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HOAT DQNG CUA

Cdn cri LuQt doanh nghiQP s6

chri nghia ViQt Nam ban hdnh ngiry 17l

I a* cir Dipu le tO chric vd ho4t

Phdne;

I a* c,n t6rl qui SXKD ndm 2024

Ki4m toan vd Tu vtin UHY;

Cdn cir vdo quy6n h4n, nhiQm vg v

f.a{ dit vd v4n t{i Cang H6i Phong, Ban

*u{t t int doan{r vd quin ly n6m 2024

Ph[ng nhu sau:

I. Hogt tlQng cfra Ban ki6m soit n

Gi6m s6t ho4t <tQng cta HQi d6ng

khai Nghf quyiSt Dai hQi tl6ng c6 d6ng;

diflh ctia HEQ{, Ban Gi6m d6c; Ki6m

qufi ttinh, vdn bpn cria C6ng tY.

Ki6m $a, gi6m s6t c6c b6o c6o tdi

hqp ly c[ra c6c sO tie, tdi chinh; Kii5m tra

Ban Ki6m soiit tO chilc hqP theo dri

Tham du ctAy dri c6c cuQc hgP cria

Tham gia g6p Y d6i vdi c6c v6n d€

xfo dUng dU th&o c5c quY ch6 quan tri

U. f5t qui thqc hiQn ki6m tra,

1. Ho4t tlQng cfia HQi tl6ng quin

Trong ndm 2024, HDQT da t6 ch

cdng t6c dAu tu, t[ng v6n di€u lQ, vaY

Viec tO cnrric, iti6u hdnh, bi,5u quY

lu[t ve DiAu le cdng tY. Trong n6m 20

l{ Quy6t dinh.

C6c thdnh vi€n HDQT d€u tham

tinh thAn x6y dPg nhim dua ra nhtng

qui ho4t <tOng sin xu6t kinh doanh dti

linh v.uc ngdnh nghC kinh doanh.

HDQT d6ng thoi chi d4o, gi6m

d6c trong cOng t6c diAu hdnh hopt dQng

2.Ho4tdQng cria Ban Girflm tl6c

)

i bQ Cdng ty.

m sft

rt

xu6t kinh doanh.

i cho Ban Gi6m

NG HOA XA ttgt cHU NGH vrpr NAM
ricDQc lflp - Ty do - H4nh p

Hdi Phdng, ngdy

O CAO

KIEM SOAT NAM 2024

0/QH14 dusc QuOc hQi nudc

Cdng ty cd phan tai dat va thi Chng Hhi

a COng ty itd dugc ki6m to6n b&i

tr6ch nhiQm cria Ban kii5m so6t

iOm so6t b6o c6o <lanh gi6 tinh h

ty C6 phAn

ha C0ng ty c6 phAn Lai d6t vi v
hopt dQng sin

t6i Cing H6i

tri (HDQT), Ban Gi6m i16c rong viQc tri6n

em xdt tinh phu hgrp ctra c6c N iquytit, Quy6t

trinh tg, thri tUc ban hdnh c6c q y chiS, nQi quy,

nh hdng qqf, b6o c6o ndm d6nh gi6 tinh

sg tuAn thtr c6c ctriS OO chinh s6ch hanh,

quy tlinh cira Ditiu lQ Cdng tY.

C6ng ty.

hopt dQng sin xu6t kinh doanh, i chinh, dAu tu,

08 cuQc hqp bdn vO v5n dC s6n 6t tintr Eoanh,

quy dinh Ph6p

Nghi q1nyOt vd

tin dlrng vi mQt s6 c6ng t6ct'hdc.

tqi cdc cuQc hqP dOu tudn thri

, HOi d6ng quin tri dd ban hdnh

gia d6ng g6p y kitin xdY dwg h phin bign tr€n

fnh hu6ng, chit truong, biQn Ph6P g culng hiQu

g din, phn hqp vdi tinh hinh tri6n chung cta

h6 trq vd tao di€u kien thuan I
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Hdng tuAn, hdng th6ng vi qu;f, Ban

nhdm trii5n khai viQc thpc hien c6c Nghi

kinh doanh, dAu tu, tri6n khai l4P kiS

Ban Gi6m d6c dA tich cgc tim

tdc ph6ttri0n thi trudng, trong cOng t6c d

ra, n0ng cao ch6t lugng dich vP.

NEm 2024 hodn thdnh viqc t<Y kCt

lai azimuth, ky ket ho,p cl6ng g6i thAu

azimuth, thUc hiqn c6c c6ng viQc di5

khdAn Nhd nu6o cdp gi6y chimg nhQn

+rzbzs.

3. Ph6i hgp ho4t dQng giira Ban

Ban ki€m so6t d5 PhOi hqP ch6t

chtc n[ng nhiQm vp dugc giao. HDQT v'

so6t thuc hipn nhiem vq. Ban ki€m so6t

quan d6n ho4t dqng cria C6ng tY, dugc

Cttc y kii5n d6ng g6P kiP thoi cria

Gi6m d6c d0u dugc ghi nhQn Oe HPQT

c6c nghi quy6t, quyiSt dinh tudn thri theo

4. ViQc ban hirnh cic quY ch6, nQi

C6ng ty itfl tu6n thri trinh tY, thri

cria C6ng ty theo dfng quY dfnh ctia

stra d6i, b6 sung mQt s6 v6n bin quY

Q,la, ry tdi chifh vi ct6 dusc HDQT th

vah uan quan t{i nQi b0 dusc ban hinh

di+,h.

S. fiit quf, thgc hiQn k6 ho4ch si

NEm 2024 gAp nhi6u kh6 kh[n do

hinh kinh t6 thuong m4i todn cAu suY

cta cdng ty cO PhAn Cdng Hii Phdng

kiQn <10 c6ng ty md rQng khai th6c dich

Doanh thu ho4t dQng lai dhth5 trg

arih cta C0ng [y cflng dE c6 nhi6u sP
l_-^

cdng nhu y th(c tr6ch nhiQm cta kh6i
L

xr[61.

C6c linh v.uc cdn 14i cria c6ng tY

d6ng g6p trong ktlt qui chung chiiSm tf
gflp nhi0u kh6 khan do c4nh tranh gaY

G6t, Lan H4 trong ndm2024 c6 ngudn t

Xet t6ng th6, n[m 2024 c6ng tY

dfit ra. Doanh thu thPc hiQn 100,7 tj'

10,18 tj'd6ng, tdng13,lYoso vdi k6

i6m d6c d6 thulng xuY6n tO chri

uyiSt cria HDQT, kiOm diOm tinh

k! ti6p theo d'5 thpc hiQn.

gini ph6p giai quytit nhfrng kh6

Au hdnh san xu6t huong tdi mgc

<t6ng vay v6n tin dung tdi trg

0l: T6ng thAu EPC thuQc dY 6

khai t6ng,v6n di€u le vd ct6 dugc

g $i chdo b6n cO Phi6u ra c6ng

soit vriri HDQT, Ban Gi:lm d

vdi HDQT, Ban Gi6m d6c tron

Gi6m d6c dA tao diAu kiQn thu4n I

cung c6p <tAy ctrl c6c th6ng ti

i tham dU dAy dri c6c cuQc hqP

ki€m so6t i16i v6i ho4t dQng

Ban Gi6m d6c xem x6t trong q

h6p luQt, han chti c6c rui ro.

uy, {uy dinh, vln bin cfra Cdn

ban hanh c6c quY chiS, nQi 9uY, 9

luft. Trong n5m 2024, COng tY

nQi b0, d6ng thdi thYc hiQn vigc

qua, ban hanh vdo dAu ndm

dring thAm qryAn vi trinh tg,

xudt kinh doanh

hu&ng tir xung dQt chinh tri

ilm nhtmg c6ng tY 1u6n dugc sq

ddnh thi phAn lai Oat tr6 trg cho

vfn chuyi5n container.

chi6m ty trgng chinh. Cnat t

huy€n bii5n tich cYc, c6ng t6c di

u lai dugc nflng cao g5P PhAn cle

nim 2024 elOu c6 hiQu qu6,

Q thap. Trong d6, ho4t tlQng img P

git, Ho4t dQng t4i khu Phao neo

u kh6ng cao.

hodn thdnh c6c chi ti€u Dai hOi

t6ng I l,9o/o sov6i k0 ho4ch. nhu$n thqc hiQn

c6c cuOc hQp

hoat dOng

trong c6ng

k6 hoach d0

6n diu tu tiru

dAu tu tdu lai

Uy ban chimg

ing vio th6ng

viQc thpc hiQn

i il6 Ban kiOm

vd tdi liQu li6n

HDQ'|, Ban

trinh ban hdnh

dfnh, vdn b6n

thUc hiQn vi0c

tt6i Quy chtl

.. Cbc nQi quy,

ti tuc theo quy

n th6 gi6i, tinh

6 trg, quan tdm

g ty, t4o diiiu

dich vu, hinh

hinh khai th6c

lai hiEu qu6 sin

y nhiOn mric dQ

sU cO trdn dAu

pch Dang, Btin

c6 dOng nam

@
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6. Tinh hinh tiri chinh

86o c6o tdi chinh nim 2024 cin

d6 phin 6nh dAy dri, trung thgc, hqp lY t

vdi chuAn muc ch6 dO kC toan hiQn hinh

vd trinh bdy Brlo crio tdi chinh.

, ]'{Am 
2024 Cdne tY hoan thAnh

cp fh6 nhu sau:

- Tj'su6t lqi nhufn tr6n tdi san (RO

- Tj' su6t lfi nhuQn tr6n v5n chri s0

Hq sO b6o [odn vdn > I c6 nghia ld

HQ s6 Nq phii tralT6ng nguiin v6n

chri ytiu dugc st} dpng bang v6n tp c6, it

chinh, khdng chiu 6p lgc trong viQc th

KhA ndng thanh totrn cdc khoin ng

7.Lao dQng, ti6n luong vi thi lao

Tai thoi di€m 3111212024, C6ng ty

(106 lao dQng).

Qu! luong thgc hiQn nim 2024

ddng/ngudilthSng,tdng5o/o so vdi binh q

Thir lao HDQT, BKS thYc hiQn

COng ty c6 phAn Lai dhtvd vfln t6i C6ng

III. NHAN XET VA KIEN NG

1. Nh$n x6t

Ban Kii5m so6t nh6t tri vdi nQi

HDQT, Ban Gi6m ddc trinh tru6c Dai

NIm 2024 dugc d6nh gi6 li mOt

lgc, dii:u kiQn sEn c6, nim bat tintr hi

doanh. C6c chi ti6u sxkd dAu hodn

tri,5n. Tuy nhi0n Ban kitim so6t d6nh

Dp 6n tri€n khai cdn ch0m.

C6ng ty d6 tudn thir c6c quY trinh

tudn thri ciic y€u cdu, chuAn muc kti

z. Ki6n nisni

N6m 2025 dugc nhfln dinh ld mQt

do 6nh huong cria chinh s6ch thui5 q

c&ng Hoing D[Qu. Vi vQY, tt6 hodn thd

cpnh c6c gini Ph6P dd dugc n6u trong

nghi mQt s6 n$i dung trqng t6m nhu sau

- Xdy dpg kiS ho4ch, tri6n khai

- Nghi0n criu Phuong 6nhgP thc,

COng ty.

gty

a cac

tC tr

g5n

22,1

CUA

('

lCO

thi

ddi

o?t

va cac

phdn Lai dat va v4n tii C

hinh xu6t kinh doanh ctia

y dinh ph6p luft c6 1i0n

d€ ra. C6c chi ti6u tdi

)Ld9,7 (ndm 2023litll,56%).

(R ) lit 13,4906 (n6m 2A23 liL

cua g ty tlugc b6o todn.

th6y tdi sin trong kinh

g cho n€n c6ng tY it g|P

HDQT

khoan ng.

t6t.

BKS

dOng, gi6m so v6i thdi d

tl6ng. Thu nhQP binh

2023.

uy6t eai hQi d6ng cd

ob'

AN KIEM SOAT

c6o ndm 2024, ki5 ho4c

g thudng ni€n nim 2025.

6 khe nhtmg COng ty dd tan d

g dC hoan thAnh kC

cta ngudi lao ctQng

c6ng t[ng vdn diAu le d0

cflng nhu quy tlinh cli0u

dq k6 to6n hien hdnh.

tgc kh6 khan ddi vdi sin

ld viQc thu hgp thitruong

sin xu6t kinh doanh

HDQT, Ban Ki6m so6

hiQn y6t tigt viQc ki6m soat vi

ten li€n kiSt, m0 rQng quY 6 hoat dQng cta

Hii Phong

g ty, phir hgp

dtin viQc lflp

ctia Cdng ty

15,8%).

cria c6ng ty

c6c rui ro tdi

6m 3111212023

ld 19,1 triEu

ndm 2024 cila

ndm 2025 cl ra

t6t c6c nguiin

sin xu6t kinh

6n dinh vd ph6t

bio ngu6n cho

cria COng ty vd

xu6t kinh doanh

<tQng tpi khu

nam 2025, b€n

th6ng nhSt kii5n

gi6m chi phi.
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- D€ nghi

phucrng 6n

- Tpp trun

hdng

- D0 nghi

oau su

IV. PHI.I(

Tai D4i

giai do4n

2025 sE

iai do4n

1. Ting

ctng

nghf cl6i v

hiOn vd

2. Ki6m

hien nghi

3. Ti6p

c6c chi

4. ThAm

2025.

Tr0n ddy

Kinh

: Thu ky,

nhQn.:
i hQi tl6ng c6

,i d6ng quin t

, Ban Gi6m cl6c

i chinh ddi h4n d6 dugc

d6n d6c kh5ch hang

thanh to5n, thdi gian

, Ban Gi6m d6c rd

hopc hopt dQng khOng hi

G HIIONG VA

ddng cO dOng thucrng

-2025 sC ktit thirc. Ph

Ban Ki6m so6t nhi6m

- 2025 sc ph6i hsrp,

cdng t6c ki6m tra, ki

quin ly vd didu hdnh

c6ng tilc quin tr! d€

ch[n kip thoi nhirng

gi6m s6t ho4t tlQng

cria D4i hQi itdng

ki6m tra viQc ban hdnh

,nghi quy6t ctia HQi

b6o c6o tdi chinh vi

b6o c6o cria Ban ki6m

sric kh6e Quy vf dai

cty.

Lh to6n

keo dd

nhanh t6c ddu tu tiru lai

th6ng qua dim b6o ddng

ng dring kj,, d4c biQt

ti tuc dA xu6t thanh ly c6c

qua thdi diOm phn hqp.

A BAN rcNU SOATYU

5 cria COng ty, nhiQm

vd nhiQm vp cira Ban

m0l

giao

t6

y dUng. Tuy nhi€n Ilan

dU kiiSn mQt s6 nQi dung

so6t mgi linh vgc ho4t

COng , ktit hgp ctrng vdi crlc bQ

y cdng ndng cao hiQu qu6 hoPt

pham thiS xiy ra.

H0i qu6n trl vd Ban Gi6m

ddng

thUc hiEn c6c v[n b6n,

quin i C6ng ty.

tinh thpc hiQn k6 ho4ch sin

ty.

vaQ cO d6ng. Chtic Dai hQi th

TM. BAN KIEM
TRIIONG

Diro Nggc

,

f v6i

I San

cria Ban

i6m so6t

sin

cua

dinh

cOng

Ar

cho dU

hiQn

an.

so6t

ytiu nh

Ki6m

trong

cacdua

kinh

ty,

hinh

Nhe

dep.

s
i, );

ra.

ttAvt

kinh doanh
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