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TO TRiNH
B6o c6o Od xu6t chri trucrng tIAu tu " Dg 6n d6ng mfi tiru lai Azimuth"

Kinh gui: Dpi hQi d6ng cO d6ng C6ng ty .6 phan Lai diltvd Vpn tii Cing Hii Phdng

Cin cri Lupt Doanh nghiQp sO 5912020/QH14 dugc Qui5c hQi nudc CQng hda xd

hQi chri nghia Vi6t Nam th6ng qua ngdy 171612020;

CIn cri Di€u lQ C6ng ty .6 phan Lai dltvd Vpn tii Cing H6i Phdng;

HQi d6ng quan tri Cdng ty 16 phan Lai dEt vd Van tti Cing H6i Phdng trinh Epi

hQi 86o c6o cl6 xu6t chu truong dAu tu "Dy 6n d6ng m6i tdu lai Azimuth" nhu sau:

L. CIn crfr tI6 I$p 86o c6o tld xudt chfr trucrng tIAu tu " Dr,r 6n d6ng mcri tiru

lai Azimuth".
- C[n cf Nghf quy6t sO:t:mq-EHDCD ngey 261612020 criaEpi hQi d6ng c6

d6ng thucmg ni6n n5.m 2O2O vO chri trucrng nghiCn criu dAu tu tiu lai Azimuth;

- Cdn cri Th6ng tu s6 |O12O2}1TT-BTC ngdy 2OlO2l2O20 cria B0 Tei chinh quy

dinh v€ quyi5t toan dg 6n hoan thanh sri dgng ngudtt v6n Nhd nudc;

- Cdn cri Quy chuAn k! thupt qu5c gia vO phdn c6p vd <t6ng tdu bi6n v6 th6p

OOi t : 2OI6QCVN 2l: 2015/BGTVT;

- Cdn cri vdo c6c thu chdo gi6 so bQ.

2. SU cAn thi6t cria cdng trlc tliu tu tiu lai Azimuth.

TOng sO tAu lai C6ng ty dang quan lf khai th6c tinh ct6n thoi cli6m th6ng 4 ndm

20221d 11 chi6c vdi t6ng c6ng su6t ld 17.6421JP.

Vdi dQi tiru nhu tr6n, COng ty dang c6 lpc lugng s! quan thuyAn vi6n dugc diro

tpo bdi bin, ldm viQc trong m6i trudng chuyEn nghiQp, nhAn dugc sg ilanh gi6 cao cta

cdc co quan quan lli cfing nhu c6c kh6ch hang ... DQi tdu lai cira C6ng ty clang d6p img

t5t nhu cAu cria thi tnrcrng cO Ointr li C6ng Hodng Di6u, Cing Chira V6, C6ng TAn Vfi,

C6ng Dinh Vfl; ngodi ra Cdng ty cdn cung cdp dich vp tiru lai cho cdc cingtu khu vgc

C6ng C6 d6n Cing VQt C6ch, Ctng lpch HuyQn vd c6c c6ng 16n cpn. B6n cpnh d6,

C6ng ty cdn ph5t tri€n thi trucrng lai k6o bi6n xa vd thgc hiQn nhiAu chuy5n k6o bi6n tu

H6i Phdng vio c6c tinh mi6n Trung vd c6c tinh mi6n Nam nhu V[ng Tdu, Cir Mau,

Bpc Li6u ...

HiQn nay, th! phan c6ng ty dang khai th6c tpi khu vgc S6ng Cdm, Hii Phdng

chi6m kho6ng 40% thi phAn. V6i n5 lyc cria tAp th6 CBCNV trong Cdng ty, ktit qui

sin xu6t kinh doanh dd c6 mric t[ng truong 6n dinh hdng ndm. Trong 5 ndm tro 14i il6y,
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mric dd ting truong kho6ng l0-15%lndm. Cp thi5 ndm 2OZl, COng ty dat dugc ktit qui
kinh doanh nhu sau:

- T6ng doanh thu: 95,3 !i ct6ng.

- Lqi nhu4n: 10,2 ty dOng.

Trong d6, hopt ctOng tdu lai ld dich vu chinh cria C6ng ty, mang lpi doanh thu, lgi
nhu0n cho c6ng ty; tao viQc lim vi thu nh0p 6n dinh cho ngudi lao clQng. Doanh thu tir
hopt <lQng tdu lai ndm202l dpt 80,3 rI d6ng.

Chri truong <lAu tu tdu lai Azimuth cria COng ty sE d6p ung dugc c6c y6u cAu vC

d6m b6o an todn hang hii cua Cpc Hang h6i Viet Nam cfing nhu Cing vg Hang hei Hai
Phdng khi phpc v.u c6c tdu container c6 chi6u ddi tr6n 220 mkhi cpp, rdi Cang cria ng6

Qut5c t6 Hai Phdng thuQc khu b6n cang Lpch HuyQn, H6i phdng.

BCn cqnh d6, khi C6ng ty clau tu tiu Azimuth s€ n6ng cao ning lpc ctQi tdu vd
n[ng lgc cpnh tranh tpi khu vr,rc, girip gifi virng vd md rgng thi trucmg, tpo tli6u kiQn
cho C6ng ty c6 th€m mf,i nhon d6 ph6t triiSn b6n vfrng trong thoi <1i6m hiQn tpi cfrng
nhu tucrng lai. Cung vdi d6, sE cl6m b6o cho C6ng ty cung v6i Cang Hii Phdng sE cung
c6p dich vg ct6ng bQ vd tOt ntr6t d6n c6c kh6ch h*g.

3. Scr bQ t6ng mric tIAu tu cria dq 6n.
Cdn cri vdo c6c thu chdo gi5 so bQ cua Nhi m6y cl6ng tdu Phd Rimg, T6ng COng

ty S6ng Thu vd Nhi m6y d6ng tdu Nam TriQu; Cdng ty xdy dUng so bQ t6ng mric dAu

tu dr,ra theo b6o gi6 th6p nh6t trong cdcbilo gi6 tr6n.

So bQ t6ng mric itdu tu: 119.665.370.000 d6ng.

Trong d6:

+ Chi phi cl6ng m6i: 103.638.700.000 it6ng.

+ Thu6, IQ phi, chi phi kh6c: 5.14g.000.000 ct6ng.

+ Chi phi dp phdng (10%):10.878.670.000 d6ng.

Ngu6n v6n dAu tu: Ngu6n v6n t.u huy dQng vd ngu6n v6n vay.

Thdi gian thpc hi6n: Tt Quf II|2O22 diSn htit ndm2024.
(Kdm theo B6o c6o dA xu6t cht trucrng dAu tu " DU an d6ng m6i tiu

Azimuth").

TrOn cl6y 86o c6o <16 xu6t chri trucrng dAu m " DU 6n d6ng m6i tiu lai Azimuth".
Kinh trinh Dpi hQi d6ng cO d6ng xem x6t thOng qua.

Xin tr6n trgng c6m crn!
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Noi nhQnt U--
- Nhu kinh gui;

- HEQT, BKS;

- Luu: TKCT
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r. cAN ctl puAp l.f vAN ogNclAp D[rNG:
- Lupt E6u thAu t6 qZDOt3leHl3 ngdy 26A1t2013;

- Nghi dinh s6 63/20144{E-CP ngey 2610612014 ctra Chinh pht uA

huong d6n thi henh Lupt D6u thAu vd lga chgn nhi thAu;

- Nshi di"h 16 l7ll2ol6ND-cP nsey 2711212016 vn Nghi dinh ,6
86/20204{D-CP ngdy 2317l2O2O sua d6i, bti sung m6t s5 cli€u cria Nghi dinh s0

l7ll20l6AID-CP ngey 2711212016 cria Chinh phti v6 ddng k;f, x6a ddng ky rd
mua, b6n, d6ng m6i tiu bi6n;

- Cen cir Th6ng tu s6 |O12O2O1TT-BTC ngey 2OlO2/2020 cta BO Tei chinh

quy dfnh vC quyiSt toan dU an hoan thanh sti dpng ngudn v6n Nhd nu6c;

- c6n cri Th6ng tu s6 l89l2Ol6/TT-BTC ngey 0311112)16 crta Ba Tdi

chinh quy dinh mirc thu, ctrti aO thu, nQp, quan ly vn su dpng phf, lQ phi trong

hopt dQng chuy6n nginh hdng hii;
- Cdn cir Th6ng tu s5 3Oll2Ol6lTT-BTC ngay L5/11/2016 cria 89 Tei

chinh huong din vO 10 phf tru6c ba;

- Quytit dinh s6 46lQD-HmA{ ngey OllO2l2O2l v6 viQc ban hdnh Quy

dinh vA trinh tg, thri tgc vd h6 so mua, b5n tdu bi6n cua doanh nghiQp do T6ng

C6ng ty Hing hii Viet Nam - CTCP n6m git IOO% v6n di6u lQ vd doanh nghiQp
, A r.L i "c6 c6 phan, v6n g6p cria T6ng C6ng ty HAng h6i ViQt Nam - CTCP

- Cin ct Th6ng fi 5412018/TT-BGTVT ngey l4llll20l8 cira B0 Giao

th6ng vQn tii Ban hirnh bi6u khung giit dich vp hoa ti6u, dich vu sri dpng cAu,

b6n, phao neo, dich vp b6c d0 container vd dich vu lai ddt t4i cing bi6n ViQt

Nam;

- Cdn cri NQi quy c6ng bi6n cria C6ng vy Hdng hai Hai Phdng;

- Di€u lQ cua C6ng ty c6 phdn Lai dhtvir vQn tii C6ng Hii Phong;

- Quy ch6 qutn l1,i tni chinh cua C6ng ty c6 phAn Lai dilt vd vpn tii CAng

Hii Phdng ban hanh kdm theo Quy6t dfnh s6 577IQE-HDQT ngdy lslltlz}lT
cria HQi d6ng quan tri Cdng ty .6 phan Lai dhtvd Van thi CingHii Phong.

-Ty gil ngo4i t9 l6y theo gi6 binra cria Ngdn hdng TMCP Sdi Gdn C6ng

thucrng tpi thoi di6m lfp b6o c6o.

- PhAn trugt gi6 cria v4t tu trang thii5t bi, vpt tu dong tdu, tj'gi6 v.v. tpm tinh

vd dua vdo mpc chi phi dy phong.

- Gi6 *tog, dau 16y theo gi5 c6ng uo uan 16 x6ng ddu cua PETROLIMEX

tpi thoi cti6m lpp b6o c5o.
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II. THONG TIN CHUNG D[AN:
1. T6n dp 6n: DAu tu d6ng mbi ,,Tdu Lai Azimuth,,

2. cdp quy6t dlnh chri truong dAu tu dg 6n: Dai hQi d6ng c6 d6ng

3. T6n chri dAu tu: c6ng ty c6 pha" Lai diltvi vfln tii chngHii phdng

4.Diadi6m ddu tu: Hii Phdng, ViQt Nam

5. DU kitin t6ng mric dAu tu: 119.665.370.000 d6ng

(Bing chfr: Mgt tr6m mudi chin ty, s6u trdm s6u ldm triQu, ba trdm biy
-),muoi ngdn d6ng chen./.)

6. Thdi gian thgc hiQn: Sau khi dugc ph6 duyQt cht trucrng

7. Ngu6n v6n dAu tu: V5n ty huy dQng vd v6n vay

rrr. NQr DUNG CHU yfU CUA n[AN:
I. SU cAn thi6t cria viQc tIAu tu:

1.1. Tinh hinh tIQi tiu tai hiQn nay C6ng ty tlang khai th6c:

C6ng ty .6 phAn Lai dit vir Vfln tii Cing Hii Phdng dugc cO phAn hoa

tu doanh nghiep nhir nudc le Chi nh6nh Cdng ty TNFIH MTV Cing H6i Phong, S
Xi nghiQp X6p d0 vd Vdn tii thuy theo Quy6t Ainn sO aZ+IqD-IIDQT ngiry 24 ,ih
th6ng I 1 n5m 2OOg cira HQi d6ng quin tri T6ng c6ng ty Hdng Hei Viet Nam. :|}.1

PH0tt(

V6i b€ ddy truyOn th6ng hopt dQng trong linh vgc tdu lai, C6ng ty ctd timg bu6c 4
xdy dpg vd khlng dinh thucvng hiQu cria dQi tiru lai d[t CangHii Phong trong 9
linh vgc hopt dQng.

Tdng si5 teu lai Cdng ty dang qu6n lf khai th6c tinh d6n thoi di6m th6ng

04 ndm 2022 ld 11 chitic v6i t6ng cdng su6t ld 17.642 FIP. C5c tiu c6 c6c th6ng

sti cg th6 nhu sau:

TT
rENreu

CONG

SUAT

(HP)

NAU ooNcz

HoAN cAr
NOI DONG LOAI TAU cut cuu

I rH6Nc NsAr rr 4.600 2007 Vi6t Nam Tiu k6o Tiu thu6

2 DA TTJONG 3.200 1977 Philippine Tiu k6o

a
J HC 36 1.800 r97512012

Hoa

Ky/vN
Tdu k6o

4 HC 43 1.300 r999 ViQt Nam Tiu k6o Tiu thu6

5 HC 44 1.300 1999 Vi0t Nam Tdu k6o Triu thu6



6 HC 45 l.300 t999 Vi6t Nam Tdu k6o Tdu thu6

7 HC 28 t.2r0 t99U2012 ViQt Nam Tdu kdo

8 HC 34 1.096 1975 Hoa Kj, Tiu k6o

9 HC 54 816 2007 ViQt Nam Tdu k6o

l0 HC 46 510 2000 Vi6t Nam Tdu k6o

1l HC 47 510 2000 ViQt Nam Tdu k6o

V6i dQi tdu nhu tr6n, C6ng ty dang c6 lpc lugng s! quan thuy6n vi6n duoc

dio tpo bdi bin, lim viQc trong m6i trudrng chuyEn nghiQp, nhfln dugc sp d6nh

gi6 cao cta c6c co quan qu6n lf cfrng nhu cdrc kh6ch hdng ... DQi tdu lai ctia

C6ng ty dang d6p ung ttit nhu cAu cria thi trucmg 
"O 

Airrt ld Cing Hodng Di6u,

CAng Chira V6, C6,ng TAn Vfi, CAng Dinh Vf,; ngodi ra C6ng ty cdn cung c6p

dich vp tdu lai cho c6c chngtt khu vyc Cang C6 d6n CbngVflt C6ch, Cturg lpch

HuyQn vd c6c chng l6n cfn. BOn cpnh d6, C6ng ty cdn ph6t tri6n thf truong lai

k6o bi6n xa vd thgc hiQn nhi6u chuy6n k6o bi6n ft Hei Phdng vdo c6c tinh mi6n

Trung vi c6c tinh miAn Nam nhu Vfing Tdu, Cd Mau, Bpc Li6u ...

HiQn nay, thi phan c6ng ty dang khai th6c tpi khu v.uc S6ng C6m, H6i

Phong chiiSm khoing 40% thi phAn. Vdi n5 lgc cfia tap th6 CBCNV trong C6ng

ty, ktit qu6 s6n xu6t kinh doanh dd co mric tdng tru6rng 6n dinh hdng n6m. Trong

5 ndm trd lpi ddy, mirc dQ ting truOng khoing lO-l5ohlndm. Cp th6 ndm 2021,

COng ty clpt dugc ki5t qui kinh doanh nhu sau:

T6ng doanh thu :95,3 tf d6ng

Lqi nhuAn : I0,2tj'd6ng

Trong d6, hopt dQng tdu lai ln dich vp chinh cria C6ng ty, mang l4i doanh

thu, lgi nhufln cho c6ng ty; tpo viqc ldm vd thu nhap 6n dinh cho ngudi lao dQng.

Doanh thu tir ho4t ilQng tdu lai ndm 2O2l dpt: 80,3 t! d6ng; trong d6 doanh thu

tt CAng H6i Phdng dat dugc ld 48,2 tj'd6ng (chiiSm 60%); cdn l4i li doanh thu

tt c6c thitruong b6n ngodi C6ng ty tu khai th6c.

1.2. Dinh hufng ph6t tri6n Cing bi6n nufc siu:

Thgc hiQn Quy6t ainn so trz:lqD-TTg ngey 09 th6ng 10 n6m 20l.9 crta

Thu tuong Chinh phu vO PhC duygt chri truong dAu tu Dg 6n dA,u tu c6c b6n c6ng

container 16 g ,e tO + thrQc CAng Cira ngd Qu6c t6 Lach HuyQn, HAi Phong;

C6ng H6i Phong dang tri6n khai thgc hipn dU 6n xdy dUng btin s6 3, s6 4 voi



chi6u dei 750 m (375m/b6n), ti6p nhOn cd tdu container d6n 100.000 DWT vdi
cdng su6t thiet k6 l,l triQu teu/ndm; hiQn thpc hoa cht trucrng < Vuon ra bi6n
l6n ) cria c6ng Hii Phdng; du ki6n dua vdo khai th6c tir quy 11U2024.

Cdn cir Quy dinh cria Cpc Hdng hei Viet Nam vd quy ilinh cria Cdng vg

Hdng hai Hai Phdng y6u cAu bit bugc sri dpng tiu lai Azimuth hd trg tAu

container co chi6u ddi tr€n 220 m khi cQp, roi Cing ctia ng6 Qu6c tti Lach

HuyQn, Hii Phong.

Thgc hiQn quy illnh cira co quan chftc ndng trong hopt dQng, cirng v6i chtr

truong dAu tu 01 tdu lai Azimuth, C6ng ty sE sir dpng c6c tdu lai hiQn c6 theo

quy dinh d6 dang doanh thu vd hiQu qui khai th6c cua tlQi tiu.

2. Mgc ti6u, quy m6 tlia tli6m, ph?m vi tIAu tu:

2.1. Mgc ti6u tIAu tu:

Cht truong dAu tu tiu lai Azimuth cira C6ng ty sE d6p tmg dugc c6c y6u
). :, -,cdu vO ttim b6o an todn hang hii cria Cpc Hdng hii ViQt Nam cfing nhu C6ng vr,r

Hdng hai Hai Phdng khi phpc vp c6c tdu container c6 chi6u ddi tr6n 220 mV.hi

cfp, rdi Cing cria ng6 Qu6c t6 Hai Phong thuQc khu b6n cbngl,pch HuyQn, H6i

Phdng.

B6n c4nh d6, khi Cdng ty ddu tu tiu Azimuth sE ndng cao ndng lyc dQi tiu
vd ndng lgc cpnh tranh tpi khu vgc, girip git vimg vi m0 rQng thi trudrng, tpo

di6u kien cho C6ng ty c6 th6m mfii nhgn dC ph6t tri6n b6n vimg trong thoi di6m

hign tai cfing nhu tuong lai. Cirng v6i d6, sE dim b6o cho Cdng ty cirng v6i

CAng HAi Phdng sE cung c6p dich 4r d6ng bQ vd tOt nn6t d5n c6c kh6ch h*g.
Z.2.Phvong thftc, quy m6 vh ph4m vi tIAu tu:

2.2. t. Phuong th*c ddu tu:

- D6i v6i phuong thric mua tiu cfi ttr nu6c ngodi:

Qua c6ng t6c nghiCn ciru vd kh6o s6t, Cdng ty nh4n th6y mQt sti dcrn vi bOn

c?nh viQc d6ng m6i tdu trong nu6c, cdn thyc hiQn mua tdu cfi tir nu6c ngoAi

thulng li c5c doanh nghiQp tu nhdn ho{c doanh nghiQp c6 phAn kh6ng c6 v5n

gop chi ph6i cua Nhd nu6c vi gi6 mua tdu cfi tu thi truong nu6c ngoiri co gi6 b6n

th6p hon chi phi d6ng m6i tiu trong nu6c.

Th6ng 3l2\2l le thdi di6m thi trucrng chua chiu 6nh huong tdng gi6 do dut

g6y chuSi cung img, C6ng ty ctd kh6o s6t thi trubng tdu lai cfi vd dugc c6c broker

b6o gi6 kho6ng 3,3 triQu USD aOi vOi c6c tdu c6ng su6t 4.500 I{P, dugc d6ng

n6m 2008, tdu giao tpi Hdn Qu6c (sE kh6ng bao g6m c6c chi phi: dua thuy6n
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vi6n di nhan tdu, di6u d0ng tdu v6 viQt Nam, thri tpc tdu, phf vd lQ phi theo quy
dinh ...); v6i cric b6o giStrdn theo tinh to6n cta C6ng ty thi so bQ t6ng mric dAu

tu khi dAu tu theo phuong thirc mua tdu cfr khoAng gs ty d6ng.

Sang ndm 2022, do 6nh huong cria dich benh vd tinh hinh chinh tri b6t 6n
tr6n th6 gi6i n6n thi trutvng tiu lai Azimuth de qua st dung it c6 chio ban vd
giao dich; ntiu c6 thi ld c6c tdu c6 c6ng su6t th6p, tu6i ddi cao, dfic tinh ky thuQt

kh6ng phu hqrp v6i thi trudrng khai th6c cta C6ng ty n6n viQc tim ki6m vd lua
chon c6c tdu cfi phu hgp v6i nhu cAu cria COng ty g4p .ut rrrie, kh6 kh6n.

Qua tham kh6o, cdng ty dugc bi6t c6ng ty dich vu bi6n T6n c6ng dd tim
ki6m d6 mua tdu cfi tai thi truong nu6c ngodi ttr ndm 2O2O nhurg kh6ng thgc
hiQn dugc, do vQy ho dd dpt dong m6i 02 tdu Azimuth trong nu6c t4i nhd mdy
d6ng tdu Damen vi nhfln tdu vdo ndm 2022 v6i mric gi6 rdt cao (tdu Azimuth
c6ng su6t 7.000 FIP c6 gi6 khoang 8 triQu Euro; tdu Azimuth c6ng su6t S.000 ta>

c6 gi|khoang 6,2 trigu Euro).

Li6n quan d6n trinh tu, tht tpc dAu tu, C6ng ty dE nghi6n ciru tim hi6u c6c

quy dinh hiQn hdnh cria ph6p luQt nhu Nghi dinh l7tl2o16AID-Cp ngay

2711212016, Nghi ditih86|2020AID-CP ngdy 23/7/2020 cria Chfnh Phtr vO rldng

ky, x6a deng lqf, mua ban vd d6ng mdi tdu bi6n, Quy6t dinh s6 46leD-HlrvN
ngiy OllO2l2O2l cria T6ng c6ng ty hdng hii Viet Nam uA trinh tg, thri tuc vd hd

so mua, b6n tdu bi6n cria doanh nghiQp do T6ng c6ng ty Hirng hai Viqt Nam -

crcP ndm git roo% v6n di6u lQ vd doanh nghiQp co c6 phAn, v6n g6p cta
TOng c6ng ty Hdng hii ViQt Nam - CTCP. Theo d6, viQc ctAu tu tdu k6o ddi do

phii thgc hiQn th6ng qua il6u thAu trong nu6c trudc, sau d6 kh6ng thenh c6ng sE

thgc hiQn ti6p bu6c d6u thAu qr6c t6; viOc d6u thAu qu6c te kh6 6p dpng khi

ngudi ban tdu 6 nu6c ngohi vd viQc mua b6n tiru qu6c tti k'h6ng chiu sy diAu

chinh cua luft ph6p Viet Nam, viQc mua b6n gflp nhi6u rui ro vC ch6t lugng vd

c6c di6u khoin trong hqrp d6ng thucrng mai vi ph6i mua ban th6ng qua dcrn vi
m6i gi6i (Brocker). MAt kh6c, c6 th€ qu6 trinh Cdng ty thyc hiQn trinh tg, tht
tpc d6n khi dugc ph6 duygt phucrng 6n thgc hiQn thi thf trucrng kh6ng cdn lo4i

tiru phu hgrp, khi d6 C6ng ty ph6i thyc hign lpi trinh tg, thri tuc d6n d6n k6 hopch

dAu tu khdng dim b6o ti6n dQ dd ra, kh6ng tl6m b6o ki5 hoach khai th6c b6n 3,

b}n 4 thuQc Cing Cira ng6 Qu6c t6 Lpch HuyQn, Hii Phdng cria C6ng Hii
Phdng.

- E6i v6i phuong thuc mua tdu cfi tpi thi truong ViQt Nam:



Hi6n nay c6c doanh nghiQp dang khai th6c tdu Azimuth chri ytiu hopt d6ng
0 khu vyc phia Nam. Qua c6ng t6c kh6o s6t nghi€n cuu thi trudrng, cdc doanh

nghiQp so hiru tiu lai Azimuth dd qua su dpng c6 nhu cAu chuy6n nhucr,n g cdc

tdu c6 c6ng su6t th6p, tu6i dli cao, tinh ning khai th6c han ch6. C6c tiu niy do
, , l. ,.. r

co tu6i doi cao n6n trang thi6t bi dd lac hfu, khi sri dqng sE ph6t sinh chi phi sfta

chfia cao do kho tim kitim trang thitit bi thay th6 vd chi phi bO sung trang thi6t bi
theo y6u cAu qu6n lf ngdy cdng cao cira co quan chric n6ng Nhd nu6c. NOu thi
trucrng c6 nhu c6u tdu lai Azimuth de qua sri dpng, tu6i ddi th6p, tfnh ndng khai

th6c phu hqrp thi thuong dugc chio b6n v6i gi6 cao dC phpc w muc dich thuong

mpi. Mpt kh6c, mQt rui ro c6 thc gap ph6i khi thyc hiQn theo phuong thirc ndy,

d6 le khi C6ng ty xdy dWng phuong 6n thi tdu vdn cdn dugc rao b6n vd chri tdu

<I6ng y b6o gi6 cho COng ty; tuy nhi€n khi phucrng 5n dugc duyQt thi b6n b6n c6

thiS thay d6i quytit dinh non dat COng ty vdo ttrti ui dOng, kh6 ning mua b6n

thenh cdng kh6ng cao vd sE khdng dim b6o kti hoach khai th6c btin 3, b6n 4

thuQc C6ng Cta ng6 Qu6c tti L4ch HuyQn, Hii Phong cta Cing HAi Phong.

- E6i v6i phuong thtc mua m6i t?i thi trudrng nu6c ngoii:

Do tdu Azimuth ld 1o4i tdu c6 mric dAu tu lcm vd thulng ttri6t tti theo don

dflt hang ctra ttmg kh6ch hdng n6n c6c Nhd m6y thu]ng d6ng theo dcnr d{t hdng;

hiQn tpi, Cdng ty chua ti6p cfln dugc nhd m6y d6ng tdu ndo c6 sin tiu lai

Azimuth chdo b6n. Tuy nhi6n co th6 th6y viQc dpt dong moi tpi nu6c ngodi ld r6t

kh6 kha thi do chi phi d6ng m6i tpi nu6c ngodi r6t cao, kh6ng phu hgp v6i

nguiin lyc cria C6ng ty.

- DOi v6i phuong thric d6ng m6i tdu tqi cdc nhd m6y it6ng tiu trong nu6c:

Ddy ln phuong thirc co tinh khi thi cao, d6p ung co bin trinh tg, thir tgc vi
quy dinh cua ph5p luflt hien henh vA e6u thAu. Quy trinh thgc hiQn ctim b6o c6ng

khai, minh bpch trong viQc lga chgn dcrn vi dong m6i, mtc gi6 cpnh tranh vd c6c

thri tpc itim b6o dung quy ctfnh, kh6ng qua dcrn vf trung gian, tudn thri viQc gi6m

s6t ch6t lugng trong qu6 trinh d6ng m6i, C6ng ty dugc h,ra chgn vd trarrg thitit bi,

th6ng s6 ky thu4t cria tiru phu hqrp v6i dflc thu khai th6c trong nu6c vd khu vpc

Hii Phon g; cdc cnti a9 b6o hdnh dugc dim b6o. BOn cpnh d6, c6 th6 dugc uu d6i

vC chinh s6ch, gil chkhi dua tiu vlro sta chta dinh ki; thupn lqi lim c5c thir tgc

ding ky, ctdrg ki0m; h6 trg s! quan thuyCn vi6n dugc titip cQn ngay vO c6ng

nghe, quy trinh vpn hdnh phuong tiQn.

Qua cdng t6c khio s6t, nghi6n cuu C6ng ty so b0 nhfln th6y vigc dAu tu tiu

(



lai Azimuth bing phucrng thfrc ndy hiQn dim bAo c6ng khai, minh b4ch, mirc gi6

phu hqrp v6i ngudn lgc vi viQc tinh to6n chi ti6u hi6u qui clAu tu cta COng ty s6t

thyc tiSn hcrn, cht dQng vA thoi gian cfing nhu gi6m s6t/ ki6m so6t ti6n dQ d6m

b6o k6 hoach khai th6c b6n 3, b6n 4 thuQc Cing Cria ng6 Qu6c t6 Lach HuyQn,

HAi Phdng cria C*g Hii Phdng.

Qua phdn phdn tfch vd d6nh giri so b0 uu nhugc di6m c6c phucrng thilc dAu

tu tr6n, v6i quy mO vd ngu6n lpc hiQn c6 C6ng ty dang ti6p can phucmg thtic

d6ng m6i tdu tir c6c nhd m6y d6ng tiu trong nu6c.

2.2.2. Quy m6:

HiQn nay trinh d0 thitit k6 vd d6ng tiu cria nu6c ta ngdy mQt ndng cao. C6c

doanh nghiQp thi6t k6, nhi mdy dong tdu dd ldm chri dugc k! thu$t, cdng nghe,

dugc chuy6n giao c6ng nghe vd dd thgc hiQn thenh c6ng nhi6u s6n phAm, cho ra

ddi nhirng con tiu d6p rmg t6t c6c nhiQm vg ctra Hii qudn, Cinh s6t bi6n, Bi6n

phdng vd c6c doanh nghiQp kinh doanh kh6c.

C6c tqp dodn dong tdu kvn tr6n thi5 gi6i nhu DAMEN (Hd Lan) dd chgn
,( . r r.A , '

mQt s6 nhd m6y cria ViQt Nam dC thanh lap 1i6n doanh, dong nhi6u loai tiu xudt

khAu di c6c nu6c tr6n th6 gi6i. MQt sO r*ra m6y d6ng tdu kh6c trong nu6c cfing

dugc ddu tu 1<m, d6ng bO dC d6ng tdu xu6t khAu, ch6t luqng dat ti6u chuAn qr6"

t6 nhtmg dtin nay bi sut gi6m nhirng hqp d6ng d6ng tiu xu6t khAu do b6i cinh

thti gi6i bf ktrung ho6ng tt chi6n tranh, hflu dai dfch Covidlg, vi v4y c6c nhir

m6y dong tiu niy dang du thira n[ng lgc s6n xu6t, tpo co hQi cho c5c doanh

nghiQp c6 nhu cAu d6ng m6i tdu lai Azimuth 6 trong nu6c, ch6t lugng dpt ti6u
. .1, I .^ , ., r . r \ r \ i

chudn qu6c tC v6i mirc gi6 cpnh tranh vi phu hqrp v6i ngu6n lyc doanh nghiQp.

Qu6 trinh tham quan, kh6o s6t t4i mQt s6 doanh nghiqp thitit kti, dong tdu

trong nu6c, C6ng ty nhAn th6y drin nay trinh d0 thiiSt k6 vd dong tiu trong nu6c

hodn todn c6 dri ndng lgc, kinh nghiQm, m6y m6c, trang thi6t bi vd nhdn lgc dO

thgc hiQn ttit c6ng viQc thiiit ki5 vn d6ng m6i tdu lai Azimuth.

C[n cir nhu cAu, nhiQm vg v]r quy mO dg 6n, c6c th6ng sO t y thuQt phi hqrp

cho lopi tAu lai dat chuy6n dQng dAy bing chdn vft Azimuth co c6c th6ng sO t y

thuAt chinh nhu sau:

- ChiAu dei 16n nhAt :

^. .x
- unleu rQng:

- ChiAu cao man:

- Chi6u chim:

-30 m

-12 m

-5,5 m

-4,0 m
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- M6y chinh Caterpillar: 2 x 2.500 FIp

- Chdn vit: Schottel

- M6y ttdn Caterpillar: 2 x 200 FIp

- Vflt liQu th6n v6 tdu: Th6p d6ng tdu

- DIng ki6m: ViQt Nam

- C6p tdu: Kh6ng hBn ch6

- Ki6u tdu: Tiu k6o dAy

- Sric k6o t4i mooc: 60 t6n

Do vpy, qua phdn tich vd d6nh gi6 so b0 uu nhugc di6m c6c phuong thric
dAu tu, v6i quy md vd ngu6n lgc hiQn co c6ng ty lya chgn phuong thric thgc
hien du 6n ld rhi6t k6 vd d6ng moi "01 rdu lai Azimurh,, c6 c6ng su6t mdy
chinh dg ki6n 2 x 2500 HP t?i nhd m6y d6ng tdu trong nu6c, phucrng thirc ndy
dim b6o tinh kha thi vd chtr ilQng trong kicm so6t dg 6n, pht hqrp v6i ngu6n lyc
cta C6ng ty, t?o doanh thu vd viQc ldm cho doanh nghiQp vi ngudi lao dQng

trong nu6c, ctring v6i chu truong cua Chinh phu d6 ra. .Q
2.2.3. Phqm vi ddu tu: ,c t^y

PHAN
Lga chgn dcm v! trong nu6c c6 dri ning lyc, kinh nghiQm trong thiiSt kti, viv+u

d6ng m6i tdu lai Azimuth c6 quy m6 tucrng ducrng v6i dr,r rln. Trang thi6t bi tr6n nirpnbl

tdu dugc chgn phii ld nhirng trang thict bi th6a m6n c6c y6u cdu sau cl6y: 4
- M6i 100% vd chuyCn dUng cho tdu lai.

- Xu6t sir ctia c6c hdng uy tfn tr6n th6 gi6i, c6 dai diQn b6n hang (ho[c riy
quy6n) vd b6o hanh t4i ViQt Nam.

- C5 th6ng sO ky thu4t pht hqrp,

- DE sri dUng nhi6u tpi ViQt Nam vd tr6n thti gi6i

- DE su dUng vd sria chta thay thti.

- C6 mfc gi6 cpnh tranh vd phu hgp v6i t6ng mirc d6u tu cria dg 6n

- Eugc co quan DEng ki6m cho ph6p lEp dpt hoflc sri dqng iI6 il6ng tiu.
- Hinh thirc mua sim trang thitit bi dugc chgn sE ld Nhi m6y d6ng tdu trung

thAu tg mua thi6t bi theo thi6t k6 k! thuat dd dugc co quan Ddng ki6m ch6p

thupn vd Chfr dAu tu ph6 duyQt.

3. DU ki6n t6ng mtfrc tIAu tu, ngudn v5n vi thdi gian thr;c hiQn:

3.1. Co s& I$p scr bQ t6ng mtfrc tIAu tu cria dy 6n:

- Cin cf Nghi qrryiSt 15 f 1EnVQ-DHDCD ngdy Z6l6t2O2O cira DHECD v6

nghiCn cuu chri truong dAu tu tdu lai Azimuth;



- Cdn cri Th6ng tu s6 |O12O}O1TT-BTC ngiy 2OlO2l2O20 cria BO Tei chinh quy

dinh v6 quy6t toan dg 5n hoin thinh sri dung 19116r, v5n Nhd nu6c;

- C[n cfi Quy chu6n k] thupt qutic gia vd ph6n c6p vd dong tdu bi6n v6 th6p Sua

AOi t :2016 QCVN 2t:2015/BGTVT;

- Cdc b6o gi6 tham kh6o kh6c.

3.2. Scr bQ t6ng mrfrc tIAu tu cfia dg 6n:

Cdn cri vio c6c thu chio gi6 so b0 cira Nhd m6y cl6ng tdu Phi Rirng, T6ng

C6ng ty S6ng Thu vd Nhi m6y d6ng tdu Damen; COng ty xdy dUng so bQ t6ng

mric dAu tu dpa theo b6o gi6th6rp nh6t trong cdcbfuo gi6 tr6n.

So b0 t6ng mirc dAu tu:

trong d6:

- Chi phi d6ng m6i :

- Thu6, lQ phf, chi phf kh5c :

- Chi phf dy phdng (10%) :

3.3. Ngudn v6n tIAu tu: Ngu6n v6n tg huy <lQng vd ngudn v6n vay

3.4. Thdi gian thgc hiQn: Tu qu;i II|2O22 dtin htit ndm2024.

4. Ti6n tIQ thgc hiQn dg ki6n:

4.1. Giai do4n chuAn bi tIAu tu:

- Xdy dWng b6o c6o d6 xu6t chri trucvng dAu tu trinh Dai hQi d6ng c6 d6ng

thucrng ni6n C6ng ty ndm 2022 th6ng qua: dy kitin ngdy 281612022.

- X6y dUng dy 6n dAu tu trinh Dai hQi d6ng c6 d6ng th6ng qua: dg ki6n

thang 1012022.

4.2. Giai do4n chuAn bi tIAu tu:

- Tritin khai lua chgn nhd thAu d6ng mbi "Tdu lai Azimuth" thdngqua d6u

thAu, dU kiiSn thgc hiQn th6ng lIl2O22.

- Thdi gian cl6ng mdi dy ki6n 15-18 thang.

4.3. Giai dopn t<6t ttrrric dAu tu:

- Hodn thiQn c5c thti tgc ph6p ly thanh ly hqp ddng, hodn thanh c6c thri tpc

tii chfnh v6i co quan nhir nu6c dC dang k;f tdu di vdo vpn hanh.

- XAy dUng quy trinh quin ly vQn henh tdu, xdy dpg dinh mtc ti6u hao

b6o dudng k! thuQt phir hgp v6i kti hopch khai th6c cria don vi.

5. T6c tlQrrg vd m6i trulng, xi hQi:

1 19.665.370.000 tl6ng,

103.638.700.000

s.148.000.000

10.878.670.000

d6ng

d6ng

dOng
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5.1. Tdc it\ng itdn mbi trwdng:

- Tfnh torin lga chgn kich thu6c b6 trf tdu hgp l1i, tuytin hinh trcrn nhin
nh6m gi6m thitiu sric can, gi6m ti6u hao nhi6n liQu khi sri dpng.

- VAt fiQu thdn tdu lga chgn ld vflt liQu thdp d6ng tdu, td toBi v4t liQu it g6y 6

nhiSm trong s6 c6c vft liQu chfnh dugc lga chgn d6 d6ng tdu.

- v6i vAt Hgu th6p thi b6o duong trong qu6 trinh su dpng cfing don giin
hcrn, ti6t kiQm hcrn. Khi h6t ni6n hpn str dung v4t li6u th6p duqc t6i ch.5 hodn

todn kh6ng eey 6 nhi6m ra m6i trulng nhu vpt liQu Composite (vat liQu kh6c

dugc dirng cho d6ng ca n6 vi tdu cao t5c, tdu c6ng vg)

- Trang thi6t bi, m6y chinh dugc lga chgn ddng m6y c6 hi6u su6t cao, ti6u

chuAn chAu Au ho{c G7 nh[m muc dich sri dpng hi6u qu6 vA c6 dQ tin cQy cao.

5.1.1. Ch6t luqnB kh6ng khi:

Trong thdi gian thi c6ng il6ng m6i, ch6t luqmg kh6ng khi trong khu vgc sE

bi e"h hucmg boi qu6 trinh vfln chuy6n thi c6ng, gia c6ng chi ti6t, scrn bO m4t

th6n ca n6, cabin, bpi lan ra tir khu vpc thi c6ng vi kh6i xhra tir c6c m6y m6c.

Trong thdi gian thi c6ng dong m6i ca n6 dO ngin ch[n kh6 n6ng t4o ra bpi bdn

lim 6 nhi6m khdng khf nhu bpi, c6t vd c5c vft tu nh6 b6 bi roi vdi khi vfln

chuy6n. BiQn phrip khdc phUc thi c6ng trong nhd xu6rn B, c6 phucrng 6n bao quay

khu v.uc thi c6ng tr6nh ldm ph6t t6n bpi bAn, miri scrn trong qu6 trinh thi c6ng

dong m6i t4i nhd m6y.

5.t.2. Ch6t lugng nu6c:

C6ng viQc thi c6ng d6ng c6 th6 ro ri ddu m0 tt c6c thitit bi vQn chuy6n vft
tu thi c6ng, g6y n6n 6 nhi6m tam thdi. E6 han ch6 c5c t6c dQng niy c5c dcrn vi

thi c6ng ph6i c6 biQn ph6p b6o dim vQ sinh c6ng nghiqp, giem tOi da cic chdt

thii dAu md vd co biQn ph6p thi c6ng th4t hqp Iy, citc vpt liQu thta hoflc b6 di khi

thi c6ng kh6ng dugc d6 xi bria bdi gdy 6 nhi6m khu vyc. C6c vQt liqu bi roi vdi

phii dugc thu dgn s4ch sE vdL dua vA noi luu trt xu Iy quy ctinh.

5.1.3. Ch6t th6i rdn:

Ch6t thii rin trong thdi gian thi c6ng chu ytiu tir c6c phiS thii ctia vpt liQu

cl6ng g6i, giit k6, bao bi, c6c thung g5, gi6y b6n v.v... phii clugc thi gom vfn

chuyiSn <l6n noi quy ctinh.

5.2. COng tdc vQ sinh, an todn lao ilSng:

- Cung c6p nu6c spch, b6o d6m vO ch6t luqng, dAy dir uC s6 luqng cho c6n

bQ, c6ng nh6n dO phpc vg cho sinh hopt trong qud trinh thi c6ng, tl6ng mdi;

)
*
rl

11



- Khdng dugc thii bria bdi ch6t bAn ra xung quanh khu vyc g6y 6 nhiSm

m6i truong;

- Phai trang bf dAy du b6o hQ, thitit bi an todn lao dQng ktri c6ng nhdn ldm

viQc, c6 dri sd luqrrg phao ciru sinh theo quy dinh, c6 c6n b0 y te v6i trang thitit

bi vi du trfr dri thu6c d6p tmg c6ng t6c so ciru, c6p cuu khi c6 ngudi bi bQnh

hoflc tai npn xtry ratrong khu vyc thi c6ng.

5.3. COng tdc phbng chtiy chfra chdy:

Trang bi c6c dUng cp phdng chdy, chta chiy nhu m6y bcrm nu6c, x6 thirng,

binh bgt khi CO2... trong khu vgc thi c6ng dti su dung khi cAn thitit. Thucrng

xuy6n ki6m tra hiQu lyc cria cric thiiSt bi, kip thoi thay ttrti, UO sung khi bi h6ng,

m6t m6t.

6. So bQ hiQu qui kinh t6 cria dg 6n:

6.1. Co s& tinh to6n:

- Tu6i thg kinh ti5 dugc tinh to6n trong vdng 20 ndm.

- DU ki6n thoi gian thgc hiQn tt Quy II/2022 ddnhi5t nam 2024.

6.2. Phucrng ph6p tl6nh gi6:

C6c bu6c tinh toSn cira 1 phucrng 6n co b6n gdm:

- Xdc dlnh doanh thu.

- Xdc cllnh cdc khodn mqc chi phi khai thdc.

- cdn aiSi tnutctti vd xdc illnh cdc chi ti^u hiQu qua tdi chinh.

6.3. Tinh toin so bQ cic chi ti6u tiri chinh cfra dq 6n:

C5c chi ti6u tii chfnh trong phuong 6n dugc xem x6t ph6n tich g6m:

- Lqi nhuQn binh qudn hdng ndm: 15,45 ti'/ndm

- Gid tri hi€n tsi thudn ctia ddng tidn mdt Q'{PV): 33.579'672

- H€ s6 hodn v6n n1i b0 (RR): 1i,07%

- Chi tii tqt {ch/chi phf (B/C): 1,3

- Thdi gian hodn v6n (Thv): 13 ndm 9 thdng

phucrng 5n sE c6 tinh khe thi n6u th6a mdn diing thdi c6c y6u cdu sau:

- Dr dn phdi co lqi nhudn;

- NPV>O;

- IRR phdi lon hon gid v6n duqc dn dinh bdi ldi suAt uay vdn hoQc gid
.!^),r'

v6n yAu cdu cila ngu6n vdn tuong ilmg;

- Phdi dgt dttqc cdn biing thu chi tdi chinh (ty tO B/C> t)'

7. Giai ph6p t6 chric thgc hiQn:

t2



7.1. GiAi ph6p t6 chrfrc thr;c hiQn:

- chri dau tu: c6ng ty cp Lai diltvd vqn t6i c6ng H6i phong

- Dcrn vi qu6n ly khai thirc, sri dpng: c6ng ty cp Lai dilt vd vpn t6i c6ng
HAi Phong

- Hinh thftc quan ly du 6n: chti dAu tu tr.uc ti5p qu6n lli ds 6n.

7.2. Phuong thrirc qufln lf, khai th6c sfr dgng:
- Cdc phong chric ndng cria Cdng ty:

Quin l1i, t6 chirc thgc hiQn tir giai doAo chuAn bi dAu tu, thgc hiQn dAu tu vd
ki5t thric dAu tu. T6 chfc thgc hiQn d6u thAu d6ng m6i phucrng tiQn theo quy
dinh.

- Don vi quan ly, khai th6c:

chu6n bi nhan lgc titip nh?n phuong tiQn, pht5i hqrp gi6m s6t, chuy6n giao
k! thuBt. ChuAn bi nhAn luc, nhi6n li6u, vflt tu vQn henh vi b6o du&ng, sria chfia
phuong tiQn.

IV. KET LU+N KIEN NGH[:

1. K6t lu$n:

Qua phdn tich vd danh gi6 sg cAn thi6t dg 6n dAu tu tdu lai Azimuth cria

C6ng ty c6 phdn Lai dlt vd V$n tii Cing hii Phdng cfrng nhu tinh to6n c6c chi

ti6u tdi chfnh cria dU 6n; co th6 th6y dg 6n tl6ng m6i tdu Azimuth tir c6c nhi m6y

d6ng tdu trong nu6c co tfnh khi thi cao.

Viec d6ng m6i tdu lai Azimuth sE gitip C6ng ty c6 th6m mfii nhgn dC ndng

cao ndng lgc dQi tdu, girip COng ty ph6t tri6n theo kip xu th6 t6t ytiu trong tucrng

lai li cing cing Hii Phdng "vuon ra bi6n 16n", mQt mflt d6p rmg c6c y6u cAu

bdt buQc ctra co quan quen li Nhe nu6c, mpt kh6c cirng C6ng HAi Phong ph6t

tri6n cric dich vu phg trg, tqo giltri gia tdng cung c6p cho kh6ch h*g; ld cdng

cu dO Cang Hii Phdng chri dOng ndng cao ndng lgc cpnh tranh tpi khu vgc cing
nu6c s6u L4ch HuyQn, H6i Phong.

2. Ki6n ngh!:

Edy li dU an c6 t6ng mfc dAu tu lcm so v6i v6n di6u lQ cria C6ng ty, cfing

ld dU 6n d6u ti6n md C6ng ty tryc titip dAu tu n6n ki6n thric vd kinh nghiQm thgc

hi6n c6ng t6c dAu tu cdn nhi6u hpn ch6. C6ng ty rdt mong nhfln dugc sU quan

tdm chi dpo, giirp d0 tpo di6u kiQn cria HQi d6ng quin tri, Ban diAu hinh vd cric

phdng chuy6n mdn Cing Hii Phdng de COng ty hodn thdnh dg 6n dring ti6n <tQ,

dim bio ch6t lu$g, ti6t gi6m chi phi, dtm b6o hiQu qui dAu tu vi thyc hiQn
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ching quy clinh ctia ph6p luft.
Y6u cAu dAu tu dong mli ,,Tdu loi Azimuth,, crta

vd vpn tii cang H6i phong ld c6n thi6t vd c6p b6ch d6

hqp vdi ti6n d0 khai th6c b6n 3, ben 4thu6c Cang Cira

HAi Phong cria C*g HAi PhonBt vi vfy Gi6m d6c

d6ng quin tri xem x6t, ph6 duyQt chri truong dAu tu d0

thgc hiQn.

Xin trdn trgng c6m on.

ty c6 phAn Lai dEt

rmg y6u cAu vd phu

Qu6c t6 LAch HuyQn,

ty kfnh dA nghi HQi
. , .,,

6n co cdn cu tri6n khai

t4


