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| NGHI QUYET
CUA HOI DONG QUAN TRI
i CONG TY CO PHAN LAI DAT VA VAN TAI CANG HAI PHONG

: - Can clr Piéu I 6 chirc va hoat dong ctiia Cong ty CP Lai dat va Van (ai Cang Hai Phong;
5 - Can ¢ Bién ban s6 179 /BB-HDQT cta phi¢n hop HDQT Cong ty.
Hoi dong quén tri Céng ty ¢b phan Lai diit va Van tai Céng Hii Phong thong nhat
thong qua Nghi quyét nhw sau:
' : 1. Két qua hoat déng san xuét kinh doanh quy I nam 2017:
| - Danh gia cao su nd luc phan diu cia Ban Giam ddc va toan thé nguoi lao dong

Cong ty trong SXKD quy I nam 2017 dat duoc higu qua cao so véi cling ky cac nidm trude.

Cu thé (Udc dat):  Doanh thu: 17.306.000.000 déng.
Chi phi: 16.524.000.000 dong,

Lot nhudn trude thué:  782.000.000 ddng.
2. Phuong hwéng, ké hoach san xuit kinh doanh quy Il va nam 2017:
2.1: Ké hoach san xuat kinh doanh quy Il nam 2017:
Doanh thu: 16.850.000.000 ddng.
Chi phi: 16.050.000.000 ddng.
[oi nhudn trude thué: 800.000.000 dong.

2.2: Ké hoach san xuat kinh doanh nam 2017:

- San lugng: Hb tro tau bién: 11.400.000 CVh.
| Dich vu béc xép P11: 150.000 TBx
| Dich vu: 150.000 TBx-Ve.
- Chi tiéu SXKD:  Doanh thu: 67.800.000.000 dong,.
Chi phi: 61.800.000.000 dong.

Loi nhuan trude thué: 6.000.000.000 dong.
3. Cong tac thanh ly 02 sa lan van tai HC55, HC56:

- Ho6i dong quan tri nhat tri ké hoach ban déu gia thanh ly 02 sa lan van tai HCSS,
HC56. Giao Giam doc Cong ty két hop chit ché véi Cong ty ban dau gia (6 chic ban dam
bao tinh phap 1y va hoan thanh trong thang 04 nam 2017.

- Xir Iy 56 lao dong trén 02 sa lan sau khi thanh ly: Khong diéu chuyén s6 lao dong bo
ri trén 02 sa lan ndy sang cac phuong tién khac, giao Giam doc Cong ty giai quyét theo ché

do quy dinh.
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4. Thué tau lai ¢é cong suf'tt pht hop véi yéu cau khai thac:

B Hoi dong quan tri yéu cau Gidm déc Cong ty xay dung phuong an quan Iy, khai thac
khi thué tau lai cong sudt tr 2.800CV trgy I€n, bdo cao HPQT. Sau khi duoc phé duyét sé
trién khai thue hién. Thoi gian hét thang 04 ndm 2017 hoan thanh.

5. Sira doi didu 1¢ Céng ty:

Hoi dong quén tri nhét tri giao Ong Phan Tudn Linh - Thanh vién HPQT chu tri viée
soan thao ndi dung stra ddi va bdo cdo HBPOT.
6. Cac van dé khie:
6.1. HDQT nhit tri ndi diing t& trinh s 153/TT-GB ngay 31/03/2017 ctia Gidm déc Céng ty.
Cu theé:

* Phin chia lgi nhudn sau thué nam 2016:

+ H& tro co ciu lai lao déng; 4.205.838.000 ddng.
+ Quy Khen thuong; 530.000.000 dong.
+ Quy Phuc loi: : 213.034.227 dong.
*+ Quy Thuong vién chirc QLDN, KS vién:  150.000.000 ddng.

Tong : 5.098.872.227 dbng.

Dai voi phan loi nhudn s dung vao muc dich “hé trg co cau lai lao dong™: Giam doc
Cong ty xay dung phuong an hd tro nguoi lao dong bao cao HPQT dé lam co s¢ trinh cac
cip c6 thim quyén phé duyét thong qua.

* Thu lao cho Hoi déng quan tri, Ban kiém soat.

+ Cht tich HPQT:; 4.000.000 dong/thang.
+ Pho Chu tich, Thanh vién HPQT, Truong BKS:  3.000.000 df)ng/ngl@i/théﬂg.
+ Thanh vién Ban KS, thu ky HDQT: 2.500.000 déng;’ngu@iilhéng.

* Chon céng ty kiém todn.

Can clr vao ning luc va ho so chao phi cho viéc kiém todn bao cdo tai chinh nim
2017. Hoi dong quan trj chon Cong ty TNHH Kiém toan AFC Viét Nam - CN Phia Béc va
trinh DHP ¢6 dong théng qua la cong ty kiém toan nam 2017 trong cac Cong ty Kiém to4n
sau:  + Céng ty TNHH Kiém todn AFC Viét Nam - CN Phia Bic:

+ Cong ty TNHH tu van thué, ké toan va Kiém toan AVINA-IAFC:

+ Cong ty TNHH kiém toan va tr van Ha Noi (HANCO):
6.2. Yéu cau Giam dbe Cong ty hoan thanh ho so. gidy t& cua tau phuc vu hoat dong g phé
su ¢o tran diu trong thang 04 nam 2017.
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- Thanl vién HDOT:
- Ban Kiém sodt;
- Ban Ciicn doc;
- Dang uy, Cong doan Cly;
- L TK HOQT
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