg tu, ph6n tfch sd

u hqp kip thoi, d6ng thoi d6n

ty d6m b6o dring quy ctinh.

lucrng cria C6ng ty phu hqp

dQ chinh s6ch d6i v6i ngudi

i dung viQc, bir d[p hao phf

ct6ng lao dQng vdi s! quan

cta C6ng ty.

tdu HC68 do khdng cdn nhu

ly ddm b6o theo trinh t.u

dd dugc ph6 duyQt tpi Dpi h6i
tpi c6ng t6c tri.5n khai cl6ng

lga chon nhd thAu: Cdng vi6c

v6n quan ly dU rin; C6ng viQc

gi6 HO so dy thAu g6i thAu

6n; COng vi6c thiOt t<C tni6t

EPC) vd c6ng viQc th6m ctinh

: Tu v6n qu6n ly dg 6n.

ct6ng g6i thAu TV05: Tu v6n

g6i thAu cdn lpi cria dU 6n.

viQc thAu tfri6t te k! thuQt,

tpi Dai hQi d6ng c6 d6ng

phuong 6n tdng V6n di6u lQ

tdng VOn di6u lQ dd dugc c6c



- V6n IQ tru6c khi chdo but:27.000.000.000

phan

thric chdo ban: Chdo brin c6 phi€u cho c5 hiQn hiru tli lQ so hiru
phucmg thfc chdo ban r;hring khoan ra c6ng

-s5 c6 phi6u dg ki6n chiio brin: 2.700.000 c6
- ci6 b6n: 10.000 d6ng/c6 phi6u Oa"g m6nh gi

- TCn

-Ma

- T6ng

- Thdi

- Muc

8. C6n

phitlu chdo ban: C6 phi€;u C6ng ty c6 phdn Lai
phitlu: TUG.

viVqn tai FIAi Phong.

c16ng.

qua vd Uy
chring, dg

rin d6n c6c

hoan thiQn

Don vi : tri0u cl6ng

Chung Nhi nu6c cdp Ciiiy chimg nhQn chdo
A ..1

co ptueu ra
i6n trong 2024.

tri c6 phAn chio ban dW kit5n theo mOnh :27.000.000.
thgc hiQn dU kitin: liau khi duqc Dai h6i cO d6ng

: Huy ctQng v6n cho Dg 6n d6ng m6i tdu Azimuth.
tdcvay v6n T6 chtic tin dUng

C6ng ile gtii Thu mdi quan flim, Thu mdi tham tdi trcy v6n cho
6 chric tin vd cl6n thoi cli€m hiQn tpi, C6ng ty trong qu6

an v6n dO hinh Dpi hQi ddng c6 d6ng th6ng q
*K6t q sin xu6t kinh doanh nim 2023nhu sau:

CAc KHoI SANIXUAT

h6 trg

sg cd trdrn dAu

coi, b6o vQ phao B4ch

coi, b6o vQ phao Bpch,ling, B6n G6t

Bpch ddng, B6n G6t, Lan Hp

Logistics

vqn chuyen Logistics

vqn chuy6n container

0 to to cn6

o4t {IQng tii chinh

11.115

IJTT DoINH

THI]

CTII PHi crrsmr

LECH

I 7x.834 66.472 s.362

2 1.487 255 1.232

3 2.902 1.005 1.897

3.1 t20

3.2 2.782

4 18.377 18.105 272

4.1 15.932

4.2 2.t76

,4.3 269

5 1.913 38 1.875

6 Thu lio4t khic /55 278 477

* c0ng 97.268 97.268
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Ddnh gi6 chung

t. XGt qui rlpt du-trc

Ndm 2023 C6ng ty dA tfch cgc tim ki6m, mo rQng

ota c6c co quan quan ly Nhe nu6c, sp ring hQ cta c6c
ho4t clQng h5 trq d6n cdc Cung kh6c ngodi Cang Hei p

nh?n dugc sU h6 tro, quan t0m chi d4o siit sa, cua HQi dOn
r- igrup cIO cua c6c cdp ldnh clpo Cang t{6i phdng lu6n gianh

Hii Phdng cho C6ng ty, sU tao di6u ki6n ct6 C6ng ty md
c6c b6n phao neo vd v4n chuyrln container ... d6m b6o

lao d6ng.

Ngay tu nhfrng ngey dAu nlm r:6ng t6c ti6t ki6m chi
cd mgi linh vuc, nhu:

- Trong di6u hdnh s6n xu6t: g6 tri tdu lai hgp ly tpi
phi di chuy6n cua cdctdu lai.

- fi6t kiQm trong c6ng t6c sria chfia: Nhd c6 c6ng
tie, t5t n6n 

ifri 
phi sria chta clQt xu6t giarn... c6c tdu khai

thu tl6 sta ch[a.
- Lu6n chri trong c6ng t6c phtt tri0n thi truong

tfen d6ng mdi tu c5c nhi m6y d6ng tdu ra khu neo xu6t
spt giim tt Cang Hii Phdng.

Cdng ty bO tri tau lai dri vd wgt c6ng su6t theo quy

{hdng, kip tloi dua d6n tau bi€n ra, vio Cang an todur vd
dich vu.

2. Kh6 khln vdr vuri,ng mic
- Thi trudng lai dat h5 trq tpi khu vgc ngiy cing

kh6 lucrng n6n c6ng t6c m0 rQng thf tnrcrng r6t kh6 khin do

- Thi phen h6 tq tpi Cang Hii phdng doanh thu gi6m 4
- n i phA" h5 tg ta Cang cO phAn Dinh Vfl doanh thu

2022.

- C6ng ty tflp trung mgi ngudn hrc cho c6ng t6c d6u
dQ, ch6t lugng, hiQu qui vd dring quy clinh cua ph6p luQt

ru khi B6n sd 3, s6 4 cria C6ng H6i phdng dua vdo khai

B. NHrpM VU, KE HOACH IiAN XUAT KINH
I.DU b6o tinh hinh thitrulng
- Cen cir tinh hinh kinh te fne gi6i vd trong nu6c r6t

gi6m tryc ti6p kinh te trong nudc, giiu citbi6n clQng theo ch
cti5n hang h6a th6ng qua Cing md ilpc biet h khu vuc phia

- Cin cir vdo k6t qui dU kitin thu:c hiQn S)il(D ndm 2

- Dg b6o tinh hinh sin xu6t kinlh doanh cria COng ty

tudrg, tranh thri sy girip ctO

hang cl6 mo rQng phpm vi
. B0n cqnh d6 C6ng ty 1u6n

quan tri GDQT) C6ng ry, sU

,i ph6, lai d6t h6 trq tqi Cirrrg

, khai th6c dich ru kh6c tai
thu vd thu nhpp cho ngudi

i dd clugc thuc hiOn tr6n t6t

Chng Oe ti6t ki6m chi

b6o du0ng, b6o qu6n phuong

li6n t.uc kh6ng phii drmg

ld thi truong lai k6o phucrng

tdu mg OC Utr clEp san lugng

cta Cang vU hang hai Hei

cang n6ng cao ch6t luqng

tranh quy6t HCt vd diSn bi6n

i cpnh tranh v0 gi6 cudc.

5% so v6i cirng lcy ndm 2022.

iiln2l,sYo so vdi cung hj, ndm

tdu lai Azimuth dim b6o ti6n

kip thcri c6 phucrng ti6n phUc

ANH NAM 2024

tap, tirc dQng cta su sut

6u hudng tdng dd 6nh hucmg

J.

g n[m 2024 c5 tdng hcrn so
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vdi ndm 2023, tuy nhi€n, dp ki6n lurrng tdu lon dtin C6ng
hucmg d6n doanh thu tdu lai cira CdnLg Qr.

- Trong giai cto4n dAu cta viQc x6y cAu M6y chai
Cang Hoang DiQu sE bi anh huong m,rc titip; tdu bitin sE s

thit4i Vinh Hp Long. Trong n1m20.|4, cdu M6y chai hgp

khi hqp long s0 antr huong dOn toan br) tau bi0n ra vdo Cang

- BCn c4nh d6, viQc thdnh ph6 xdy cAu Nguy6n T:

C*e Hoang DiQu.

- Doanh thu hopt <lQng tdi chinh giam so vdi ndm

{ri6n khai thyc hiQn dU 6n it6ng m6i tdu lai Azimuth.
- Cdc chi phf kh6c tI€u thng.I

- Cdc tdu lai ctia COng ty d6n kj,sua chfra dinh ky

tta Cang H&i Phdng n6n kh6 khen cho viQc cl6m b6o
cl6m b6o san xu5t kinh doanh.

- Gi6 nguy6n nhi6n v4t liQu b6t ,0n, theo chi6u hu6ng

lKhdng thay d6i vd r5t kt6 di6u chinh t5ng, anh huong cl6n

- Tinh hinh thi trucyng cung c6p tdu lai trong khu
Iliqt n€n viQc m0 rQng thi truong r6t khO khdn.

- V6i tinh hinh ndm 2024 C6ng ty Mq gpp nhiAu kh6
,poai nhimg kh6 khAn cria C6ng ty N{9:

+ C?nh tranh gay giltgita c6c Cang ngey cang tdng.

+ Lugt tiu bi6n birft chuytin.

+ Tiu bi6n dtin cang c6 Size nh6 hon.

Do vfly, anh huong d6n doanh thu cria COng ty con.

- Thi trudng ngodi Cang Hii Phdng md C6ng ty
khdn do hang h6a th6ng qua trong khu vpc spt gi6m s6u;

- Tinh hinh khai th6c t4i Lan ha sE kh6ng thu4n

Vinfast v$n chuy6n blng container thLay vi vfln chuy6n bi
Dich vu logistics ndm 2024 tflpr trung chri y6u vdo

tnong vd ngodi nu6c, hu6ng dich vU niy vO Cang H6i Phdn

hdng h6a vd tdu ra vdo C6rrg, tdng thu dugc cu6c tdu lai,

4r chuy6n tii container b6ng si lan ril Lpch huyQn vC Ca

hqp hm dich vU ndy dim b6o chSt lrrcmg vd gi6 cpnh

dugc tdt cttc6c y6u cAu cria c6c hdng tdu.

II. Cin cri xiy dgng k6 ho4ch SXKD ndm 2024
1. Cing H6i Phdng vd c6c C6ng ty TNHH MTV,

CAng, doanh nghigp c6 vtin g6p chi ph6i cria C6ng ty Me
COng ty uC th!phAn tdu lai h5 trq vd dich v.u ung ph6 sp c6

2. C6ng ty sE ti6p tgc nhAn duryc sU quan t6m, tin

hing, sy giirp dd ctra c6c co quan quirn lyNhe nu6c.

kh6ng t5ng, phan ndo sE anh

dAu vdo thang 6 nim 2024);

c6c Cang khac ho4c s0 chuyOn

(chua c6 thoi gian cU th,S),

ty sE b6o c6o sau).

i sE anh huong truc ti6p c16n

do l6i su6t giam vd C6ng ry

trung vdi tdu lai C6ng ty thu6

lgc lai k6o bil6n xa, kh6ng

cao, giit cudc lai dat fr6 trq
qui SXKD cira C6ng ty.

ngey cang canJr tranh quy6t

, C6ng ty con kh6ng nim

thgc hiQn ti6p tpc gap kh6

i nhu niln 2023, do thu cta
tdu RORO;

hang thiCt bi ctra c6c dg 6n

de tang ngu6.r thu vO xrip dd

b6o hi€u qu6. Ri6ng dfch

Hii Phdng; COng ty sO ph6i

dC Cang HAi Phdng d6p ung

phong ban, dcrn vi trong todn

tii5p tuc quan tdm, ddnh cho

dAu.

vi ung hQ c5c kh6chcua
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. 3. B6m s6t <tinh huong ph6t tri6n vd ph6n d6u cria 4ar* H6i phdng
cho ndm 2024, dg ki6n cang H6i phdng s6 trng truong l,hqimg3%.

III. Dg ki6n c6c chi ti6u s6n xudt kinh doanh nim z0z4
1.DF ki6n c6c chi tiOu:

a. T6ng doanh thu: 90 tj d6ng.

b. T6ng chi phi: 8l ty d6ng.

c. Lgi nhufln tru6c thuti: 09 t! d6ng.
d. C6 tuc:06o/oV6n itiAu lC.

Cdng ty Me)

d. C6 tuc:060/o V6n iti6u lQ.

2. C'o sri tI6 x6y dgng crlc chi tiOu

2.1. Ca s& x6y dUng chi ti6u doanh thu
cp th€ udc dp ki6n thiphen c6c linh vyc s6n xu6t kinh doanh cua c6n

Dcrn vitinh:
ty

iQu d6ng

STT CAC CANG

THIJ. C

rilEN
NAM
2023

KE
HOACH

NAvT

2024

SO

sAmr
(%) KH

2024t

TH2023

I DOAIIH THU

I Khdi h6 trg 71.834 6s.000 90,5
1.1 C6ng ty C6 phan Cing HaiPhdng 37.258 38.2s0 102,7
1.2 C6ng ty TNHH MTV C*g Hoang DiQu 9.409 5.800 61,6
1.3 C6c cang kh6c 16.722 16.950 101,3

t.4
Dich v.u ph6t sinh ngodi C6rrg ty t.u khai
th6c (dich vp k6o bi6n)

8.445 4.000 47,4

2 llng ph6 sg c5 trin diu 1.487 1.390 9314

3
Tr6ng coi, bfro vQ phao B4ch dIng, B5n
g6t, Lan H4 2.902 1.620 55,8

3.1 Tr6ng coi, b6o vQ phao Bach cling, BG 120 120

3.2 Dfch vu Bpch d6rrg, B6n g6t, Lan Hp 2.782 1.500

4 Dich vg Logistics 18.377 2t.740 118,3

4.1 Dich v.u van chuy6n Logistics 15.932 12.060

4.2 Dich vU van chuytin container 2.176 9.500

4.3 lhu6 *e O tO 16 ch5 269 r80
5 Thu hogt tlQrg thi chinh 1.913 2s0

6 Thu thanh ly TSCD /55
,f Tdng doanh thu 97.268 90.000 92,6

13



2,2.Diliytri linh vW h6 trg tiru
Can cri vdo tinh hinh thi trudng; dy ki6n doanh thu khtii hd trq ndm 2024 giam

9,5Yo so v6i thgc hiQn ndm 2023.
+ Dich W h5 tr<r, lai k6o phuong tiQn tr6n pharn vi toan qui5c ld dich vg mang lpi

Fo*h thu vd lqi nhu?n cao nhmg c6 tinh b6t thuong, kh6 [y b6o chffi x6{ vi php thuQc
vio c6c dtl 6n vd phuong riQn gpp sg c6 khOng chu dQng... cOng ry du ki6n k6 hoBch
doanh thu n[m 2024 giam 50% so v<ii ndm 2023.

+ N[m 2024 doanh thu kh6i h5 trq cho Cang Hii Phdng, C6ng ty dU kii5n ke hopch
doanh thu hopt tlQng tlng gan 3,Ooh so voi ndm2023.

+ H5 trg tpi cdc cingkh6c, C6ng ty dU kiiSn doanh thu ndm 2024 tdng3,BYo so vdi
thpc hiQn ndm2023.

Trong chi clao thyc hiQn, Cdng ty sE tpp trung mgi ngudn lgc, ph6n cl6u thgc hiQn dC

pat t6t qui cao nh6t nam 2024 v6i c6c gi6i ph6p quyiSt [h trong viQc kioln so6t ve ti6t
giam c5c chi phf biiSn clQng (nguy6n nhi6n vdt liQu, diQn, nu6c, v5n phdng phAm, chi phi

fr*t chinh quan tr! vi chi phi khdc), ting cucmg c6ng taf tiep thi, tim ki{m ngu6n thu
ngodi thi ph6n kinh doanh hien hfru cria C6ng ty nhu c6c dich vg lai k6o, h5 trg c6c tdu
gap sU cO, d6u thAu dO tham gia vdo chuSi dich vp logistics c5c dp an trong nudc v6i mpt
hang chri y6u td kiSt c6u thi6t bi th6ng qua xi5p dd tpi Cang Hii Phdng, thanh ly tdi san

kh6ng phu hgp v6i san xu6t kinh doanh, ldm giam loi nhuqn cria c6ng ty.
2.3. Cdng t6c tIAu tu
Trong ndm2024, dg kitin se ky k6t hq,p d6ng thyc hiQn g6i thAu HH01: T6ng thAu

EPC, tt6ng thoi lga chgn nhd thAu c6ng viQc lpp H6 so mdi thAu, d6nh gi6 H6 so du thAu

g6i thAu tu v6n giem s6t thi c6ng vd l6p d4t thi6t bi; Tu v6n tfrAm tra thi6t t6 t<y thuqt,

t6ng dy toan; Tu v6n thAm dinh giri thitit b!, vpt liQu; Tu v6n gi6m s6t thi c6ng vd lap

cI[t thi6t bi; Nhd thAu cung c5p 86o hi6m cl6ng tdu.

* DU kii5n gi6 tri gi6i ngAn trong ndm2O24ld: 60 ff rl6ng.

IV. C6c giii ph6p nhiQm vg thgc hiQn k6 hoSch sin xu6t kinh doanh nim 2024
OC aam b6o thpc hiQn thAng lcvi c6c chi ti6u nhiQm vU nAm 2024, Cdng ry can tap

trung tri6n khai thyc hiQn t5t m6t sO nhigrn vu gi6i ph6p chtr y6u sau:

l. B6m s6t sg lSnh dpo chi i14o ctra Dturg bO, Hgi d.ing quan tri COng ty; dac bipt
thyc hiQn c5c chi d4o vd giirp cl0 cria c6c c6p lffi ctpo Cang, c6c phdng ban don v! chi

]rrr*,r, COng ty TNHH trong todn CAng...Tranh thri sg tpo fticu kiQn cta c6{ quf co quan

quan lf nhd nu6c, AOi tac vi trgng tem le c6c kh6ch hdrrg, chti hang, d4i 11i, hdng tnu... d6

ph6n d6u thpc hiQn th[ng loi c6c nhiQm W da dC ra.

2. C6 gi6i ph6p nhu co c6u lpi clQi tdu lai, md rQng ph6t tri€n thi trudng de 6n dinh

doanh thu khi Cang Hoang DiQu di ddi.

3. Titip tpc c6c bu6c, thri (rc cho vi6c dAu tu tdu lai Azimuth. Dy ki6n trong n[m
2O24,C6ng ty sE hoan thanh viQc tga chgn nhd thAu thgc hiQn t6ng thAu EPC vd bit eAu

tri6n khai c6ng viQc thi cdng it6ng m6i tdu.

I
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+'Tqp trung mgi ngu6n lpc, khi ndng sEn c6 dc tim ki6m c6c dich io ,f,,i ld dich
vp lai k6o bi6n xa to6n toan quoc, c6c dich vu lai k6o tuy6n ng6n uoi .a. pr]r** irer;j,
[<ha nang chri clQng; chri ilQng mo rr)ng c6c dich w h6 trq teu tpi khu u-ui-ffi;il;;i;t
k6o c6c phucmg tiQn cl6ng m6i, phucrng tiQn sria chta tqi c6c Nhd m6y cl6ng tdu.

5' Dam b6o ch6t lusng dich vp eoi voi hopt dQng h5 trq tdu ra, ;t;4|g"116i phdng
jvd ciic c*g khiic; t6t ptr5i hqp t6t vdi co quan quan ry, rim ki6m kh6ch H** ij .*
p6p dich vu neo clfu cho tdu thuyAn tpi vinh Lan Hp, phao n6i npch ,*- ffi;;r, ;;
phuyon hang container cho cang H6i phdng d6m b6o tdng ngu6n thu rr,o 66rre

6' Gi6i ph6p tlti mang tfnh cqnh tranh vd i16m bio hiQu qu6 trong sxio, irruc hi6n
litit gi6m c6c chi phf do c6 phucmg rin t5i uu h6a mQt c6ch khoa hgc gi6m spa,rr*r,, J.
f6o c6 hiQu qui eOi voi c6c dich vu.

7' Quan tdm, chri trQng viQc quang b6, ti6p thi dtin c6c kh6ch hdng d6 ph6t tri6n thi
truong. Thgc hiQn t6t c6ng t6c chdm s6c kh6ch hang, 6y kh6ch hang lh t*g tdm h€n
Qo so c6 chfnh sSch phu hgp, d6m b6o lqi fch hdi hda.

8' LIng dung c6ng nghe th6ng tin trong di€u hanh vd quan trf doantr nFf,iep cl6 theo
ltip r,u hucmg ph6t triiSn hiQn nay vd rr6ng cao hiQu qu6 hopt clOng cho c6ng i.9' Ndm 2|24,phe" loncdcphu,rng tiQn tdu lai vdo sria chta ei"f, f.i,, ,htng phuong
t[Qn cirac6ng ty, sE c6 gi6i ph6p sria chta chri clQng phu hqp nhu rut ";i",rod;;Qhfia, iliAu chinh lich sria chfra kh6ng bf trung lich sta chfia 03 tdu lai cla g*g oAi"oi
0-3 tau hi thu6 cria Cang; Cdng ty b:io ceo ciccdp lanh ctpo Cang di5 hodn tr,il, trr.i t.r.
!h9 cdng t6c sria chta nhanh, c6c tdu c6 th6 gi6n c6ch quay vdng sta chta phtr hgp; rut
4g6" thdi gian sria chfia cria m5i tdu; b6 trf s! quan thuyenvien cO nnfr ngirie; Ji;G;
{0ns tdu vd k6t hqrp cirng Catg gi6m sdt cdctlon vi sta chfia dugc dem ba;an toan, ch6t
lfqng vi ti6n dQ thdi gian ngiin nh6t. ouy tri thucrng xuyen c6ng tdc sua cht[, b6o du&ng
fhucmg ti6n, trang c6p vQt tu, thi6t bi kip thdi d6m b6o ch6t luqmg va hiEu qtla. 

e

10. C6ng ty ti6p tyc thyc hiQn c6ng t5c i16i m6i tr6n tdt cec6c linh ruq, tr c6ng t6c
qrT tri, c6ng tirc t6 chric nh6n sp, c6ng t5c diAu henh sAn xu6t kinh doanh ... xuat pnat
tftr gai canh vd nhlQm vp c6ng t6c n5rn 2O24,nIm nay dugc x6c clinh h na{ ban le oong
qluri trinh ph6t tri6n cria C6ng ty, rt?o tiAn d6 ph6t tri6n cho ciic nim tiiip theQ, n6n ddi h6]
cpng t6c AOi mOi cAn dugc chi dao thr,rc hiQn mQt c6ch qrry6t [et, kha;phuc tinh trang tri
t4€, ngai doi mdi, sg t6ch nhiQm ... d6 C6ng ty c6 thd ph6t tri6n vi ttreo 4ip *u holng
kflnh doanh trong tinh hinh m6i. Khuytin khich cdc tQp th€:, cdnhan O6m ne[, d6m hm,
dflm chiu tr6ch nhiQm; c6 nhi6u y tuong eOi mOi s6ng tpo 6p dpng c6 hiQu qfr6 rrong mgi

lt*-ro. cta hopt clOng san xu6t kinh doanh. Ti6p t.uc kiQn toan b0 mtiy t6 .[r.i. q*an fy,
l$c lugng lao clQng; thyc hiQn ddo tao xdy dpg lop sI quan mdi ctri nang luc chuy6n m6n
kip thdi thay thti c6c vi tri nghi ctr6 OO theo quy dinh.

11. Gifi gin ttoan k6t n6i bQ, d6rn b6o hdi hda lqi ich gita ngudi lao cl$ng vi C6ng
ty, chdm 1o ddi s6ng cho ngudi lao tlQng v0 vflt ch6t vd tinh than, khuy6n thi[hlguoi rao
d0ng lim viQc c6 n6ng su6t, ch6t lurlng vd hiQu qu6 c16 C6ng ty lu6n 6n fiinfr vd ph6ttrf6n. l' -- -- r----

Kinh thua cdc Quy vi c6 d6n.g, ctic v! khdch quy;
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Ndm 2023 dd kh6p lsi, ddnh &iu stt phdt tridn cda (
tdi Cdng Hdi phdng. Mrtc dit ndm qua gqp riit nhiiu khc

ldn 
b0.cdng nhdn lao dQng trong C6ng ty dd pluit huy ti;

linh 
than dodn ket de hodn thdnh cdc chi fiau md Dqi hQi c
N:m 2024, tinh hinh chinh tr!, xung dQt ThA gi6i diA

fi*,td c6 nhiiu biiin dQng n€n hogt dtng san xuth kfnh d,

f!,* kho khdn. ViQc fiilp etc ruing cao c6ng tdc qudn tri

lhuons tiQn dong vai trd qttya dlnh trong viQc phdt tridn

Iruoc "!frn7 
kh6 khdn vd thuQn lqi dan xen duqc dw bdo

fat 
nhrcu U upng vd quyiit tdm phiin driu hodn thdnh k€

rfUc tiAu ndy, Cdng ty tidp fiic tranh thil stt h6 trq tqo didt
I(di fhdnS, d6ng.thdi tri€n khai cdc gidi phdp d6ng b0, qu.

linh 
doanh vd ddu ttt phdt tri€n d€ dqt dtrqc nhfrng phdt i

tli, vai trd, uy tin cila C6ng ty ftAn rh! tudng, ddm bdo q,

16"r 
cila ngudi lao itpng vd d6ng g61t vdo stgphdt tridn cht
Xin trdn treng cdm on./. &_--

f:rff*kinhgri; ffi
u otrr vi vur

- [{EQT, BKS Cry;
- Luu:TKCry.

ty c6 phdn t dat vd Vqn
khdn nhung th€ ldnh dgo,

thdn trdch 'm, ndng cao
i aang dd di ra.

bi€n kh6 ludng, tinh hinh n€n

&nr bdo sd c6cila C6ng

co cdu lqi dQi
\ \ -;7u yo dau tu

l.\
Den vang cua A.EunS

ndm 2024 C6ng ry vdn

nA dqt duqchoqch dd di ra.

ki€n cila C6ng m9 - Cdng
tt liQt trong q ly, sdn xudt
idn mdi, khdng 'nh duqc v!

lqi cho cdc d6ng, ddi
cita Cdng Hd Phdng.

NG QUAN
TICH

6n VIn Dfing
\
o

):

fl

ZraP

CO PHAN
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ceNG HoA xA ugr cuu Ncuia vrpr NAM
D0. l$p - T,f do - Ha"h ph,i.

Hdi Phdng, nsdy tl thdng 5 ndm 2024

TO TRiNH
Brio crio tii chinh nlm 2023 tIfl kiOm to{n

Kfnh Su! opi hQi d6ng c6 don,g COng ty cO pnan Laidfutvd Van rai Cang riai rnOng

^ f -^ ,
CEn crir Luft Doanh nghiQp sO SSIZOZOIQH14 ngdy dugc Qu6c hQi nu$c CQng hda x6

hQi chri nghia ViQt Nam th6ng qua ngdy 1716/2020;

CAn cir Luflt Chimg kho6n sO S+lZOtglQHl4 ngdy dugc Qudc hQi nudc COng hda x6
hQi chri ng$ia ViQt Nam th6ng qua ngdy 2611112019;

C[n c[i Nghi <tinh s6 155/2020NE-CP ngdy 3 lll2lzVzocria Chinh pilri Ou, rlinh chi
titit ttri hanfi mQt s5 OiCu ctia Luflt Chtmg kho6n;

C[n qt Thdng tu 11612020/TT-BTC ngdy 3lll2l2}20 cria BO Tai .f!i"fr hucrng d6n
i-.I :.

mer so oreq ve quan tr! c6ng ty rrip dpng ei5i vOi c6ng ty il4i chfng;
CAn c{ DiAu lQ C6ng ty c6, phAn Lai dgtvd Van tii Cang Hii phdng;

CIn c$ 86o c6o tii chinh ndm2023 cria C6ng ry da dugc ki6m to6n.

Thpc hiQn c6c nghia vq dtugc qrry dfnh tpi DiAu lQ COng ty vi c6c quy dfnh cria

phSp lupt, HQi d6ng quin tri COng t5r xin kinh trinh Dai hQi cl6ng cti d6ng ph€ duyQ

B6o c6o tdi chfnh ndm2023 d2i ki6m to6n cria C6ng ty .6 phan Lai ditvd Vpn tei CA

H6i phong (Bdo cdo Tdi ch{nh dd duprc ddng c6ng khai tuAn tuang th6ng tin diQn t* cil
C6ng ty) cVth6 nhu sau:

I. Bfrng cin tl6i k6 to6n:
\

Don vi t{nh: d6

stt l[Oi duns Nsiy 3111212023

1 Tdi sin ngEn han 72.002.24t.906

2 Tdi s6n ddi han 3.744.045.342

& T6ne c0ns tiri sf,n 75,746.287.248

1 No ph6i tri 20302.s01.953

2 V6n chu so hiru 55.443.785.295

?k Tdne cOng nsudn viin 75,746.297.249

U. X6t qui ho4t tlQng kinlh doanh:

i tinh: ddn,

cOxc; TY co pHAN LAr DAr
vA vAN rAr cANc sAr pHoNr;

S 6 : 02 .2024iTTr-LD &\/T

*Y,:i
?\unol

w

stt (3hi ti6u NIm 2023

1 TOne doanh thu 97.227.33s.076

2 T6ng chi phi 86,n2.s6t.140

J Lgi nhupn trudc thud) tt,n4.773.936

4 Lqi nhuQn sau thu6 8.761).385.295
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cr c6u tii sfrn

Tdi san ngan har/ l.6ne tai sin

Tdi sin ddi har/ T6ne tdi s,an

IXt
cau nguon von

titrAlT6 VOn

Ngudn v6n chri scy lhiru/ Tiine neu6n v6n

ning thanh toiin

thanh todn nhanh

- Kha

su6t loi n

su6t lqi nhudn siau thu6/ Doarh thu

- Tj' su6t loi nhuan sau thu6/ T6rre tdi s6n

- Ti suAt lqi sau thu6/Neudn v6n chu

//vla'/
,nl

lt'
c6rvo iy)
c6'pHArvL

urotrl va vin

;cinc d,ruon

III. Chi ti6u tii chinh co bfrnr

IV. Y g6n cfra ki6m toin:
86o c6o tii chinh dd ph6n 6nh tru.ng thgc vd hQp ly, h6n c6c

yi5u, tinh hinh tai chinh ctra cl6ng ty 
"6 

p,hAn Lai dit vd vQn tii cing
ngey 3111212023 cfing nhu kiSt qui hopt drSng kinh doanh vd tinh hinh I

to6n doanh nghiQp viQt Nam vd c6c quy ilinh ph6p ly c6licn quan cl6n v
bdy 86o c6o tii chinh.

chuy6n

tQ cho nim tdi chfnh ket thirc ctrng ngAy, phu hqp vdi chuAn muc k6 ch6 dQ

canh trong

ii Phdng tai

c l6p vd tffifil
VA VAI{ T

Tr6n ddy ld B6o c6o td.i chinh ndm 2023 dd dugc ki6m todn cta
trinh Dpi hQi cl6ng cO d6ng xern x6t vri bi6u quytit th6ng qua.

il. Kn- 3-1P

2Z/6LTRIi__NG QU

ICH

Xin trdn trsns cen on\y[--

Noi nhQn:

- Nhu kinh gti;
- HDQT, BKS;
- Luu: TKCty.

Nguy6n Vin Dt

stt Chi tiOu NIm 2023

1

95.06%

4.94yo

2

26,80yo

73,200h

3

3,50 lan

3.55 Dn

4

9.0t%

11.56%

1s.80%

2



c0Nc ry co pHAN lal oAr cQNG HoA xA uql {. vI{,T NAM
hricvA v'4N rAI cANc nAr PIToNG DQc lap - Tu do - H4nh

56: 03.202 4ITTr-LD&VT Hdi Phdng, ngdy

TO TRINH
Vii phuung rln phin ptriii tqi nhu$n sau thu6 vir c

Kinh gui: Dpi hQi d6ng cO d6ng COng ty cO phAn Lai Cdng Hii Phdng

Cdn cri Lupt Doanh nghiQp sd 5912020/QH14 dugc

hQi chu nghia ViQt Nam th6ng qua ngdy 1716/2020;

CQng hda x6

C6n cri DiAu lQ C6ng ty c,0 phan Lai ddt vd Van tii
C6n cri vdo k6t qui san xu6t kinh doanh nim2023

HQi dOng quan trf COng !y trinh Dai hQi th6ng qua

sau thu6 vir chi tr6 c6 tuc ndm 2023, cp th6:

phOi lqi nhuQn

Trong ndm2O23, kiSt qui ho4t tlQng kinh doanh cua

- Lqi nhufln tru6c thuiS: 1.1.114.773.936 d6ng.

- Lqi nhuan sau thu6: 8.760.385.295 d6ng.

- Cd tirc (6%v6n <tiOu l.e): 1.620.000.000 d6ng.

- QuI DAu tq ph6t tri6n: 4.500.000.000 d6ng.

- QuI Khen {hucrng: 2.000.000.000 tt6ng.

- Quy Phric lpi: 458.3 85.295 il6ng.

- Quy Thucng ngudi quan lf doanh nghiQp: 182.

@ay luong figrdi qudn l!'ndm 2023: 1.457.000.

T6ng: 8.7d0.385.295 d6ng.

2.KChopch chi tri c6 tir,c ndm2O23.

- Hinh thtc chi tr6: Bdng ti6n.

- Ti 19 chi tri cti ttrc ld'6oh vdn di6u lQ, b[ng l}Ool

md Nghi quy6t Dai hQi d6ng cO d6ng thuong ni6n ndm 20!

- Giao HQi d6ng quin fi:i c6n cri tinh hinh thyc t6 c

viQc chi tri c6 tric cho cO d6ng ilung quy ctinh.

Tr€n d0y ld phuong an ph6n ptrOi tqi nhuQn sau

ndm 2023. HOi d6ng qu6n tri Cdng ty kinh trinh Dpi hQi

quy6tth6ng qua. 
A

Xin trdn trgng chm od lL

Noi nhQn:

- Nhu kinh grii;

- HDQT, BKS Cty;

- Luu: TKCty.

qua phucrng 6n

UAN TR€
H

thdng 5

i tri c6 ttfrc

vd VAn tii

Qu6c hQi n

ng FI6i

C6ng ty;

6ng ty clpt

6 d6ng th6

2023 nhu

.000 d6ng
=)dongl.

so v6i k6

3 th6ng q

COng ty

vn kii h
ong co

7c6uc
co Pr

LAI DAT YA

:rcittc ttit

'- i .,-guyen va Diing

N

phdn chia lgi nhuan sau thu6 vd k6 hopch chi tr6 cO tirc

1. Phucrng an ph6n ph6i lqri nhuan sau thu6 ndm2

chi tr6

ngay

d4o hodn

xem xdt vir
chi trd tuc

.i
rleu



qdNc ry co pnAN rer pAr
va v4N rAr cAnc rraf i,fffic

56: 04,2024/TTI-LD&VT

vd ttrri tao thi rao txr.uc fifl IrYlH, vn k6
cria HQi et6ng qurin tri vi Ban t<J

Ki,nh gur: Dpi hQi d6ng c6 d6,g C6ng ty c6,ph6n Laidilt

HQi d6ng quan tri
DAi hQi mric thi

Cdng ty nhu sau:

1 1 
a.T 

:y.Luft Doanh nghiQp st6 59t2020/eHt4 dusc
clr][ nghia Viet Nam th6ng qua ngdy t7/6/2020,

Cdn cri EiCu lQ C6ng V "6phen 
Lai dfurj Van t6i Cang

Cdn cf Nghi quy6t sti O t .20:U 3Ne_DIIDCD ctia Eai hvs. vs 1r6ur yuysr su vr.ZV.,J/N(2_DHDCD cua Eai
ndm2023 cria c6ng ty .6 phan Lai diltvd vqn tai cang H;i

cdn cri vdo k6t qu6 san xu6t kinh doanh nam2023 cin
,^,1 Y9ild:q p*.Ti 96ig ry xin kinh hinh oai rrOi oone, .,1 T?, 

u:iq gu* tri C6ng ry xin kinh hinh Epi hQi d6n1

lifn cni tre tht lao thanh vi6n HQi d6ng quan trilBan ki€m
2024 nhu sau:

f . f6t qui thgc hiQn n6m 2023.
Thgc hiQn Nehi quy6t Eai hQi <l6ng c6 d6ng thucrng ni6n

thi lao cho thanh vi6n HQi d6ng quan triva nan-nicm soft ther
- Cht tich HQi d6nq quan tri: {1.000.000 d6ng/th6ng.
- Thanh vi6n HQi d6ng quan try'Trucrng gan ki6m Joat:
- ruorur vrcu nq)l qong quan u,l/Irucrng tsan ki6m so6t:7.
- Thanh vi6n Ban ki6m sodt: 6.000.000 cr6ng /ngudi/thang
T6ng thir lao chi tr6 tht lao cho thanh uic., irgiJa"g q"a,

t'a im tao- cho thanh vi€n Ban ki6m ,Ji,, ;ffiffiial-.
2, K6 ho4ch ndm 2024.
Ndm 2024, s6 thdnh vi6n

HQi d6ng quan tri dC xu6t v6i

- Cht tich HQi d6ng quan tri: g.000.000 cl6ng/thring.
- Thenh vi6n H6i ddng qu6n tri/Trucrng gan kiem Jo6t: 7.
- Thenh vi6n Ban kiom sodt: 6.000.000 d6ng/nguoi/thang.
Tr6n tl6y h thi lao thlrc hiQn ndm 2023 virk6 hopch n6m

vd $an kiiSm so6t.

HQi d6ng quan tri C6ng ry kirnh trinh Eai hQi d6ng c6
th6ng qua.

Xin tr'n trgng chm onl*l 
^r#EiE:;

NoifhAn:

- Nhl, kinh grii;
- HQQT, BKS Cty;
- L"]r' TKCty.

7/ thdng

ogch nim
sorit

vfu tai

hOi nudc

i Phdng;
i cl6ng cd

tl6ng thdng
ndm 2023

mfc nhu sa

trild 432.

Ban ki6m
qu6n tri v

.000 ddn

4 cria H

NG QU

urotrr vi virr
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\G Ty co puAN lar oAr
4N rAl cANc nAl pnONc,

CQNG HOA XA H
DQc l$p -

56:0I/BC-BKS Hdi phdng,

BAo CAo
HOAT DQNG rCU.t BAN KIEM SOAT

C6n cri Luft doanh nghiQp s6 SgtZOZOleIIl4 dugc
ri nghia ViQr Nam ban hanh ngitl, 17/6/2020;

Cdn cri Di0u lQ t6 chric vd hopt clQng C6ng ty c6 phAn
;

CIn cf ktit qu6 SXKD ndm 2023 ctia C6ng ty dddugc
toiin vd Tu v6n UHy;

. 
CIn cri vdo quyAn h4n, nhiCrn vp vd trilchnhiQm cria

i dit va vfln t6i C6ng H6i phdng, Ban Kiiim .oU, Ur"-.""
it kinh doanh vd qu6n ly n6m 2!,023 cita C6ng ty c6 phAn
dng nhu sau:

I. Hogt tlQng cria Ban ki6m so6t nIm 2023
Gi6m s6t hopt ilQng cria HQi d6ng qu6n tri (HEeT),

i Nghi quy6t Eai hQi d6ng c6 dt6ng; Xem x6t tinh piu
Lcfia HEQT, Ban Gi6m d5c; Ki6m so6t trinh tU, thri tpc ba
dinh, vdn b6n ctia C0ng ty.

Ki6m tra,.gidm s6t cilc b6o c6o tdi chinh hdng quy, b6o ,

ly cria c6c so liQu tdi chfnh; Kii5m tra sy tu6n thtr c6c chti d6
Ban Ki6m sodt td chric h-op ttreo dring quy clfnh cta Ei6u
Tham dy dAy dri cilc cuQc hgp cria HEeT C6ng ty.
Tham gia g6p ), d6i v6i c6c r,6n d0 v0 ho4t rlQng s6n xu6
'dUng dp th6o cric quy ch6 quin tri nQi bQ C6ng ty.
U. f6t qui thpc hiQn ki6m tra, gi6m s6t
1. Ho4t tlQng cria HQi tldng qu6n tri
Trong ndm 2023, HDeT rld t,5 chric 06 cuQc hgp bdn v€

t6c thanh ly tai s6n, c6ng t6c diiu tu, tlng v6n dieu l€, vay

ViQc tO chtc, di0u hanh, bitiu quytit tqi ckccuQc hgp dAu
vd Di6u lQ c6ng ty. Trong ndm}023, Hgi <t6ng quar't i Oa
uy6t dinh.

. Sr.lhanh vi€n HDeT il6u tham gia d6ng g6p y kitin x6.
tin|,than ii, dT, nham dua ra nhtng dinh hu6ng, tt,i trucrng,
qud ho4t rlOng san xu6t kinh doanh dring diin, ptrtr t 9,,p vdi tinh
linh vgc ngdnh ngne mnh doanh.

I CHO NG A VrpT N
gdo-Hg phric

ll thdng 5

Lai d6t vd

6m toiin C6ng ty

r .,t
Klem soat

gi6 tinh hi
6ng ty C6

idatvdv
ho4t dQng

tiri Chng

Gi6m d6c rong viQc tri6
cria c6c N I quytit,
hdnh c5c q ch6, nQi q

6o n[m nhd d6nh gi6 t
hinh s6ch h Qn hdnh.

Q C0ng ty.

tdi chinh, dA

iI6 sin
tin dung d mQt s6 c6n

thri theo y dinh
n hdnh 31 ghi quytit v

dung holc h6n biQn tr6n
iQn phrip

hinh phrit
cuong hiQu

chung cria

2024

hQi nudc

ttti Chng

kinh
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inh tu, thri tq

th6 gi6i, tin
tro, quan

ty, tpo di6
d vfln ch

rgng dlch vU

i6u hdnh kha
lpi hiOu q

hiQu qu6. Tr

inh doanh c

c6 d6ng

udn thpc hih. Lgi n

kiQn thu4n I

xuy0n t6

diOm ti
hi6n.

nhflng kh6

tdi mpc

'i6n khai th

Ban Girim

m d5c tron
kiQn thu4n

c6c th6ng ti
ho.p H

hopt dQng

trong q
i ro.

n cria C

h6, nQi qu

2023, C6ng
thoi thgc hi

vdo dAu

qu1,6n vd

chinh tri
dugc sg

trg cho C
phao neo

inh. Ch6t

c6ng tdc

g6p phAn

dAu c6

sin xuAt

Eai hQi d6n

], HDQT d6ng thdri chi d4o, gir[m srlt, hd trg vd t4o di6u
tl6c trong c6ng tric iri€u hdnh hopt'ffi;;;;6;;# ffi;.

2.Ho4t tlQng cria Ban Gi6m tl6c

] . Ilrg tuAn, hang thring vd quy, Ban Gi6m d6c da thuon,
n[dm tri€n khai viQc thpc hiQn c6o Nghi quy6t cria HDQT, ki
klnh doanh, ddu tu, tritin khailpp i. rir;,J;i.;ffi.#;;

. .rt.Gi6m d(5c ctfl tfch cuc tim nhfrng gitli ph6pgi6i q
tlc phrit tri6n thi trudrng, trong c6ng tric cli0u hdnh san-xu6i
ra, ndng cao ch6t luqng dich w.

Ndm 2023 hoin thdnh viQc thanh ly tdi s6n tdu HC6g,
vigc cria dU 6n dAu tu tiu lai azimuth.

3. PhOi hgp ho4t tlQng giiia Ban ki6m sorlt vfi HEeT

- Ban ki6m so6t d6 phOi hq,p chflt chE v6i HEeT, Ban G
ctfric ndns nhiQm vp dugc giao. HDer vd Girim tl6c rta tao cti6
so6t thgc hi€n nhi€m vg. Ban ki6m so6t dugc cung c6p day dt
cr]an tl€n ho4t rfQng cria c6ng ty, drrgc mdi tham dg day dri cric

c.6c y.ki6n d6ng g6p kip thivi cria Ban kii5m so6t d6i vd
G!6m d6c d€u dugc ghi nhan ai5 rmqr, Ban Girim <r6c xem :
cap nghi quy6t, quy6t dinh tu6n thri theo phrip ruft, han ch6 c6c r

4. Vi$c ban hinh crlc quy ch5, nQi Quy, Quy dinh, vtrn I

- 
ao_nt ty iI6 tu6n t[uj trinh tp,, tht tpc ban hdnh c6c quy

U$ cta a:n* ty theo dring quy dfnh cta ph6p luflt. Trong nlm

lg. ry? d6i, b6 sung mQt s6 v6n b6n quy pham nOi b0, d6ng
Qtfv chc Quin ly tei chinh vd dd ctugc FDer th6ng qua, ban h
n01 quy, vdn ban quin tr[ nOi b0 dtrgc ban hdnh theo rfiing thar
thlo quy dinh.

S. f6t qui thgc h[Qn kd ho4ch sin xu6t kinh doanh

. 
Ndm.2023 gap nhi€u kh6 kh6n do anh hucmg tu xung dQ

hilh kinh t6 thuong mpi todn cau suy gi6m nhung c6ng ty lu6
cu{ c0f8 ty c6 ph6n c6ng H6i phong ct6 ddnh thi ph6n lai dat }
kiQi, O0 c6ng ty md rQrlg khai th6c dich vu kh6c t4i c6c b6r
co{tainer.

. ] Doanh thnr hopt d$ng lai dat hd trq v6n chiiSm tf trgng
hinfr anh cria cOng ty cflng dd c6 nhi6u su chuyi5n uien ti.r, Ir
th6t ctne nhu y thric tr6ch nhiQm cria khSi tdu rai dugc n6ng cac
sin xu6t.

t C6c linh v.uc cdn l4i cria c6ng ty hopt rlQng trong n6m I

+,f, cdc linh v.uc ndv chi chi6m tf trsng r6t ,nJ tronf k6t qr
C6rle tv.

Xdt t6ng th6, n6m 2023 c}ngty ddhodn thdnh ckcchi ti6u
dat 

fa. 
Doanh thu thgc hiQn 97,27 tf cl6ng, tdng 2,4%o so vdi k6 l

l l,ll ry ddng, tang I l,2yo so v6i k6.hoach.

hiQn c6c



6. Tinh hinh tii chinh
Bao ciio tdi chinh ndm 202.3 cria C6ng ty c6 phAn Lai

phar.rinh rlAy dt, trung thgc, h,sD ly tinh hinh san xu6t kir
i chuAn mgc ch6 d9 k6 torin hiQn hann va ciic quy dinh ph6p
trinh bdy 86o ciio tdi chinh.

Nlm 2023 C6ng ty hoan thanh dugc kti hopch ct6 ra.
cp th6 nhu sau:

- Tj'su6t lqi nhufln tr6n tdi san (ROA)ld 11,56%(n6m
- Tli su6t lgi nhufln tr€n v6n chir sd hiru (ROE) ld 15,g
HQ s5 bf,o todn v6n > I c6 nghia ld v6n ctia c6ng ty dr

HQ sO Nq phni ffit/Tgngngudn v6n th6p cho th6y tii
chti y6u duo. c sri dUnE bing v6n tg c6, it co vayng cho n6n
chinh, kh6ng chlu 6p luc trong viQc thanh toin circkhoin

KhA n[ng thanh to6n ciic kho6n ng ngin h4n tfit.
7.Lao dQng, tiiin lucrng vh thir tao HDeT, BKS
Tai thdi di€m 3t/12/2023, C6ng ty c6 106 ltao

1212022 (109 lao rtQng).

Qu! luong thUc hiQn nim 2023 ld 22,25 tj, rt6ng. Thu
uoi/thiing, tdng13,gYo so v6i binh qu6n ndm2022,

Thir lao HDQT, BKS thsc hiQn theo Nghi quy6t dai hQi
ty cd phAn Lai dhtvd vfn t6i t36ng H6i phdng.

rrr/ NHaN Xrr vA KIEN NGHI CUA BAN KrEM
1. Nh$n x6t

Ban Kitim so6t nh6t ftf v6i nQi dung b6o crio ndm 20
T, Ban Gi6m rl6c trinh tru6c Dai hQi c6 d6ng thucrng ni6n
Ndm 2023 dugc cl6nh gi6 ld mQt n[m thdnh c6ng cria c6

thdnh, ctdi s6ng cria ngudi lao d6ng dugc On dinh vd phd
I drinh giri cong t6c dAu tu tdu rai azimuth vd cric c6,g t6c h
i cdn ch{m.

C6ng ty i16 tudn thri c6c quy trinh hopt dQng ctng nhu q
n thri c6c ycu cau, chuan mpc k6 to6n vd cac cnti oQ tti toa
2. Ki6n nghi

Ndm 2024 dugc nh4n dinh ld mQt n5m kh6 khan d6i vOi
thdnh kti hopch s6n xu6t kinh doanh trong ndm 2024

nOu trong b6o c6o cria HDeT, Ban Ki€m so6t th6ng nh
tdm nhu sau:

- Xdy dUng kti ho4ch, tri6n khai thsc hiQn quy6t liQt vi

- Nghi€n criu phuong 6n hqp t6c, li6n doantr li6n kt5t. md
g ty.

doanh cria

lupt c6 li6n

22lil 19,4

(ndm 20221
,b6o todn.

gty it

3, k6

gty. Cdc
:tri€n. Tuy
y dQng v6n

y dfnh di

hiQn hdnh.

xuSt ki
b6n c4nh

ki6n nghi

vd vBn tii Cing HAi

).
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2024.
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- DA nghf HDeT, Ban Giiirn d5c d6y nhanh c6ng t6c r

phuong 6n tdi chfnh ddi hpn dii <lugc DHDCD th6n! qua
- TAp trung d6n d6c kh6ch hdng thanh roiin c6ng

0ng kh6ch hdng chpm thanh to6n, thdi gian ng kdo ddi.
- De nghi HDeT, Ban Girtm d6c rd soiit, ti6p tpc d€ xr

nhu ciu sri dUng ho{c hoBt rlQnig kh6ng hiQu qu6 vdo thoi di
rv. PHTI0NG HTIONG VA NHrEM VU CtrA

rtw zozl
1. Tang cudng c6ng tric ki6m tra, kiiSm so6t trong mgi

doanh cflng nhu qu6n ly vd dii6u hdnh cria C6ng ty, ktit h
cric kii5n nghf iIOi v6i c6ng t6c quan tri rtO ngay lang

ty, phdt hiQn vd ng5n ch{n kip thcri nhfrng sai phpm c6 t
2. Ki6m tra, gidms6t hopt dQng cria HQi d6ng quin tri

hiQn nghi quytit cria Dpi hQi d,5ng c6 d6ng Od ra-

3. Tiiip tpc ki6m tra viQc b.n hdnh vd t6 chric thuc hi
nudc, cric chi thi, nghi quytlt cria HQi d6ng qu6n tri C6ng

4. Thdm itinh brio c6o tdi chfnh vd tinh hinh thuc hi6n
2024.

Tr€n d0y ld brio cifo cria Ban kitim so6t C6ng ty.
Kinh chfc sric kh6e euy vi ctAi bitiu vd euf c6 d6ng.

i hQi tl6ng c6 d6ng;
i cl6ng qu6n tri;

: Thu k1f, BKS Cry.

6rt
utl

i\,

tu tdu lai imuth, thgc h
b6o tiOn cho dp

dfng kj,, biQt luu y

thanh li
phu hgp.

KIEM

linh vpc dQng sin x
cirng vdi b0 ph0n

cao hiQu q

xiry ra.
ho4t dQng c

Ban Gi6m

EM
GB

p

quy dinh

hoqch s6n

Eai thdnh c6ng

tdi sin

vC tinh



NG TY co puAN LAI DA'r
vAN rAl cAnc nAr pHor{G

56 : 05.202 4 lT'tr-LD&VT Hdi Phdng,

TO TRiNH
VG viQc lpa chgn don vi kiOm torln 86o c6o tiri

cfia Cdng ty .6 phAn Lai dft vir vfln tii Cir

Kinh grii: Dai hQi tl6ng cO d6rg COng ty c6 phAn L,ai dlt

Cdn cri Luflt Doanh nghiQp sO SgtZOZOlQIll4 dugc

nghia ViQt Nam th6ng qua ngiiy 17 thtng 6 n6m 2020;

Cdn cti EiAu lQ td chric vd hopt dQng ctia Cdng ty c6

Phdng;

CEn cri Quytlt dinh s6 2559iQD-BTC ngd1,2Ollll2)23
udn cho Doanh nghiQp ki6m to6rrvd Ki0m to6n vi6n hdnh

lgi ich c6ng chring ndm 2024.

Ban Kii5m so6t kinh trinh lDpi hQi cl6ng cO d6ng giao

nh lpa chgn mQt trong c6c don vi ki€m to6n dtrgc ph€ duyQt

c6 lqi ich c6ng chring ndm2024 tai Quy6t dinh sO ZSS

Tdi chinh d0 thUc hiQn ki6rn to6n vd so6t x6t c6c 86o c6o

c6 phAn Lai dhtvd vfln t6i Cing Hii Phdng dim b6o ch6t

, theo dring quy dinh ctia ph6p lu4t.

TrAn trgng./.

i nhQn:
Nhu kinh grii;
HEQT, BKS;
Luu: TKCT.

CQNG HOA XA HQ CHU NG A VIET NA
EQc lap - do- phr[c

ndm 2024

Hii Phdng

g hda Xd

inh v0 vigc
to6n cho don

qu6n tri qu

m to6n cho

201tU2023

2024 ctta C6

vdi chi phi

Nggc Th

*l thdng 5

hinh nIm

vpn tii C

h6i nu6c

B0 Tai
dugc ki

o I{Oi d

thgc hiQn ki

di chinh

g, hiQu

vd vQn tii



NG TY co pnAN r,.q.r oAr ceNG uoA xA n
DQc lfp -VAN TAI CANG HAI PHO]YG

36: 06.202 41TTr-LD&VT Hdi Phdng,

TO TRINH
VA viQc ry ri5t tldng dlch vg vt6,i b0

Kinh gui: Dpi hQi d6ng 
"6 

d{irrg Cdng ty.6 pnan I.ai

Cdn crt Luflt Doanh nghiQp sO SS|ZOZO/QH14 ngdy

xd hQi chri nghia ViQt Nam th6ng qua ngdy t71612020;

Cdn cf Luat Chimg kho6n sO S+tZOtglQHl4 ngdy

xd hQi chri nghia ViQt Nam th6ng qua ngdy 2611112019;

Cdn cri Nghi dinh 155120:20AID-CP ngdy 31/l
ti6t ttri hdnh mQt sO OiCu cria Luit Chimg khodn;

CIn cri Di6u l9 C6ng ty c6 phAn Lai ditvd VAn t6i

D€ dim bin cilc quy dinh phfip ly trong viQc ki k6t

2024, HQi ddng quin tri COng ty trinh Eai hQi ctOng cO

ky k6t hqp d6ng dich vU vdi b6rr li6n quan ld C6ng ty cO

- Hqp tl6ng cung c5p dlch vr,r (bao gdm tau lai vd si
- Hgp <t6ng trdng coi, b6o vQ vd hgp t6c khai th6c p

- Hq'p d6ng hqp tac khai thdc vinh Lan Ha;

- Hqrp ddng dich vp (phdng ngira vd tmg cuu sg cO tran

Cang Chira VE, chi nh6nh Cang Ten Vt, khu v.uc phao ndi

Bi5n G6t);

- Hqp d6ng kinh ti5 (cho thu,3 xe 6t6 16 ch5).

Trudrng hgp trong ndm202,4 ph6t sinh giao dfch kh6c (

COng ty cO phan Cing Hii Phdng vd c6c bOn li6n quan kh6c

CP ngdy 3lll2l202} cria Chinh .phri quy dinh chi ti6t thi

kho6n, Eai hQi ct6ng cd ddng gia,o cho HQi ddng quin trichri
dung ph6t sinh t4i Dai hQi rl6ng c6 rt6ng gdn nh6t.

Tr0n d6y nQi dung viQc lqf ki5t hqp d6ng dich w vd

HQi tt6ng quan tri COng ty xin kinh trinh Eai hQi <16ng

thdng qua.

CHU NG
do-H4

ia vrpr N
phfc

5 ndm 2024

g Hii

nudc CQng

nudc CQng

ri quy dinh

d6ng trong

th6ng qua

g nhu sau

g cta chi

v.uc phao

n6u tr6n)

155120'

cira Lu4t

vd b6o c6o

cria C6ng

vd bitiu q

UAN r
H

liOn quan

vd Vdn tii
QuOc h

cta Chinh

cta COng

Cing Hii
chuy6n tii)
neo Baclr

tai cAu

i cric giao

mQt sO

b€n 1i6n q

d6ng xem

Xin tr6n trgng chm onl4[,--

Noi nhQn:

- Nhu kinh giri;
- HDQT, BKS Cty;
- Luu: TKCty.

Dfrng



G TY cO puAN r,ar nAr
AN rAl cANc nAr pnoNcl

36: 07 .2024ITTr-LD&VT

- C6ng ty dpi chring c6 tr6chr nhiQm x6c <linh ngdnh,
htu nudc ngodi t5i da t4i c6ng ty theo quy rlinh t4i

020AID-CP ngdy 2I I 1212020.

g c6ng ty ttai chring chdo biln cO phiiSu ra c6ng chring.
2. Tinh hinh thpc hiQn viQc thCrng b6o tf lQ so htu nu6c

Tpi Th6ng tin vC s6 tipu sd hU:u cria nhd dAu tu nu<ic n
ru chring kho6n ViQt nam c6ng b6 ngdy 06/5 12024 (ld ngd ilAng ky i ctng 06 ttr

CQNG HOA XA HQI u Ncu
DQc lfp - Trp o-H4nhp

Hdi phdng,

TO TRINH

,l,l ilrang

VG vi6c sfra tl6i, b6 sung; nQi dung chi ti6t cria ngtr6 ki

VIET NAM
fc

ndm 2024

vd Vpn tii

hda xd hQi

hda xd hQi

y dinh chi ti6t

i Phong,

biio ciio Dai

tpi c6ng

ty dpi ch

chring c6 nhiQm th

co dong vc viQc rli6u chinh ng*nh ngtro t<intr doanh d€ thuc hiQn thri tuc Ong brio li, lQ
nu6c ngodi t6i aa cua C6ng ty c6 phAn Lai dfuvd V6n t6i vd xem x6t

b6 sung Di6u lQ Cdng ty c6 phAn Lai dgtvd Vfln t6i Cang H6i
1. Tr6ch nhiQm th6ng b6o v6 1;i lQ so hiru nuOc ngodi t6i

Kinh gtii: Dpi hQi <I6ng cO d6,ng C6ng ty ,6 phan Lai dilt

Cdn cri LuQt Doanh nghigp sii 5gl2O2OleH14 dusc eu6c
ia ViEt Nam th6ng qua ngdy t71612020;

Cdn cri Luflt Chtmg kho6n s6 S+tZOtgleHl4 dugc euric
. Viet Nam th6ng qua ngiry 26/tI/2019;
cdn cri Nghi dinh 15512020ND-cp ngdy 2Ur2r2o20 cria
mQt sO diAu cria Lupt Chtmg khoan;

Cdn cri EiAu lQ C6ng ty c6 phlin Lai ditvd V{n t6i C6ng H
HQi d6ng quan tri COng ty .6 phin Lai Ait va Van tai Cal

COng ty cO phAn Lai ditvd Viin t6i C6ng H6i phdng ld c

g ph6i thUc hiQn thri tUc th6ng b6o t! lQ s& hfru nu6c n
ky ni6m yi5t, chuytin ni6m ytit, d5ng lqi giao d!ch, chdo

hring.

Theo Di6u 141 Nghi dirfr t55t2020AID-Cp ngiry 21fi 020 cria Ch phfr quy di
ti6t thi hdnh mQt sO OiCu cria LuBt Chring kho6n, c6ng ty iI
vO ti, tg sd hiiu nudc ngodi tOi da cria c6ng ty dai chring nhr

dAu tu ki doanh vd tj,
I Di6u 1 9 Nghi rlinh

- Truong hgrp c6ng ty rt4i chring chua thuc hiQn th6ng tj' lQ so h nudc ngodi
theo quy rlinh t4i Di6u 142 Nghi dinh s6 t55t2020tND_cp giry 2Ul

i toi aa

0, cdng ty
khi nQp h6

i t5i da tai gty.
Cdng ty c6 phAn Lai diltvd Vfln thi CdngHii phdng - md
ky giao dich tr6n sin Upcom.
TAi k! hgp thulng ni6n ndm2O23, E?i hQi d6ng c6 d6n
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Lfnh phri.

D6 hoan thiQn h6 so thsc hiQn thri tr

vd chu6n h6a dt liQu dlng ky doanh n
; Cdng ty cl6 c6 Td trinh b6o c6o HQi
rong ni6n ndm2024 cria C6ng ty,th6n
r C6ng ty vd sria d6i kho6n I Di0u 5 [
r mQt s6 md nginh ngG kinh doarfi vd

Cdc md ngdnh ngh6 vd ho4t rlQng ki
ng ty hiQn t4i khdng c6 ho4t rtQng kinh
ing il6ng ky ma ngdnh ngtr6 tintr doant
Lhuong di5n ho4t dQng san xu6t kinh do

3. Dd xu6t.

HQi tt6ng quin tri C6ng ty kinh ct6 r
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dQng lai d6t, dua AuG,p bdi
Tryc vot tdu, thuy€n; Ho4t dQng
cr?u hQ, criu n4n
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s224

x6p hdng h6a

Chi tiiSt: Tru bOc
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duong bitin
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tai - Ma ngdnh 5

Chi ti6t: Dich v.u
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), 7830 dugc n€u t4i To trinh rLdy) b6o d6m phu hc.4r v6i n
rh cta COng ty;

- Sria d6i, hoan thiQn nQi dun5l khoin 1 Di6u 5 Ei€u lQ crir
th vd ky ban hdnh PhU lpc sria d6i, b6 sung Di6u lQ C6ng ty.
- Thgc hiQn thri tuc trinh Uy ban Chung kho6n Nhd nu6<

nu6c ngodi tOi Oa t4i C6ng ty.
- Thpc hiQn tht tgc cdng b6 th,5ng tin theo dtng quy dfnh.
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c0Nc ry cO puAN lar oA'r
vA vAN rAl cANc nAr pHor{c

56: 08.2024/BC-LD&VT Hdi Phdng,

BAo CAo
VG viQc tri6n khai Dg 5n rl6ng mfi tiru lai Az

vi kii ho4ch tri6n khai nim 20t

Kinh grii: Epi hQi <I6ng cO dOng C6ng ty c6 phAn Lai

Cdn cf Lupt Doanh nghiQp sO SgtZOZOleHt4 dugc e
nghia ViQt Nam thOng qua ngdy t7l6l202O;

CIn cri Di6u lE COng ty c6 phAn Lai dhtvd Vfln fii Ca

Cdn cri vdo QuyiSt dinh sO Ot .2022/eE-DHCCE ngd

udng ni6n ndm 2022 cta C6ng rry c6 phAn Lai ditvd Vfln
LyCt chri truong dAu tu Dg 6n d6ng mfi tdu lai Azimuth;

Cdn cf vdo Quy6t dinh sO Ot .})Z31eD-DHCCD ngdy

ni€n n[m 2023 cua C6ng r1, c6 phAn Lai dhtvd V4n
Dp 6n d6ng m6i tdu lai Azirnuth.

CIn cri Quy€t dinh sO 02.2:,O23!QD-DHDCD ngity 2
Ong C6ng ty cd phAn Lai dht vir Vqn t6i C6ng H6i phdng

t ilfnh cdc vdn d0 thuQc thArn quyen cria Dpi hOi <l6ng

iDg 6n d6ng m6i tdu lai Azirnuth

HQi d6ng qu6n tri C6ng ty xin b6o c6o Dai hQi cl6ng c0

m6i tdu lai Azimuth n[m 2023 vdk6 ho4ch tri6n khai
1. Cic c6ng viQc tlii thqc hiQn.

- PhC duyQt dd cucrng, d1r toan kinh phi vd k6 hopch lU

l4p H6 so mdi thdu vd d6nh gi6 H6 so dU thAu g6i thAu

<t6ng m6i tdu lai Azimuth (Quy'6t dinh s6 4g0/eD-HDeT
- PhC duyQt dd cucrng, dg toan kinh phi vd kC hoach I

Qc tu v6n quin ly dU an thuQc Du 6n d6ng mdi tdu lai Azi
ngdy 18/9/2023).

- Phe duyQt Hd so mdi thAu (E-HSMT) g6i thAu'fV05:
d6ng m6i tdu lai Azimuth (euy.et dinh s6 64gleD-HDeT

- Phe duyQt k6t qui clanh gi6 H6 so de xu6t k! thu6t g6i

thuQc Dp 5n d6ng m6i tdu lai Azimuth (euy6t di
ltU2023).

- Phe duyQt dC cucmg, dy toan kinh phi vd k0 hopch lua
moi thAu vd d6nh gi6 HO so dg thAu g6i thAu g6i thAu thi€t 6 ky thuBt, ua sam thi6t

CQNG HOA XA HQ CHU NGHI
do - Hgnh
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ric
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muth nim

Hdi Phong;

28/612022
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,r \ I .^
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chgn nhd t u g6i thAu

v6n qu6n I dU an thuQc

3).1417120

chon nhd g6i thAu

uth (Quy6t inn sO OZ:

v6n qudn I dp 6n thuQc
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i cdng d6ng tdu thuQc Dp 6n d,5ng tdu lai Azimuth (euytft
7ilU2023).

- PhC duyQt k0t qud lua chgn nhd thAu vd nQi dung h
ly dU rln thuQc Dg 6n <l6ng tdu lai Azimuth (euy6t

- PhC duyQt d,i cuong, dg to6n chi phi vd k6 ho4ch lua
thuflt, mua sim thi6t bi, thi c6ng d6ng tdu (t6ng thAu EpC)
'i thdu, k6t qui lya chgn nhd thAu g6i t6ng thAu EpC tl

uth (Quy6t dinh sO t++UqO-tHDeT ngity t9/12/2023).
- Ch6p thupn quy trinh lpa ctrgn nhd thAu 6p dpng cho c

ng mdi tdu lai Azimuth (euyet dinh s6 lTlieE-HEeT ngd
- PhC duyQt cli€u chinh k€ hoach lga chQn nhd th6u

rm thi6t bi, thi c6ng d6ng tdu (t6ng rhAu EpC) thuQc Ds 6n
nh sO 196/QD-HDQT ngdy 2gt3t2o24).

- PhC duyQt HO so moi th6u g6i thAu HH0l: T6ng thAu
T ngdy 241412024).
* T6ng gi6 tri dA gihingdn d,5n th6ng 6lll24kho6ng: t,
2. K6 hoSch tri6n khai cic c6ng viQc ti6p theo trong n

+ Ph€ duyQt k6t qui lga chsn nhd thAu vd ky ket hqrp

. Dr ki6n thUc hi€n trong thring 6/2024;
+ LUa chgn nhd thAu c6ng vi()c lflp H6 scy mdi thAu, drffi

gi6m s6t thi c6ng vd lap d6t thi6t bi. Du ki6n thuc hiQn t
+ Llra chgn nhd thAu c6ng vigc ru v6n tfrAm tra thitit k6
hiQn trong thrlng 812024;

+ LUa chgn nhd thAu cdng viQc tu vdn th6m rlinh giri thi6t
th6ng 812024;

+ LUa chgn nhd thd,u c6ng viQc tu v6n gi6m s6t thi c6ng
trong th6ng 912024;

+ Lpa chgn nhd thAu cung c6p 86o hiOm cl6ng tdu. DU ki

* DU ki6n gi5 tri gi6i ng6n trong ndm2024ld: 60 tf
3. Tri6n khai thqc hiQn mQt si5 c6ng viQc li6n quan ph

- K6 ho4ch tdng Vdn iti6u lQ C6ng ty: Trii-in khai thUc hi
vd dugc b6o c6o tpi Td trinh phucrng 6n chdo brin c6 phi
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giira hai bOn.

gt chdo tr6n.
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V. STIA O6T OMU LE

.Dai hOi d6ng c6.Obng uy.quy,irr, giao.cho.HQi d6ng quin tri cap nhat, sira d6i c6c
n6i dung li6n quan d6n v6n cli6u IQ, c6 phQn cO phi6u tai pieu 7 trongEiSu lQ t6 chric
vd hoat dOng c6$ ty cOp nhQt theo'v6n di€u lQ sau khi hodn t6t dort .heo b6n.
vr. DAr HQr DONG CO OoNC qy aUrEN, crao rcHo HQr bONc quAN rRI

Dai hQi d6ng cO d6ng uy quy,irr, giao cho FIQi d6ng quin iri thpc triei ,a fr";;l6t
c6c thu t.uc li6n quan d6n phuong 6n chdo b6n c6 phi6u cho c6 d6ng hiQn hfru theo t1i lQ
sg hriu cO p.hdn theo phucrng thric chdo b6n clrring kho6n ra c6ng-chirng n6u tr6n, bao
g6m nhrmg kh6ng gi6i h7n bcyi c6p c,6ng vi6c sau:

. : 
Lqu- chgn thoi cti6m tri6n khari thuc hidn phucmg 6n ctrdo b6n phu hgp v6i nhu

cau cua c6ng ty trcn ccv sd ddm b4o tudn thir quy dinh cua ph6p lu6t;
- Quy6t dinh viQc sua d6i, b6 sung, di0u chinh Chd; bi, cO phi6u cho c6 rl6ng

hi6n hiru theo ty lQ so hiru c6 phAn theo phuong thric chdo b6n chung kho6n ra c6ni
chflnq di dugc Dai hQi ddng c6. ddng th6ng qua, x6y dyrg, chinh r*u ue gi6i trinh tdt d,
c6c 116 so,thu tr,rc li€n quqn cl6n dql chdo b6rr c6 phitiu theo y6u cAu cua cttc co quan
qy?" ti (n_Cu c5), nhim tririn khai phucrng 5n chdo b5n c6 phiSu dpt dugc hiQu qu6 cao
nh6t, phu hq,p v6i thqc tiSn hopt dQrrg kinh doanh ctra C6ng ty, cdc quy dinh ph6p luQt
li€n quan, diAu lQ COng ty vd quyCrr tqi cO dOng C6ng g,;

- Th6ng qua phuong 6n dim h6o viQc chdo ban cd phi6u d6p ung quy dinh ve 6; t9
so hiru nu6c ngodi t6i cla;.

.: :^aY{Ct.dlrh thoi di6m ch6t danh sach c6 d6ng dri thpc hiQn quy€n, thdi cliem vd
ti6n 116 chdo b6n c6 phi6u d6 ting yly didu lQ, thoi die,, gang ky giao dich b6 sung vdr
dang ky chimg khoiin b6 sung c6 phi6u, b6o dam loi ich. c6 d6ng;

- XAy dyng phucrng 6n chdo blin.c6 phi6u chi ti6r; d6 trinh Iiy ban Chfng kho6n
Nhd nu6c vd c6c co quan c6 thAm qu'y€,n;

. - LUa chgn dcm vi tu vAn chdo b6n, dcrn vi b6o lrinh chdo b6n (n6u x6t th6y cAn
thitit);

_., Chi ti6t phuong 6n str dung vlin thu dugc tt dqt,;hdo b6n. Trong truong hgp 9An
cli6u chinh phucrng.* t".1ulg v6n phu hgn vdi tinh hinh thgc ti5 cua C6ng fy, Hgi d6ng
qu6n tr! thpc hi6n cli6u chinh vd b6o c6o Dpi hQi d6ng r;6 d6ng gAn nhSt dirng theo quy
dlnh cria ph6p luAt hiQn hdnh;

. - Sua d6i, bO sung Didu lQ cua C6ng ty cic cli€ur li6n quan d6n v6n diAu 16, c6
phAn, co phi6u.vd thay AOi nqi dung dang.[1i t<intr doanl[ taj co guan c6 thAm quy6n ghi
nhdn s6 v6n di€u 16 thpc t6 sau khi h,rdn tdt dqt chao b6n c6 phi6u;

- Thyc hi6n c5,c c6ng viQc, thtr tur 
"a" 

ifriil6 ddng ki chrmg kho6n b6 sung tai
T6ng c6ng V Luu ky vd Bu trir Chf:ng kho6n Vi6t Narn vd ddng k1f giao dich b6 sung
tpi Sti giao dich chimg khoan sau klli hodn t6t dcr-t chdo b6n c6 phi6u theo quy dinh;

- Lap phucrng 6n xu l1i c6 phi6ru khdng cftrdo b6n h6t do cO d6ng hiQn hiru kh6ng
d4rg ky mua, hgng nQp ti6n mua (n6u co) theo clirng quy dlnh cua ph6p luQt. Lya chgn
d6i tuong mua tO lugng cO phitiu kh6ng chdo b6n trdt ao cO d6rrg triQn 

-niru 
t<tr6ng ding

ky mua, kh6ng nQp ti6n mua trong dot chdo bdn ho4c huy bo valet thtic clgt chdo b6n
ViQc lga chgn nhd c16u tu d6m b6o viQc chdo b6n c6 phi6u d6p ring fj, lQ so hiru nu6c
ngoiii tOi da tpi C6ng ty theo quy dirnh cta ph6p lu6t hGrr henh.

- Di0u chinh ty l€.chdo b6n-c[ro phu hqp dC Oam b6o t6ng sO luong c6 phitlu chdo
b6n kh6ng vugt qu6 sO lugng c6 phi6u dy ki6n dE durTc pai hQi d6ng cO dOrg th6ng
qua. (Tj' 16 chdo b6n php thudc vdo si5 luqng c6 phi6u elarrg luu hdnh tpi thoi diOm thgi
hi0n triOn khai Phucrng 6n chdo b6n c:6 ph{6u vd s6 lugng c6 phi6u chdo b6n thyc tti).

- Tuy tung truong hqp cp th6, IIQi ddne qu6n tri dugc giao cho Gi5m d6c dO thpc
hiOn m6t ho{c mQt s6 c6c cdng viQc <;p thd n€u tr6n d6y.
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cONc'ry cO puAlv lar oAr
vA vAN rAl cANc uAr pHoNG

ceNG HoA x.[ ugl cHU Ncuil vrET NAM
DQc tLflp- Tg do- H4nh phric

56: 10.202 4/TT:-LD&VT h'di Phc,ng, ngdy/0 thdng 5 ndru 2024

TO TRiNH
chi ti6t phrr.ong {n xu ry,c6 prrl6u c6 d6ng hi0n h*u rrh6trg f,rre kf mud, kh6ne n6p
tidn mua (n5u c6) khi tri6n trrri pr,,r*g r{n chio uurli oiil;1r;;'ffi;;ff;H
theo tf lQ so hiru cd phAn theo phucrng thric chio b6n ctrrilrg kho6n .u .Oni.n,rr" ao

ting v6n tri6u rQ theo rq trinn s6 os.20z4nrr-iuc-w ,g1;r;;'80ii""" "-
l

Kinh gti: Dpi hQi tl6ng co oong cdng ty cd phAn Lai dft vd Vpn t6i Cang Hii phong
1.

Cdn cri Lu4t Doanh nghieplso senozOlQHl4 dd itugc Qu6c hQi Nufc CH1HCN
ViQt Nam thQng qua ngdy t:.t}6t2l)2};

cdn cri Luat Chring kho6n s6 s+tzolglQH t4 da dugc Qu6c hQi Nuoc cHxHCN
ViQt Nam th6[rg qua ngdy ZOttUzptg; I

cdn cri Luat.Da1 tu sa auzozolQHl4 ila dusc Qutic hoi Nu6c CHXHCN viet
Nam th6ng qua ngdy l7106/2020;'1

can cri Nghi 
.oinrr 

s5 155/20+0ArD-cP cria chinh phfi suy dlnh chi ti6t thi hdnh mQt
sO Oieu cua Lu4t Chung kho6n; 

I

cln cri rh6ng tu s6 llSlzd2olrr-BTc cria BQ rai [niJn hu(mg d6Jr m6t s6 n
dung vC chdo biin, ph6t hdnh chring khoiin, chdro mua c,Jng khai, mua lai c6 phitju, da
ky c,6ng ty dAi chring vd hriy tu ciich c6ng ty dai chring;

crn cri Quv6t dinh s6 or.2lnreD-DHECI) ngdy 26/62!pz3 cta D4i h6i dong c6\
d6ng v€ viQc Phc 

]y{e, 
Dp iin d6rfg m6i rdu lai Azimuth cria c6ng r, a6 onAr;.,H;;

VAn tii Cing Hii Phong; 
i

crn cri Quv6t dinh so oz.zlnpD-EHDCI) ngdy 26il6t2+n cta Epi hQi d6ng c6
u:n, vc viQc riy quyon, giao quycf, eurtit ilinh c6c v6n oe thuQc thAm qryln cria opirrgi
ddng co d6ng trong qurr trinh tricnlurai Dg rin d6ng mdi tau failtrrrr,t, crp" #;
Lai dit vd Vpn t6i Cdng H6i phonj

cdn cf Sicu lQ.il;;U rr4, Laid[tvd v4n r6i c6ng H6i fhong;
CEn cri TU ,ry s6,07 ZOl+{r-rOaVT ngdy r}ts/2024.v0 viQc th6ng Or{ra phucrng ran

chdo ban c6 phlitiu cho.cd dong hien_]hiru theo rj lQ scr hiru cO phpn 
{reo 

prroor'g rirur .t u"i*
chtmg khorin 14 cdng chung cle tang'[6n diOu lQ;

. Dugc sg ch6p thufn cta co Fr* c6 thAm quycn vd cliS phu hgp v6i tinh hinh thsc
t6 cfra doanh nghiQp, HQi tl6ng erfdn tri Cdng ty c6 phAn rai oit ua vAn tai c,ane nai
Phong kinh trinh Dai hQi ilOng c6ioong thdng qua chi titit phuong 6n xri lf co pniZu ,o
ddng hi6n hiru kh6ng tl6ng ky rnui, khong n6p iid, -uu (ntiu coit<hi tri6n m,ui rrro*n
6n chdo brin c6 phitiu cho c6 d6ngihiQn hiru theo r.y lQ scr htu c6 phAn tfreo pfrucrng til;
chdo brln chrirlg khoiin ra cdng chr{ng cl€ tang V6n iliou lQ thBo fo trinf, t6 O$.ZOZryTTr
LD&VT ngity 101512024 dugctri6rf mrai nhu sau..

- Dai hQi d6ng cO dOng 0y qlry€n/giao cho tIQi cl6ng qudn tri thsc hiQn ph6n ph6i
(xric tlinh ti6u chi, danh srich nna 

{Au tu dugc mua cO phiiiu) cho d5i ilgng kh6c (c6 th€
bao gom hoac [<h6ng bao g6m c6np ty c6 phAn cing Hii phQngi v6i <ticu i,{" 

"ni. o*

'e6tr

c0'p
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<li€u ki6n ,c quy,in, nghia vu crial nhd dAu.tu khOng thuan lqi hon. so v6i cli6u ki€n chdo
b6n cho c6 OSng hiQn htru (trong ld6 bao gdm mric gia chdo brih bing v6i gia Ua.,'cho c6
<l6ng hiQn htu ld 10.000 d6ng/ c0 phAn), thyc hir)n ciic thri tgc cAn ttrict OO ph6n ph6i c6
phii5u theo phucrng rin dd dugc D4i hQi dOng c6 dong thr)ng qua d6 dcrt chao brin d6m b6o
thanh c0ng v{ dem lai rgi fch ca' fhfu cho cOng ty vd c6 d6fg.{ Eai h0i d6ng c6. dong ch{p thufn viQc c6ng ty c6 pr,dn cang H6i phdng dusc
ph6p mua thdm cd phitiu dugc phdn pnOi tgi do c6 d6ng hiQn hiru kh6ng rlrng ky mua,

T:t,l?, ,::l ::: ,1":g :l"rrf lvn oanrr siiclh nhd ctAu tu dusc Ih6; ryru .A phi6u
dusc phdn phoi tpi do HQi cr6ng {u6n tri tya chsn c6 c6ng tv bo phl; .^j, ,i, il;;;
(voi s9 luqng cii phidu phdn pnat @ kh6ng vuqt qud zzo.ooo c6 phi€u). oSrg thdi Da]
hQi tl6ng co dong chdp thu4n viQc: (i) COng ty c6 phAn {JAng Hii phong vd nguoi c6 li6n
quan dusc pldp mua c6 phitiu nr{an pnoi lai do c6 d6ng rrie, [rm khlng {u-rg L, -r;,
kh6ng nQp ti0n mya (1fu c6) mi 

tnunr 
ph6i thsc rrien chao mua c6ng r.i"] u- ,d;;

trucrng hq'p d6n <ti5n t! lQ s& hrru '{uuqt mfc s0 hfi:u dugc quy dflnh tai di6m u, u tioa, i
Ei0u 35 Lu4t Chring kho6n.; (ii) Cdng ty c6 phAn Cdng Hdi phdng vd ngudi c6 li6n quan
tlugc phdp mua vugt 10% v6n di6r,r lQ trd l6n cria TUG trong mqt ctqr chdo b6n hoflc trong

/ Trucrng hgp lya chgn nhd fAu tu kh6c thuQc qu), dinh tpi kho6n 3 0i0u a2 NghlQ

:11:1 f,:.11:ir..l ngdy 3finazozo: 
Ioi ld,q 

qpn trf thuc hiQn tfinh oai r,o;[{,

c6c dgt chdo b6n, phrit hdnh trong 12 thfunggAn nh6t.

d6ng c6 d6ng th6ng qua theo quy dinh cria phrip lurpt hiQ, hdnh.

thdng qua.

Xin trdn trgng chm onl $
No'i nhQn:
- Nhu kinh gui;
- HDQT, BKS Cry;
- Luu: TK Cty.

lJoanh nghrQp va cric quy rlinh kh6p c6 li6n quan cta ph6p luft hiQn hdnh.
- Trong trwong hqrp h6t han phFn ptroi c6 phi6u theo quy dlnfr ctia ph6p l{flt (bao g6m

ci thoi gian dugc gia h4n (n6u c{), n6u vdn cdn c6 phi6u chua phdn ptrOi tr6t thi s6 c6
p.hl* chua phdn ptroi rr6t ndv duoc hty vd HQi clSng qu6n tri ra quytit Oinh ktlt thric <tqr
chdob6n. ] 

' ----Y-

HQi dong qudn tri cdng tr kinh trinh Dpi hQi d6ng co oo4g xem x6t vp uiou quy6t

, vir rir- ViQc xri li c6 phii5u do c6 d$ng hiQn hiru kh6ng cl[ng ky rnua, kh6ng nqp tien mudl'ilttc.
phai <t6m b6o phtr hsp theo quy $inh tpi Di€u 42 Nghi <tinh s6 155/2020A6-cp ngd*-d
3111212020 vd dim b6o c6c Ai0u]t<ign khrlc theo quy dinh tqi kho6n 2 Dipu 195
Doanh nghiQp vd c6c quy rtfnh khe! c6 ri6n quan c0a phrip lu0t hflen hdnh.

G QUAN TRI

Nguy6n Vin Diing
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