
cONc ry co puAN r,.tr pAr ceNG HoA xA ngr cHU Ncgia vryT NAM
vA vaN ral cANc nar pHoNG DQc lgp - Tg do - H4nh phrlc

Sti: 0t .2022 /BC_LD&VT Hdi phing, nsay &o tluing 6 rfim 2022

BAo CAo
CUA HQI DONG QUAN TRI VA BAN DIEU HANH

vE KET QUA SAN xUAr KrNH DOANH NAnn 2021,
rn uo4cn sAN xuAr KrNH DoANH NAvr 2022

pnAn,q.

nAo cAo HoA.T DqNG cua Her oONc euAN rnl
I. C6c nQi dung d6 th6o tugn cria ffgi Odng quin tri.

HQi d6ng quan tri GDQT) hopt dOng vd thuc thi nhiQm vy theo Lupt Doanh
nghiQp, Di6u t6 COng ty, quy ch6, quy dinh cria C6ng ty vd c6c v6n ban ph6p ludt c6 1i6n

quan. Trong ndm 202L HEQT td chric 05 cuQc hop, ban hanh 27 nghi quyiit, 08 quytit
dinh.

C6c cuQc hgp cria IDQT clugc t6 chr?c ctring trinh t.u, thu tgc vd tl6 dugc I{DQT,
Gi6m d6c tri6n khai thyc hiQn nghiOm tuc vd hiQu qu6. Cp th6 nhu sau:

stt s6 NQ/QD Ngnv NQi dung

1 08arQ-HDQT 0810U202r Tpm ring cO tric ndm2020

2 29AIQ-HDQr 19l0U202r Qu! luong thgc hiQn ndm2020.

J 67ArQ-HEQr 2910U202t Ky hqp d6ng v6i Cing H6i phdng vd c6c COng ty con

cria Cing Hii Phdng.

4 95/I\rQ-HEQT 0410212021 Chri truong b6 nhiQm Ph6 Gi6m ddc

5 127NQ-HDQT 241021202t KC hopch td chric EHDCD thucrng ni€nnilm202I

6 131ArQ-HDQT 241021202t K0 hoach SXKD ndm202l vd c6ng t6c thanh ly, rtAu tu.

7 152/QE-HDQT 031312021 XOp luong d6i v6i Gi6m d6c C6ng ty.

8 166AIQ-HEQT 091312021 Thanh lap Ban td chric gitip viQc DHDCD .

9 167/QD-HDQT 09131202t ThAnh lap Ban t6 chric girip viQc DHECD.

10 174AIQ-HEQT t2l3l202r KC hopch tdi liQu td chtic DHDCD ndm202l

l1 176AIQ-HDQT t2l3l202I K6 hopch SXKD ndm2021 vd I s6 c6ng t6c kh6c

t2 1e3ArQ-HDQr 26131202r Bi0u mdu tdi liQu DHDCD ndm2021(Lan 1)

13 207ArQ-HDQT 3U31202r Ndng bpc luong clOi vdi Gi6m d6c COng ty

t4 208/QE-HEQT 3U312021 Ndng b4c luong ddi vdi Gi6m ddc C6ng ty

l5 2l7NQ-HDQT 071412021 Bd nhiQm Ph6 Gi6m dOc COng ty

t6 218/QD-HDQT 071412021 Bd nhiQm Ph6 Gi6m ddc C6ng ty

l7 219/QE-HEQT 07141202t Chuy6n x6p luong d6i vdi Ph6 Gi6m d6c Cdng ty

18 2s2AIQ-HDQT tsl4/202t Chucrng trinh DHECD ndm202l

19 2s3AIQ-HDQT t5l4l202t KOt qud SXKD Quy ll202l, c6ng t6c thanh li, ddu tu.
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2t 4l5/NrQ-HDQT t4t6t202r Thdnh lpp t6 th6m dintr g

2021

22 416/QD-HDQr t4t6t202r Thdnh lgp t6 th6m O6t g

2021

23 4sONQ-HDQT t\t6t202t Ph6 duyQt dy to6n vi k6 hopch gOi theu kG* to6,
BCTC ndm 2021

24 4s 1/QD-HDQT t8l6t202t PhO duyQt dy to6n vd k6 hopch goai thdu tGm toan
BCTC ndm202l

25 467ArQ-HDQr 2st6t202t Cho thu6 tdu lai HC36

26 47OAIQ-HEQT 28t6t2021 K0 ho4ch lao clQng, ti6n luong ndm202I
27 472AIQ-HDQT 28t6t2021 KCt qu6 lya chgn nhd thAu g6i thAu ki6m to6n BCrc

ndm202l
28 473tQD-HDQr 2816t2021 K€t qu6 lga chon nhd thAu g6i thAu ki6m to6n gCrc

ndm 2021

29 s27AIQ-HDQT t617t202r Dg ki0n k6t qui SXKD 6 th6ng dAu nlm, kt ho?ch

SXKD quy III vd 6 th6ng cu6i ndm 202L COng tric

thanh ly vi c6n bQ cria Cdng ty.
30 ss0a[Q-HDQT 30171202t Di€u dQng, lu6n chuy0n crin bQ trong COng ty.
31 s72AIQ-HDQT 06181202t PhO duyQt k€ ho4ch SXKD quy III vd 6 thring cuSi

ndm 2021.

32 7leArQ-HEQT 0611012021

DU ki6n k€t qu6 SXKD 9 th6ng dAu n6m, k6 ho4ch

SXKD quy IV vd udc k6t qu6 2021. Xdy dgng k6

hopch 2022 vdmQt s6 cdng t6c kh6c.

JJ 722ArQ-HDQr 08110t2021 Phucrng 6n thanh ly CAn cAu n6i P11 vd tau keo ftCg7.
34 76O/]\{Q-HDQT 2Ur0l202r XOp luong PGD COng ty.

35 e46ArQ-HDQT 281t212021 Ph€ duyQt viQc ky kOt Hqrp d6ng vdi Cdng Hei Phdng

vd c5c C6ng ty con thuQc C6ng Hii Phong.

II. HoSt dQng cria HDQT vi tirng thinh viOn HDQT.
1. Ho4t tlQng cfra HDQT.

HDQT thuong xuy6n th6ng birc circ Nghi quyiit vd nQi dung c6c cuQc hgp HDQT
cho Gi6m ct6c C6ng ty.

HDQT thuong xuy6n ki6m tra, d6n cl6c viQc thgc hi6n Nghi quytit vir c6c v6n OC

HEQT riy quy6n cho Gi6m d6c, yOu cAu Gi6m cl6c b6o c6o tlQt xu6t cfing nhu dinh h!
k6t qu6 dpt dugc cfing nhu c6c ,6n OC kh6 kh6n cAn th6o g0.

Thgc hi6n quy clfnh tpi Di6u lQ C6ng ty, ngodi c6c phi6n hqp HDeT tAp trung,

HDQT C6ng ry de thr;c hiQn xin y ki6n bdng vdn ban Ae nnann ch6ng th6o lupn vd dua

ra cdc quyiSt dinh chi dpo d5i vdi Gi6m d5c C6ng ty.



stt Thdnh vi6n HEQT Chric vu S6 buol hqp

tham du

ri le

(%)
Ghi chri

1 Nguy6n Vdn D[ng Ch0 tich 05 100

2 Ld Minh Hii TV HEQT 04 80 Di c1ng tdc
J Nguy6n Vdn Thanli TV HDQT 05 100

4 Hodng Dinh Quang TV HDQT 05 100

5 Chu Tdt D4t TV HDQT 05 100

Trong nim 2021 kh6ng co thay aoi ve nh6n sp cria HDer c6ng ry.
2. Hopt.IQng cria tirng thinh viGn HDeT.

Trong ndm202I, citc thAnh vidn HDeT d6 thyc
vi6n theo quy clinh tpi Di€u lQ vn Quy ch6 nQi bO vO quan tri cria C6ng ty trong viQc tham
giacdc cuQc hgp thucmg lcj,, b6t thudng, tham eia! kitin d6ng g6p khi c6 y€u cAu.

Cdcy ki6n tham gia, dd xu6t cria c6c thanh vi6n HEQT dugc luu git bing vdn b6n
ld co so ph6p l;i cho c6ng t6c kii3m tra, d6nh gi6 hiQu qud hoar d0ng cria thdnh vi6n
HEQT C6ng ty.

3. Thi lao cria HDQT, thu nh$p cfia Gi6m tl5c, Ph6 Gi6m tl5c, K6 tofn tru6ng.
a. Thir lao, lgi fch kh6c cria HDQT: Thyc hiQn Nghi quytlt ctra D4i hQi d6ng c6

cl6ng thucrng ni6n nim 2021, C6ng ty da thgc hi6n chi tr6 thir lao cho HDeT C6ng fy ld
312.000.000 c16ng. Trong d6:

- Thenh vi6n HDQT kh6ng tham gia <tidu hdnh: 192.000.000 d6ng.

- Thanh vi6n FIEQT tham gia dicu hdnh: 120.000.000 d6ng.

b. Thu nhap cria Gi6m d6c, Ph6 Gi6m i16c, Kti toan tru&ng: Thu nhflp cta c6c chric
danh ndy dugc tri theo quy ctinh cria Nhd nu6c vd Quy ch6, nQi quy cria Cdng ty. Thu
nhap binh qudn ndm202l le 36 triQu d6ng/nguoi/th6ng.

III. Hoat tlOng gi6m s6t cria HDQT vdi Gi6m tISc vd c6c cin bQ qufrn lf.
HEQT C6ng ry dA giao nhiQm vp vd thuong xuy6n gi6m s6t hoat dQng di$u hanh

Cdng fy cria Gi6m cl5c mQt s6 nQi dung nhu sau:

- Circ hopt ctQng sin xu6t kinh doanh, khai th6c, md rOng thi trudng ti6p tr,rc dugc
duy tri 6n dinh.

- Ki6m so6t ch{t ch6 c6c ngu6n thu, chi; c6 biQn ph6p titit ki6m, gi6m chi phi, ndng
cao hi6u qui san xu6t kinh doanh, md rQng c6c dich vp cl6 tdng doanh thu vd n6ng cao

ch6t luqng dich vp.

- Chi dao mo rQng cdc dich vg d6 teng ndng lgc cpnh tranh, d6p ung y6u cAu cria

kh6ch ha.,g. Co c6u Qi lgc lugng lao <lQng vd mQt s5 hopt dOng sin xu6t kinh doanh
(SXKD) kh6ng hiQu qu6.

- Chi d4o thyc hiQn ddy dir nghia vU cdng UO thOng tin cria C6ng ty ctring quy clinh.

- Giao Gi6m d6c C6ng ty xdy dwrg k6 hoach SXKD n1m2021 ldm co sd trinh Eai
hQi ddng c6 d6ng th6ng qua.
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- Girim s6t ch[t ch0 viQc tudn tht cdc quy dinh cta phrip lupt, didu lQ c6ng ry vd
cac Quy ch6, quy tlinh cua C6ng ty trong qu6 trinh di6u hdnh hopt SXKD cua Gi6m d6c
vd c6c c6n bQ qudn l;i.

PhAn B
gAo CAo CUA BAN DITU HANH VE

rnr QUA HoAT DQNG SxKD NArvr IO2IVA KT HoACH nAvr 2022
Nrm 2021, C6ng ty gap r6t nhiCu kh6 khrn do 6nh hu&ng cria dich benh Covid-

19. Lugng hdng h6a vd tdu bitln d6n khu vyc c6ng Hii phong b! 6nh hu6ng, d4c bi6t
ld hdng ngodi cont; giri nguy6n nhi6n vpt liQu tdng, ldm tdng chi phi s6n xu6t; thi
trudng trong khu vr,rc c?nh tranh gay glt; c6c linh vyc SXKD bi anh hucrng vd gi6m
srit, dflc biOt linh vgc h5 trg tdu le linh vyc sin xu6t chinh bi cpnh tranh quytit liet, da
6nh huong kh6ng nh6 tdi k6t qu6 s6n xu6t kinh doanh cria c6ng ty.

Tru6c nhimg kh6 khAn tr6n, C6ng ty vira c6 g6ng gif, virng hopt ttQng SXKD, vira
d6m b6o phong ch6ng dlch bQnh Covid-l9. C6ng ty lu6n nhan dugc sU quan t6m, girip
d0 cria circ cip Hnh clpo Cang Hii Phdng uu ti6n danh toan b0 thitrucrng lai d6t h5 trq tai
cang Hdi Phdng cho COng ty; t4o diAu kiQn dC C6ng ty mo rQng khai th6c dich vs kh6c
tqi circ btln phao neo vd vpn chuy6n container.

C6ng ry dA chri dQng tri6n khai c6c Nghi quyet ctng v6i sg chi dpo s6t sao cua H6i
d6ng quan tri; tpp trung moi ngu6n lgc, n5 lpc, cti 9619 khic phlrc kh6 kh6n, rloan k6t,
ndng cao ch6t lugng dich vp, git vtng thi trucrng truy6n th6ng, ti6t giam tOi cla chi phi;
tlng cucrng cOng t6c titip thi tim viQc lim, dpc biQt cld thgc hiQn nhi6u chuy6n lai k6o
phucrng tign m6t chri clQng tr6n phpm vi todn qu6c dem l4i doanh thu cao cho C6ng ty.

NAm 2021, c6c chi ti6u SXI(D Dai hQi cl6ng cO ddng giao C6ng ty cleu hoan thanh
vugt mric; cu th6 nhu sau:

A. KEr QUA rHUC HrEN CAC CUi UtU SXKD NAIA ZOZ|

I. C6c chi ti6u SXKD.

- T6ng doanh thu dpt :95,322 rj d6ng

- Doanh thu s6n xu6t chinh dpt :94,651 !i d6ng
- Lqi nhuen dat : 10,192ty cl6ng

+ T6ng doanh thu thpc hiQn bing ll2,2ohk6 hopch; tdngl4,4%o so v6i ndm2020
(95,322 ff d6ng/83,299 t'I d6ng).

+ Doanh thu tfnh luong dqt79,562 tf d6ng b*g lll,3oh k6 hoach; t6ng 9,6% so

v6i nim 2020 (79,562r! d6ng 172,600 rj d6ng).

+ Doanh thu tu C6ng H6i Phdn g (bao g6m C6ng ty me vd Cdng ty TNHH MTV
Cdng Hodng Digu) thgc hiQn dugc 48,164 tj' d6ng, chi6m 50,8yo doanh thu s6n xu6t

chinh vd gi6m l1% so vdi ndm 2020 (48,164 rj'd6,ng l54,lT7 t'j d6ng).

+ Doanh thu C6ng ty tU khai th6c dqt 46,487 tj' c16ng, chi6m 4g,lyo doanh thu

san xu6t chinh vi tdng 62,7yo so vdi nim2020 (46,487 fj' d6ng 128,567 ry dong).
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+ Lgi nhupn dpt 10,293 rI d6ng; bing l1g,2yo kt! hoach vd t[ng t4,6o so v6i
lgi nhuQn thgc hiQn ndm2020 (ro,2g3 tf d6ng /g,gl2tj,d6ne).

II. Cdc linh vrpc s6n xu6t

l. Linh vyc lai aat h6 trq

La Hnh vpc trong ndm 2021 chiu nhi€u t6c clQng do 6nh huong cria dich benh
covid, gi6 nguy6n nhi6n vft liQu, sg cpnh tranh trong khu vgc. Linh vyc ndy lu6n duy
tri ch6t luqmg dich vp 6n dinh eOi voi tdt chhopt dQng h5 trq tdu 6 c6c ctngkhu vgc
Hii Phong; cht <lQng b6m s6t k6 hopch tdu lcrn cQplroi Cing, ctrng k6t hqrp vdi D4i ly,
Hoa ti€u, Cang W ve Ban tli6u henh sin xu6t tqi cdc C6ng O6 Uo trf hgrp ly citctdu lai
c6c khu vgc cang, phuc v.u kip thdi an todn c6c tdu cQp/rdi c6ng.

Tru6c sy kh6 khln trong c6ng t6c h5 trg tiu; C6ng ry dA tich cyc, chri dQng tim
ki6m c6c dlch vp lai k6o tdu m6t tha ndng chu clQng tr€n phpm vi todn qu5c, lai k6o
pong tong chd thi6t biphuc vr,r cho dg 6n diQn gi6, lai k6o tdu cho c6c c6ng ry sria chta
tiu ..., g6p phdn lcm vdo vi6c hodn thenh chi ti6u doanh thu cira c6ng ty.

CU th6 nhu sau:

- SO tuqt tdu thriy cflp vd rdi c6c Cing trong nim thpc hiQn <lugc 5.020 lugr tdu
thiryl9.483lugt tdu lai phpc v1t (bao g6m cd luqt tdu lai phl.tc vu d cdc cdng ngodi cdng
Hdi Phdng); bing llT,lyo k6 hoach vd tdng l4,2yo so vdi nim2020 (5.020 lugr tiu
thty/4.828 lugt tiu thriy).

- Thi phan hi ddt h6 trq khu vuc s6ng C6m Gu Vat C6ch di5n Nam Dinh Vf,)
C6ng ty lu6n c6 thiphen khoang 4O%.

- Doanh thu lai aat nd trg thgc hiQn dugc 80,277 rj, d6ng be"g tl2,3yok6 hoBch,

tdng 1l,2yo so vdi nim2020 (80,277 ty d6ngl72,l86 ty d6ng).

Trong d6:

+ Doanh thu tu cing Hdi Phdn g (bao g1m C6ng ty me vd C6ng ty TNHH MTV
Cdng Hodng DiQu) thgc hiQn dqt 48,164 fj'<16ng, chi6m 60Yo doanhthu lai dat h5 trq
vi gi6m 1l% so vdi nim 2020 (48,164 ty il6ng 154,127 ty d6ng).Cdng Hdi Phdng
giam 60% so vdi cilng ki (38,029ti,/ 40,475 t!,d6ng); Cdng Hodng Di€u gidm
25,8% so vdi citng ky (10,135 ti / 13,652 tj,d6ng);

+ Doanh thu hd trg COng fy t.u khai th6c dqt 32,113 ti ddng, chi6m 40% ti;ng

doanh thu lai dit hO trg, tdng 77,}yo so v6i ndm2020 (32,113 ty d6ng /18,059 rI d6ng);
trong d6, ri€ng lai ddt tdu tr€n ph?m vi toan qutic ... C6ng ty ky hqp d6ng dqt 15,922ty
-ld6ng, so voi cung ky ndm2020bing325,9yo (15,922 ty d6ng / 4,ss6 ri d6ng).

2.Linhvuc b6c xtip hang h6a

Cdu n6i Pl l vi tiu HC37 neo dpu tai phao n6i Bach Ding, ket hqrp tr6ng coi
phao neo. cdng ty dang hoin thi6n thri tpc b6n, thanh l;f theo dring quy dinh;

3. Ung ph6 sy cO tran dAu vd tr6ng coi, bio vQ b6n phao neo Bpch D6ng

a.rJngph6 sU cti tren dAu:
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C0ng ty dd tich cuc mo rgng vd ky ktlt duqc th6m mQt si5 hgp <l6ng m6i, tuy
nhien gia dich vq do canh tranh tu c6c clon vi c6 cirng dich vu; linh vgc niy chua dpt
hiQu qu6 do dcm gi6 thdp c6c dcrn vi kh6c hg canh rranh bang mgi gi6, h9 chu y6u c6
gi6y ph6p nh,mg kh6ng c6 dugc trang thitit bf phuong tiQn nhu Cdng ty. Doanh thu n6m
2021 thuc hiQn clpt 1,197 r! d6ng bing I10,8% k6 hopch n6m vi tdng l1,2ohso v6i n6m
2020 (1,197 tj' d6ng/1,086 ti d6ng).

b. Hopt dOng tr6ng phao neo vd c6c dich vg kh6c tpi phao neo Bpch D6ng, B6n
G6t, Lan Hp.

Nem 2021 ngoni ti6p fuc thyc hiQn hgrp tl6ng v6i Cang H6i Phdng tr6ng coi phao
neo tpi Bpch Dirrg, B6n G6t; tu ngdy ougrzo2l c6ng ry ky th6m hqp d6ng khai th6c
kinh doanh vd cung c6p dfch vu neo cl6u tpi khu vuc chuydn tiiLanHp, C6ng ty cflng
tich cyc, chtr itQng tim ki6m kh6ch hdng OC ttrai th6c vd chia s6 doanh thu v6i C6ng H6i
Phdng theo thoa thu4n.

Doanh thu ndm 2021 thqc hiQn dpt 1,165 fi d6ng; tdng nhi6u lAn so v6i k6 ho4ch
vd so v6i n5m 2020 (1,165 tf d6ng/0,159 ty d6ng); doanh thu tdng m4nh do C6ng ry ky
dugc hqp ddng cho thu6 phao neo tai B6n G6t thu hQ cho C6ng Hii phdng 367 triQu
cl6ng vd khai th6c tpi Lan Hp lit252 triQu d6ng.

4. Dich vg Logistics

Ld dich W da kh5"g ctinh cluqc nlng lpc vd uy tin, dem lpi viQc ldm vd doanh thu
cho C6ng ty; huong h*g h6a vd tdu v6 C6ng Hii Phdng x6p dd; Nim 20Zl dichvp v4n
chuy6n b6c xtip dd mang lai lqi nhuQn 187 trieu <l6ng. gAt dAu tu th6ng gl2o2l C6ng ry
thyc hiQn v4n chuy6n container ttr Cing CdiLdn, Cbnglpch HuyQn vC Cang H6i phdng

vd ngugc lai chu ytiu doanh thu ld thu hQ tr6 h0; COng ty chua c6 lgi nhuan vi C6ng H6i
Phdng phii cpnh tranh v6i c6c eOi thri kh6c dC dem todn bQ hang container vC xtSp dO tpi
C6ng.

Doanh thu dich vq logistisc ndm 2021 thuc hi€n dat l2,Ol2 rj' d6ng bing l}l,Bo/o
k6 hoach ndm vi tdng 31,8%o so v6i ndm2020.

5. Hopt ilQng tdi chinh: Doanh thu dpt 671 triQu <IOng.

III. C6ng trlc quf,n I vi didu hinh chi d4o sfrn xu6t
BQ m6y quan lf di6u hanh s6n xu6t tiiSp tpc dugc hoan thiQn, co c6u td chric sdp

x6p theo hucrng d6p tmg cao y6u cAu cria ho4t clQng SXKD, vua d6m b6o tinh chuy6n

m6n, neng dQng vd d6ng b0; vira dim b6o t6ng culng ket phOi hcr-p gita c6c phdng

nghiQp vp vd ph6t huy ndng lpc, tinh thAn tr6ch nhiem d6n trmg phdng nghiQp vp, t6 s6n

xu6t vd mdi can bQ nhdn vi6n.

l. COng t6c Kinh doanh khai th6c

Ldm t6t c6ng t6c chdm s6c kh6ch hdng; quan hQ kh6ch hdng gAn gfii vi chuy6n

nghiQp. Tang cudng c6ng tdc ti€p th! tim kh6ch hdng mdi, n6ng cao ch6t luq,ng dich vg
ldm hdi long kh6ch hang cl6n vdi Cdng ty. PhAt tri6n cdc m5i quan hQ bdn vtng voi citc
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d6itirc,xdy dUng thuorng hiQu C6ng ty vffng manh. Tham muu girip Gi6m rliic C6ng ty
c6 chinh s6ch h5 trg kh6ch hdng vd hdng tdu dC cirng chia s6 v6i C6ng H6i phdng rlim
b6o lqi ich cta c6ng ty vd phu hgrp v6i chinh s6ch cpnh tranh cta c6ng ry mq.

C6ng t6c so4n th6o vi h1t ktit cric hgp d6ng kinh t6 tr6n c6c linh vyc hopt clQng

dim b6o dfng nguy6n tic vi quy dinh cira ph6p luQt.

C6ng t5c dfch vp Logistics trong s6n xu6t it ding d6n con ngudi mi chri yi5u
bing phuong ph6p ili6u hdnh t6 chtc thyc hiQn d6 mang lai hi6u qu6.

C6ng t6c img ph6 sg cti tren dAu lu6n cht dQng tim ki6m vd ti6p thi th6m cdc

Cing mdi;

C0ng t6c cli6u henh san xu6t ctim b6o khoa hgc, hgrp ly, triet diS trong khai th6c
phucmg tiQn, titft kiQm chi phi vd dem tpi hiQu qu6 cao.

COng t6c xdy dUng k6 hopch, b6o c6o dim b6o kip thoi, chinh x6c cl6p img y6u
cAu cria c6ng t6c quan lf vd thgc t6 s6n xu6t; dim b6o cdng t6c c6ng nghe th6ng tin, k6t
n6i trang th6ng tin iliQn tt, mpng xd hQi ung dpng trong di6u hdnh ho4t rlQng SIC;;I.

Kt5t hQip vdi c6c b0 phan, tdng culng c6ng t6c thu hdi cdng ng, nh6t ld nhinrg
kho6n ng dgng k6o dii.

2. CilngtSc K! thupt - Vpt tu
Xdy dpg kti ho4ch sta chfia phuong tiQn vd stra chfra c6c hu hong d6t xu6t. Cung

c6c s! quan thuy6n vi6n giam s6t chflt che ch6t luqmg vd ti6n dQ sria chta; b6o du6ng
phucrrg tiQn, thi6t bi, thanh quyt5t to6n, bin giao vd dua vdo hopt clQng ddp tmg y6u cAu

k! thu4t, thdi gian v6i chi phi th6p.

OOi vOi c6c phuong tiQn trQng di6m phUc vg c6c chuytfn keo bitin, thuong xuy6n
ki€m tra dim b6o c6c phucrng tiQn lu6n d trong tinh trpng hopt clQng t6t.quan l)i, dinh
mric sti dUng tii5t kiQm vd hgp l1i nguy6n, nhi6n vft liQu. COng t6c ph6p cnt5 nang frai

dugc thgc hi6n kip thdi, ddng ky dang ki6m dirng 1u0t dinh dim b6o cho c6c phucrng

ti6n hopt ctQng.

3. C6ng t6c Tdi chinh - K6 to6n

Quan ly tiAn v6n, tii sin, phuong tiQn vd thi6t bi ihing quy <I!nh. DAm bio c6c

nguy6n t6c thu chi tdi chinh theo clung ph6p lupt vi Di6u lQ cua C6ng ty. Xdy dUng c6c b6o

c6o tdi chinh. ThUc hiQn t6t c6ng t6c thanh quy6t toan, nghiep vU ngan hang. Tdng cuong
cdng t6c thu h6i ng clgng. Tham muu cho Gi6m d6c vA hi6u qud S)(KD ctia c6c phucmg

ti6n vi c6c linh vuc ho4t ctQng. Chi ffa ti6n lucrrg cho ngudi lao clQng kfp thcri clung han.

4. C6ng t6c T6 chtic - Henh chinh

Tham muu kiQn toan vi tri cinbQ chri chiit cria COng ty il6m b6o rlung quy dinh.

Sria d6i, bti sung NQi quy tri luong cira C6ng ty pht hgrp vdi thyc t6 s6n xu6t kinh
doanh. Thyc hiQn dAy dir c6c cn6 A9 chfnh s6ch ddi v6i nguoi lao dQng, chi tra ti6n
luong vir citc ctrt! AO dim b6o iltng nguoi dring viQc, bu it6p hao phf lao dQng ntr6t n
aoi voi s! quan thuydn vi6n ldm viQc tr6n c6c tdu ili lai k6o bi6n xa.
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ThUc hiQn viQc rd so6t ch6t luong s! quan thuy6n vi6n, bti tri vd di6u dQng lao
clOng trdn c6c phuong tiOn phu hqp vdi n6ng lpc, trinh dQ, dfng quy dlnh d6m bio s6n
xu6t. Tang cuclng c6ng t6c quan lyi nguoi lao dQng vua d6m b6o s6n xu6t vira d6m b6o
an todur phdng ch6ng dich. Khai b6o vd quan ly b6ng c6p, chimg chi chuy6n m6n cria s!
quan thuyon vi6n tr6n trang th6ng tin cira cpc Hdng hei viet Nam.

Trong di6u kiQn dich bQnh diSn bi6n phirc tpp, li6n hQ chpt ch6 vdi c6c co quan
chfc ndng tI6 c6 vic xin ti€m s6m nh6t vd dAy clu nh6t cho nguoi lao dQng.

COng t6c tinh toan phdn phOi chi trt ti€n lucrng ching hpn, dim b6o c6ng b6ng
trong ph6n ph6i, khuy6n khfch san xu6t. DAm b6o thyc hiQn dAy chi c6c cn6 Aq chinh
s6ch c16i vdi ngudi lao dQng, t4o sg tin tu&ng cho CBCNLD.

5. C6ng t5c thanh ly tdi sen c6 dfnh

Cdn vdo Nghi quy6t sO ZSOA.IQ-DHCCD ngey 27/4/2021 cria Dai hQi ct6ng

thucrng ni6n n6m 2021 cinC6ng ty .6 phan Lai dbtvi Vqn t6i Cang H6i phdng v6 viQc

thanh ry tei san g6m Cdn cAu nOi pt l, Tdu k6o HC37 vd tdu HC28. COng ty xin bdo c6o

nhu sau:

5.1. C6ng t5c thanh lj CAn cAu n6i Pl I vd Tdu k6o HC37.
C6ng ry da ti6n hdnh ldm viQc vdi C6ng ty gi6m dinh dC gi6m dinh tinh trAng .,4,

ch5t luqng cdn lgi cria phucrng tiQn Cdn cAu n6i pt I vd Tdu k6o HC37; C6ng ry th6m Yc0Nt
dinh gi6 dd ph6t hanh chimg thAm dinh ngdy 02l8l2o2l c6 thoi hpn li 90 ngdy. Ngay cd r
sau khi c6 chimg thu thAm dinh gi6, Gi6m d6c dd trinh phuong an thanh l), dC HQi d6ng 'ltrT Y

quin tri C6ng ty phe duyQt. :Al{G ltA

AL

Do 6nh hucrng ctia dich bQnh Covid 19 vd th! trucrng gi6 sdt thdp trong nudc dang q
bi6n dQng tdng. B6n canh t16 do thoi h4n cta chimg thu th6m dinh gi5 h6t han vdo ngdy
0211112021. COng ty ph6i ti6n hdnh thgc hiQn gi6m dinh, thAm dinh vd c6p [i chimg
thu thAm dinh gi6 mdi vdi thoi hqn la 180 ngay.Ngdy 161512022 Trung tdm dich vu d6u

gi6 Thdnh pnO Uai Phdng (dcrn v! b6n d6u gi6 tdi sin thanh l)i) da t6 chfc b6n cl6u gi6

Dn dAu nh.mg kh6ng thanh do gi5 sit th6p tr6n thi trudng li6n tpc gi6m tt clAu th6ng

512022 cho cl6n nay n6n chua c6 kh6ch mua tham gia d6u gi6. C6ng ty ctang thgc hiQn

c6c bu6c thri tr,rc trinh HQi ddng qu6n triph6 duyQt c16 thpc hiQn l6n ban ti6p theo.

5.2. C6ng t6c thanh ly tiu HC28: COng t6c thanh ly tdu HC28 dd dugc thdng qua

tai DHDCD thuong ni€n ndm 202lvir dU ki6n thqc hiQn khi Cdng Hodng DiQu di doi,

nhmg do dtin thoi di€m ndy cOng t6c di doi Cdng Hodng DiQu chua thUc hiEn. Tdu HC28

vdn dang c6 gi6 tri khai th6c phuc vu lai dfit, h5 tro tdu bi6n tpi cdc Chngtir khu vuc C6ng

Hodng DiQu cl6n khu vyc Cing Viet NhAt. C6ng ty sE b6o c6o HDQT vd tii5n hdnh thri tpc

thanh lf tdu HC 28 khi Cing Hodng DiQu c6 quy6t dinh di doi.

6. COng t6c nghiCn cr?u chri truong clAu tu tdu lai Azimuth

Thr,lc hiQn nghi quy6t cria EHDCD vC nghiOn ctu chtr trucrng dAu tu tdu lai

Azimuth. Ngay tu dAu ndm202l, Cdng ty dd ldm viQc v6i nhi m6y <t6ng tiu Damen li



dom vi chuydn d6ng mdi tdu lai Azimuth, nhung gidbdnctra nhd m6y ld qud cao so voi
kha nang tai chinh cua c6ng ty vd kh6ng phu hgp khai th6c tai thi truong phia B6c.

c6ng ty ddtim hi6u gi5 tdu lai Azimuth cfr qua c6c broker vd ldm viQc bu6c dau
v6i C6ng ty tu v6n x6y dpg c6ng trinh Hdng Hei dC hoan thanh b6o c6o d0 xu6t chu
truong dAu tu vd tham kh6o c6c don v! trong ngdnh co nhu cAu mua tiru lai nhu Xi
nghiCp lai dit tiu bi6n CAng Sdi Gon. Tuy nhi6n, do tinh hinh dich bQnh vd do dcrn vitu
v6n chua thyc hi6n tu v6n v6 trinh tg thri tpc mua b6n tdu bi6n theo euy6t dinh s6
46IQD-HHVH ngdy 0llo2l2o21 ctia HQi d6ng quan t{ T6ng C6ng ty Hang hai Viet
Nam n6n hiOn nay c6ng t6c dAu tu v6n dang gap kh6 khdn tir khdu x6y dpg 86o c6o d6
xu6t chri trucrng dAu tu.

Thang 912021, C6ng ty dd li6n lpc v6i nhd m6y d6ng tdu S6ng Thu (Ed Narg)
trao d6i vc dong m6i tdu lai vdi y6u cAu vd c6ng su6t ve gi6 thdnh phu hgp, tuy nhi6n
mgi trao Aoi nign clarg d.mg lpi & mric qua diQn thopi do tinh hinh dich benh phrlc tpp
ndn2 b6n chua trWc ti6p gap g0.

HiQn t?i C6ng ty dang ti6p tpc tim hii5u thi trudng tdu lai Azimuth cfl vd nhAn
th6y gi6, ci dang bitin dQng theo chidu hudng tdng mpnh so v6i b6o gi6 cta cdc broker
tpi thoi <li6m I ndm tru6c vd ntiu mua tdu lai cfr thi C6ng fy clang vu6ng m6c v€ quy
trinh thri tpc mua b6n.

K6t qui sin xu6t kinh doanh nIm 20Zl nhu sau:

Don vi tinh: triQu d6ng

Dinh gi6 chung

- ffit qud clpt duoc.
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STT CAC KHoI SAN xuAr DOANH

THU

CHI PHI CHENH

LECH

1 KhOi hd trs 80.277 70.723 9.554

2 Pll b6cx6phdngh6a 857 -857

J Ung pho sy cO trdn dAu 1.r97 987 2r0

4
Tr6ng coi, b6o vQ phao Bpch

Ding, B6n G6t, Lan Hp
I .l6s 638 527

5 Dich vu Logistics 12.012 I r.825 187

6 Thu hopt dQng tdi chinh 671 671

7 Thu hoat dQng kh6c 100 -100

* NAM 2O2I 9s.322 85.130 10.192



Ndm 2021, C6ng ty ddt$p trung nhan lgc, vpt lgc dti thuc hiQn c6c chuy6n lai
k€o bien xa tron toan qu5c vd c6c dich vg lai k6o phucrng tiQn m6t kh6 ndng chri dQng,
c16 clpt clugc ktit qu6 doanh thu cao ntr6t tu tru6c d6n nay ld, t5,g22ti oongioay h iinh
vyc ho?t dOng tdt vdt vA vd hao phi lao d6ng r6t lcrn, ti6m 6n nhi6u ytiu tO rui-ro (tf,oi
ti6t, dich benh, an tod,n hdng hai...) da bir d6p duqc phan doanh thu cho c6ng ry; ngodi
ra C6ng fy de tfch cgc tim ki5m, md rQng thi trucrng, tranh tht sg gitip rlo cria c6c ccr
quan qudn ly nha nu6c, sy ring hQ cria c6c kh6ch hang d6 mo rQng phpm vi hopt dOng
h5 trq d6n c6c Cdng kh6c ngodi C6ng Hii Phdng. BCn canh d6 C6ng ry lu6n nhan dugc
sy hd trg, quan tdm chi dpo s6t sao cta HDQT Cdng ty; su girip clo cua circc6p ldnh dpo
C6ng H6i Phong lu6n gidnh thi phAn lai d8t h5 trg tai C6ng H6i phong cho C6ng ty, sE
tpo cli€u kiQn dc c6ng ty mo rQng khai thdc dfch vp kh6c tqi c6cb6n phao neo vi vfln
chuyiSn container... dam b6o doanh thu vd thu nhfp cho ngudi 1ao dQng.

C6ng t6c cli€u hanh khai th6c cfing ,hu y thirc tr6ch nhiQm ctra s! quan thuy6n
vi6n kh6i tdu lai dugc ndng cao g6p phAn dem lpi hi6u qu6 s6n xu6t, ti6t giam cr,i pr,i.
c6ng t6c img ph6 sg c6 trdn dAu, tr6ng coi, b6o vQ b6n phao neo Bpch Darg dugc duy
tri vd bt5 tri phucmg tiQn img tryc s8n sang.

Dich vp Logistics m{c du gep nhi6u kh6 khdn do 6nh huong cria dich benh
nhung c6ng ry da n5 luc, tim ki6m ve ky ktit duqc mQt s6 hq,p d6ng phuc vg cho c6c dg
6rn n6n dd g6p phAn tao th6m ngu6n thu vd g6p th6m sin lucrng hang h6a th6ng qua
Cing H6i Phong.

Ktit qu6 hoBt dQng SXKD ndm 2021 tdng trucrng hcrn so vdi n6m 2020. Ddi
sting vpt ch6t vA tinh thAn cria crln bQ c6ng nhan vi€n dn dinh; nQp dAy dri ng6n s6ch
Nhd nu6c, d6ng bio hi6m xd hQi dAy dt cho ngudi lao clQng. An ninh chinh tri, tr4t r.u
an todn tr6n dla ban vd c6c phucrng tiQn clugc gifi virng khdng dC xty ra vU vi6c gi.

- T6n tpi, kh6 khdn.

D{c thu khai th6c t4i khu vuc tiry thuQc vdo thriy tri6u l6n, xu6ng duy nh6t tir 03
cl6n 04 gid trong ngey n6n kh6ng th6 khai th6c tOi da phucrng tiQn; kti hopch b6 tri tau
lai c6 hic r6t kh6 khan, do vuong mEc tu quy dinh cua co quan quan bi Nhe nu6c bEt

bu6c khdng cho phUc vp tdu trung gio.

Thf trucrng lai dEt h6 trq tpi khu vuc lu6n c4nh tranh quy6t liQt vd ngdy cirng diSn
bi6n kh6 luong; thi phan @i citc khu vuc ngodi Cang Hii Phdng dang thgc hiQn r6t kh6
de git rfrrg, dA bi chia s6; ac aam bio dugc ch6t lugng dich w, nang cao n6ng lyc
c4nh tranh ctra C6ng Hii Phdng, COng ty 1u6n ph6i ct6p img y6u cAu cao cira kh6ch
hang nhu: thuong xuy€n phei b6 tri tdng c6ng su6t tiru lai so vdi quy dinh, c16 cung

Cing H6i Phdng cAnh tranh tiu vd Cing ; Cdng ty cung Cing Hii Phdng 6p dpng chinh
s6ch thuong mai cho tdu lai l0 chuy6n gi6m 3 chuy6n cdn c6c c6ng ty ngodi C6ng ty
kh6ng 6p dpng chfnh s6ch niy; C6ng Hii Phdng lOp h5a dcm cho chri tdu v6i thu6 su6t

lyo,khi Cdng ty lflp h6a don cho Cing Hii Phdng ld thu6 su6t I 0% t6ng gidtrih6a don
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cuoc ngopi ndn gihm mQt phAn doanh thu, trong di6u ki6n cpnh tranh cria thi trudng,
clac bi€t v0 gi6 thi chinh s6ch cl6i v6i khSch hdng cria c6ng ry cdn h*n ch5, enh hucrn-g
d6n ndng lgc cpnh tranh cria C6ng ty;

Giri nhi6n liQu ndm 2021 bi€ndOng tdng cao so vdi cung kj,n6m 2020n6n mflc
du c6ng ry de 6p dpng nhi6u biQn ph6p ti6t kiQm, gi6m chi phf nhurg v6n ann hucrng
lon d6n hiQu qui kinh doanh; do dac tht vA di6u kiQn thriy tri6u, thdi ti6t khic nghiQt tpl
khu vgc, c6c phuong tiQn tdu lai cl6 c6 tuoi eoi cao n6n hopt ctQng h6 trq lu6n ph6i dim
b6o duy tri t6t ntr6t oe phuc vu an todn; b6n c4nh d6 v6n phei gifi nguy6n gi6 cu6c phir
hQ'p dC d6m b6o tinh canh tranh, d6m b6o thu nhQp vd viQc ldm cho ngudi lao dQng cta
C6ng ty.

Do 6nh hutrng cria dich benh, thay d6i phucmg 6n trong viQc thanh ly phuong
tiQn ndn c6ng t6c thanh ly phuong tiQn Cdn cAu n6i Pl1 vd Tiu k6o HC37 bi ch6m lai;
C6ng ty chua thd gi6i quy6t b6n thanh lli dfi cli6m phucrng ti6n il6 cat td aOi vOi ,rrh
vgc bdc x6p hang h6a, ddm b6o hiQu qu6 kinh doanh cria C6ng ry. C6ng ty ti6p tpc thgc
hiQn cdc quy trinh, thri tpc, bin c6o citc cdp lSnh dpo Oc ticn hanh thanh ly phuong tiQn.

B. NHrEM VU, Kt HOACH SXKD NAM 2022.
[.DU b6o tinh hinh thi trudng.
l. Tt ktlt qua ho4t dQng SXKD cta ndm 2O2l vitnhan dfnh vc tinh hinh kinh t6

trong nu6c ndm 2022; Chinh phu d5 c6 clinh hucmg thuc hiQn mgc ti6u k6p .. dAy lti
dich bQnh vd ph5t tri6n kinh t6 ", thfch img an todn, linh hopt, ki6m so6t hi6u qu6 dfch
benh. D6y chinh ld co sd, n6n tang quan trgng cl6 ndm 2022 kinh t6 ViQt Nam sE dugc
phUc hdi trong UOi canh binh thuong mdi.

2. Ndm 2022 dich vu v4n chuytin container c6 doanh thu cao tuy nhidn kh6ng t'j,
lQ thuan v6i lgi nhuan (Thu hQ tr6 hQ c6 lqi nhuan ret it c6 khi bang kh6ng).

3. Theo dg b6o ct;acdc chuy€n gia vd t6 chric trong vi ngodi nu6c, n1m2022 gi6
dAu s€ c6 nhi€u sg bitin rlQng vd t[ng hon so v6i n6m 2021.

4. C6ng ty cfing nh{n dfnh hopt dQng lai k6o bi6n xa cho c6c dp 6n, cdc c6ng ry
d6ng tdu vd khai th6c phucrng tiQn tpi phfa Nam khi n[ng sE hpn ch6 do c6c dy 6n rld
hodn thenh ndn dO tim ki6m thi trucrng vucrn xa ngodi khu vgc Hdi Phdng sE c6 nhi€u
kh6 khdn.

5. NAm 2022, hoat d6ng SXKD cta C6ng dy kitin sE ti6p tUc gip nhi6u kh6 khAn

do 6nh huong cua dlch benh Covid - 19, giit nguy6n nhi6n vpt liQu ti6p flrc bitfn dQng

tdng cao, th!trucrng ngdy cdng cpnh tranh quytit liQt d6n cl6n c6c khoin gi6m gi6 thucmg
mpi, tdng cdng su6t cho kh6ch hang C6ng ty khdng thu dugc d6 cung C6ng H6i phdng

thu hrit kh6ch hang ngay cdng tdng cao...s6 6nh hucmg lcrn d6n doanh thu, lgi nhufln vd
doi s6ng ngudi lao dQng do chi phf tdng.
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II. CIn c[, xiy drJng k5 hopch SXKD nilm 2022
1' cang Hii Phdng vd c6c C6ng ty TNI{H MTV, c6c phdng Ban, Dcrn vi trong

todn c6ng, Doanh nghiQp c6 v6n g6p chi ph6i cria c6ng ty mq sE ti6p tgc quan t6m]
danh cho c6ng ty 16 thi phan tdu rai h6 trq vd dich vp irng ph6 sy cti tran dau.

2' C6ng ty sE ti6p fuc nh$n dugc su quan tdm, tin tuong vd tng hQ cria c6c khdch
hdng, sg girip dd ctia c6c Co quan quan li Nhe nu6c.

3. BAm s6t clinh hucrng ph6t triiSn vd ph6n d6u cria Cing H6i phdng (C6ng W mq)
cho ndm 2022, dg kitin hpp nh6t cria Cang H6i Phdng sE t[ng truong khoang ti 3% d€n
5%.

4. Ndm 2021 C6ng fy dugc hodn nhOp khoin ng phii thu kh6 doi crja C6ng An
Hii Phdng vc thgc hiQn dfch vp k6o tdu Vdn Minh 68 h 326 triQudong n6n lai nam
2021 dqtld10,293 r! d6ng.

III. Dg ki6n c6c chi ti6u SXKD nilm 2022.
l. DU ki5n c6c chi tiGu.

a. T6ng doanh

b. Tdng chi phf

c. Lgi nhupn trudc thu6

d. DU kitin c6 ttc

95,5 ty d6ng

85,3 b? d6ng

lO,2 t! d6ng

tOi tnieu 6% v6ndi6u 16.

2. Ca s& tI6 xfly dgng cfc chi ti6u.
2,1. Co sO doanh thu
Cp th6 dg ki6n th!ph6n c6c linh vyc SXKD cria C6ng ry.

6/c
Qr

LAt D

\cir

eDcrn vf tinh: triQu d6ng

stt CAc CANG

Tril/c
HIEN

NAvT

2021

KE

HOACH

NAU
2022

SO SANH

(%)

Y\L122/THzl

DOANH THU

I KhSi h6 trg 80.277 74.700 93,1

1.1 C6ng ty c6 phdn Cdng Hdi Phdng 38.029 40.000 105,2

1.2 C6ng ty TNHH MTV Cdng Hodng DiQu I 0.1 35 10.500 I03,6

1.3 C6ng ty Tdn cdng Miin Bdc (HICT) 1.6r0 1.700 I05,6

1.4 C6ng ty CP ddu u vd PT Cang Dinh Vil 3.982 4.000 I00,5

1.5 Cdc cdng khdc 10.599 I 1.500 I08,5

1.6
Dich v1t phdt sinh ngodi hW d6ng C6ng

ty tu khai thdc (dlch vqt kdo bi€n)
15.922 7.000 44,0

2 LIng ph6 sr; c5 trin dAu 1,197 1.200 100,3

t2



3
Tr6ng coi, bio nQ pt uo nA.t, Aing,
B6n g6t,d!ch vU Lan H3

DlchnqLogi.-
1.165 600 51,5

4 12.012 16.s00 137,4
5 Ihu hogt dQng tii chinh 671 610 90,9
,k I6ng doanh thu 95,322 93.610 98,2

l.I. t)ol vcfl linh vuc h6 trq tdu.

- Cdn cri vdo tinh hinh thi trucrng; du ki6n doanh thu kh6i h5 trq ndm 2022gi6m
6,9%o,tucrng img giim 5,57 ty d6ng so vOi thgc hiQn ndmZ0Zl;

+ Dich vr,I h5 trg, lai k6o phucrng tiQn tr€n phpm vi todn qu6c ld dich vp mang lpi
doanh thu vd lgi nhuin cao nhrmg c6 tinh b6t tfrucrng, kh6 dg b6o chinh x6c vi ph*
thuQc vdo c6c dg 6n vd phucrng tiQn gap su c6 kh6ng chu dQng...; c6ng ty du ki6n k6
hoach doanh thu ndm 2O2Z gi6m 56% so v6i ndm Z02l;

+ Dich vu h5 trq tai C6ng ty .6 phan TAn C6ng Mi6n B6c, C6ng ry dU kitin k6
hopch doanh thu hopt ctOng ndy n6m 2022 tdng 5,6yo so v6i ndm202l;

+ Ndm 2022 doanh thu kh6i hd trq cho Cang Hii Phdn g, ChngHodng Di6u vd
C6ng ty cO phAn il6u tu vd ph6t tri0n Cang Dinh Vfi, Cdng ty du ki6n ki5 hopch doanh
thu hopt itQng ndy tdng ti O,syo d€n 5,2%o so v6i ndm2021,;

+ H5 ffg tpi cdc cdng kh6c, C6ng ty du kii5n doanh thu ndm 2022 tlng truong
khoang 8,5yo so vdi thgc hiQn ndm202l.

2.1.2. POi vOi c6c dich vp kh6c.

Dlch vp Logistics, tr6ng coi bt5n phao neo c6 lqi nhugn thdp; dlch vp b6c xtip
hang h6a bnng Pl l cho thanh ly, dlch vu img ph6 sr,r c6 tran dAu 15 (nhu s6 liQu tpi b6ng
bi€u).

2.2. Co sO chi phi.

Nem 2021, chi phi nhi6n li€u chi6m khoing 26,gyo doanh thu tinh luong; dp ki6n
nlm2022 gi6 dAu bi6n dQng nhi6u so v6i nim202l, chi6m khoang 28,3 yodoanh thu
tinh lucmg; do v$y, sE ldm tdng chi phi khai th6c phuong tiQn vi gi6m hiQu qu6 kinh
doanh ctia C6ng ty, cU th6 nhu sau:

Dcrn v! tirth: triQu ding

STT KHOAN MUC Tril/c rilEJ

NAM 2021

DIJ KIEN

NAM 2022

I Doanh thu tinh luong 79.s64 74.600

2 Chi phi nhi6n li6u 2t.431 2t.089

J
So s6nh (%) chi phi nhi€n liQu /
doanh thu tfnh lucrng

26,9o4 28,3o

Vdi s6 li€u b6o c6o vd phdn tich trdr du ki6n chi ti6u I ld 9,430 ty dphdn tich trdn, dy ki6n chi ti6u lgi nhu6n

(c6 tinh d6n y6u t6 tang ctri ptri khai th6c do gi6 nhi6n liQu t6ng)
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Trong chi dpo thgc hiQn, C6ng ty sE tap trung mgi ngudn luc, phen cl6u thgc hiQn
06 opt k€t qui cao nh6t ndm 2022 vdi c6c gi6i ph6p qrytiitigt trong viQc kiiSm so6t vd
ti6t gi6m c6c chi phf bitln <t0ng (Nguy€n nhi6n vat lieu, diQn, nudc, vdn phong pham,
chi phf hanh chfnh qu6n tri vd chi phf kh6c), tdng cucnrg cdng titc ti€p thi, tirn ki6m
ngu6n thu ngodi thi phan kinh doanh hiQn hiru cria C6ng ty nhu c6c dich vr,r lai k6o, h5
trg c6c tiu g[p sg c5, d6u thAu d6 tham gia vdo chuSi dich vp Logistics c6c dg 6n trong
nu6c vdi mat h*g chu y6u ld ktit cdu thi6t bi th6ng qua x6p d0 tai C6ng H6i phdng,

thanh ly tei s6n d6 n6t tfrOi gian kh6u hao sri dung, kh6ng stra chfra dugc, l4c hQu v€
c6ng nghe, n6u sri dung tiilp ph6i m6t chi phi qu5 l6n, kh6ng hiQu qu6, ldm gi6m lqi
nhupn cria COng ty.

IV. C6c gifri phdp thgc hiQn k6 ho4ch SXKD ndm 2022.
pO dam b6o thuc hiQn thdng loi crlc chi ti6u nhiQm vU n6m 2O22,C6ng ty c6n tpp

trung tri6n khai thgc hi6n t6t m6t s6gi6i ph6p ch[r y6u sau:

l. Bam s6t su lSnh dao, chi dpo cria HQi d6ng qu6n tri c6ng ty; su ung hQ girip dd,
tpo di6u ki6n cria cdc co quan quan bi Nhe Nudc; sy ph6i k6t hgp hd trq cua c6cd6i t6c,
kh6ch harg de ph6n <l6u thpc hiQn thing lgi c6c mr,rc ti6u d6 d6 ra.

2. T6tp trung moi ngu6n lpc, khi ndng sin co tlti tim ki6m c6c dfch vp nh6t li
dlch vp h6 trg, lai k6o tdu; dlch vu img ph6 sy c5 tran dAu; c6c dg 6n phuc vp cho ho4t
ctQng Logistics.

3. D6m b6o ch6t lugng dich vg eOi vOi c6c hopt clQng h5 trg tdu tpi C6ng H6i
Phdng; Tranh thir sg ring hQ cta Ban 16nh clpo vd c6c phdng ban cua Cing Hii phong cliS

thuc hi6n tdt cdc dich vg, tdng thu; tl6m b6o co sd h4 tAng, phucmg tiQn dd cung c6p t6i
kh6ch hdng dich vr,r ttit nh6t, i16p ung dugc nhu cAu neo d4u tdu t4i Lan Hp; vpn chuyi5n
hing container tu Cang CSiLdn - Quang Ninh, Cang Lpch HuyQn vC Cang Hii phong;

4. Quan tdm, chf treng viQc quangb6, ti6p thi d6n c6c kh6ch hing ti6m ndng ctri

gidi thiQu ndng luc vd c6c dfch vr,r cta C6ng ty, gifi vimg cld tEng truong sin xu6t kinh
doanh. T[ng cudng ndng cao ch6t lugng dich vr,r, khdng dinh thucrng hiQu cira COng ty
OOi vOi thi trucmg tdu lai tpi khu vFc; d6p img y€u cAu ngdy ciurg cao cira c6c Chri tdu,

Hdng tdu, Epi ly vd c6c y6u cAu cria co quan qu6n li Nha nudc;

5. Thgc hiQn t6t c6ng t6c chim s6c kh6ch hArrg, nghiOn cftu xdy dUng chfnh s6ch

kh6ch hdng hqp lyllinh hoat tr6n co s0 hai bOn cirng c6 lgi;
6. Tinh to6n hgp ly citc chi phi gi6 thdnh, d6m b6o co hiQu qu6 cl6i v6i c6c dfch

vp. Thpc hiQn ti6t gi6m chi phi trong s6n xu6t kinh doanh vd quin ly; sir dung hQp Iy,

titit ki6m nhi6n liQu vd c6c chi phi kh6c;

7. Duy tri thucrng xuy6n c6ng t6c sfa chfra, b6o du0ng phucmg tiQn; trang cilp vQt

tu, thi6t b! s8n sdng cho c6c phucrng tiQn chri h,rc tham gialaikdo tdu bi6n xa;

8. Ung dUng c6ng nghe th6ng tin trong di6u hdnh vd quin tri doanh nghiQp dd

theo kip xu hucmg ph6t tri6n hi6n nay vi ndng cao hi6u qui ho4t dOng cua C6ng ty;
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9. Ti6p ec kiQn todn b0 mriy t6 chric qu6n ly, lgc luqmg lao clQng; thgc hiQn ddo
tpo xay dung lop sI quan mdi du ning luc chuyOn m6n kip thoi thay th6 c6c vi tri nghi
ch6 09 theo quy dinh;

10. Khan truong hodn thenh c6ng t6c thanh l), Can cAu n6i pl I vd Tdu k6o HC37
sE chdo b6n lAn I vdo W! 2 ndm 2022. Ti6n hdnh trmg budc cho cdng t6c ctAu tu tiu lai
Azimuth d6m b6o tlting quy dinh vi phu hgrp v6i lQ trinh xay dpg b6n s6 3, si5 4 tpi
khu vuc Lpch HuyQn cria Cang H6i phdng;

11. Git gin cloan t<6t nOi bO, dem b6o hdi hda lgi ich gifra ngudi lao dQng vd
C6ng ty; ch6m lo <Idi s6ng cho ngudi lao dQng vC vQt ch6t vd tinh th6n, khuy6n khich
ngudi lao dQng tdm viQc c6 ndng su5t, ch6t lugng vd hi6u qui cl6 C6ng ty lu6n 6n dinh
vi phSt triiSn.

Kinh thua cdc Quy vi c6 d6ng, cdc vi khdch qurj,:

Nam 2021 dd kh6p lpi, d6nh d6u sg ph6t tri6n cria C0ng ty c6 phen Lai dfutvd Vqn
tiiChngHii Phdng. MEc dt ndm qua g{p r5t nnieu kh6 khdn nh.mg tQp the l6nh dpo, c6n
bQ cdng nhan lao dQng trong C6ng fy dA ph6t huy tinh than tr6ch nhi6m, nang cao tinh
thdn doan t6t oe hoan thanh c6c chi ti6u md Dpi hQi c6 d6ng cl6 cl6 ra.

Ndm 2022, di6n bi6n tinh hinh dich bQnh Covid 19 ti6p tpc c6 di6n bitin phtic t4p,
xung clQt vfl trang tai Ucraina d6n ct6n girl dAu th€ gi6i li6n tpc tdng chua c6 dfiu hieu ha
nhiet da anh hu6rng ct6n n6n tintr t5 n5i chung vd cdc Doanh nghiQp n6i ri6ng n6n hopt
dOng san xu6t kinh doanh ctra Cdng ty, dU b5o sE c6 nhi6u kh6 khdn. ViQc ti6p tpc n6ng
cao c6ng t6c quin tri, co c6u lpi il6i tdu vd dAu tu phucrng tiQn cl6ng vai trd quy6t Op5
trong viQc ph6t tri6n b6n vimg cria C6ng ty. Dtnrg tru6c nhirng kh6 khAn vd thupn loi
dan xen dugc dg b6o trong ndm 2022, C6ng ty 

"5r, 
dpt nhiAu ky 't grg vd quy6t t6m

ph6n d6u hoan thanh k6 hoach da dc ra. D6 dpt clugc muc ti6u ndy, C6ng ry ti6p ec
tranh thu sg h6 trq tpo cliAu kiQn cira C6ng ty mq - C6ng Hii Phdng, d6ng thdi trien khai
citc gitri ph6p <l6ng bQ, quy6t liQt trong qu6n ly, SXKD vd <lAu tu ph6t tri6n ilQ dpt dugc
nhtng ph6t tri6n mdi, khing dinh dugc v!tri, vai trd, uy tin cria COng ty tr6n th!trudng,
dim b6o quy6n lgi cho c6c c6 d6ng, ctoi s6ng cta ngudi lao d6ng vi d6ng g6p vio sg
ph6t tri€n chung cria Cing H6i Phdng./.
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